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Abstract 

Today, cities represents the status and role of nations in the developing process of international 

relations and  are discussed as a major factor in economic, cultural, political, social interactions, 

between nations and communities. Because the process of globalization and the role 

governments and political boundaries fade in international regional exchange and cities and 

urban institutions which are the interface between communities and nations. From this 

perspective, urban policy as the centerpiece of urban restructuring and its institutions in many 

cases it can be played an important and central role in the relations between nations and 

government at levels of national, regional and trans-regional. Metropolitan are assumed as 

development and improvement center and an important center for power, wealth, and mass 

production and etc. And, if proper planning is done, provides the grounds and adequate 

opportunities for sustainable development. Zahedan, is considered one of the metropolises in 

Iran, while  does not have none of the main indicators of a major metropolitan area in terms of 

infrastructure, facilities, services, people, performance, economic efficiency, and urban systems 

and… No.  Perhaps the only geopolitical strategic location has caused to the owner of the 

metropolis term. However, due to the unique situation that has the potential, if it can adopt 

appropriate policies will be emerged as a dynamic metropolitan with high economic performance 

not only at national level but also at international level, especially in the Middle East. Therefore, 

the present study with application goal used a descriptive - analysis approach followed to achieve 

optimal strategy to identify political potential of Zahedan to provide its geopolitical and 

geostrategic capacity and opportunity to establish a broad political and commercial & trading 

relations with neighboring countries and other countries through the East based development. 

Zahedan due to their proximity to open water, and Afghanistan and Pakistan could be the 

gateway for entry and exit goods into Central Asia and this could be the underlying cause of 

political and economic development. Proven hypothesis suggests that Zahedan has the potentials 

that can be realized. And there is direct relation between geo-strategic and geo-political position 

of this city with being Metropolis that can be by removing the weaknesses and threats in a 

coherent management framework, accelerates the process of being established metropolis. 
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Introduction  

Uncontrolled growth, urbanization and rising urban population in different countries after World 

War II, the need for attention to urban issues for planners and practitioners in urban affairs is 

inevitably made(Newman, 34: 2003). During the past three decades, along with the 

intensification of globalization and changing economic fundamentals, political, cultural and 

dramatic changes in lifestyles and patterns of urbanization and urban development has emerged. 

In the postmodern era, some new settlements and the expansion that is taking the broader and 

more complex than (Metropolis)(Webster, 2002: 403). Metropolitan or metropolitan, urban, 

economic or cultural activity that the central government is superior to the other settlements. The 

city may be a main city area, a province or a country, and its capital is sometimes. Based on a 

definition of the metropolitan can be applied on any large city (Small, 1989:10). Metropolitan 

city is said to be at least one million inhabitants. In addition, the urban hierarchy would be the 

control center for the New Economy and the area is dominated by five million to thirty million 

inhabitants(Disickinson, 1867: 13). Metropolitan areas in the crystallization space with natural 

ties, social, economic and physical environment, geographic context about each other and the 

natural environment and the social, economic and environmental framework of reciprocity 

within the social system - have been formed by dominant economy. For roots developments in 

and around the metropolitan area to analyze the construction and operation of the economic 

system, social - has been dominated by them(Mahdavivafa, 2010: 14). Modern Metropolis 

centers of wealth, power, mass production, innovation, cultural, ideological forms and heads out 

of the center of mass are(Butto, 1985: 80). Metropolises as propulsion engines are considered 

very important for growth. Breud'homme Opinion about big cities, especially big cities are 

engines of growth and economic development. terms of capacity utilization in the metropolitan 

economic development in developing countries, subject to the optimal size of the metropolitan 

countries. Great economic benefit to concentrating production experts skilled workers, return of 

capital and profits, seeking the expertise of a variety of products, types of products due to less 

time for technology in large cities favorable environment for innovation, quality of produced 

goods, sufficient opportunities to develop artistic talents in modern metropolises of positive 

factors and rapid increases in the prices of residential and municipal buildings, transportation 

issues, environmental issues, urban land shortage in housing surplus population , lack of easy 

access to work, increased crime and negative factors of modern metropolises (Shakouie, 1995: 

224). Although the history and formation of metropolitan areas in the advanced industrial 

societies is back but now the rate of formation and growth in developing countries than in 

developed countries surpassed. Population growth, economic mechanisms - social and political 

focus oriented, technological developments focused on the growing demands of industry and 

services, regional integration and globalization, the acceleration factors are considered. 

According to the three major challenges facing metropolitan Friedman: The first operation of an 

institutional framework for the management system, considering sustainability in urban set -

thirds of all developments having a strategic system, inclusive and participatory (NJP (NAQSH, 

E, JAHAN- PARS) Consulting Engineers, 1995: 18). Based on the research conducted, the Big 

Metropolis reproduced in most of central cities and central cities than in small towns. Thus, 

along with population growth and investment in large cities, the rate also increases production 

efficiency. If the ratio in small towns and major urban centers among 125 cities in 100 assumed 

to be 135(Petrov, 1987: 137). Zahedan is considered among the Fifteen metropolitan country, 

while the features and specifications of this city and metropolitan any analog features and 

characteristics of the population, functionality, economic efficiency, urban systems, facilities, 
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services, and does not Metropolis unreasonable attribute is used for the city. Zahedan is the 

position of the intermediate cities, but it has potential, as a dynamic metropolitan economic 

performance not only at national level but also at the supranational and international level, 

particularly in the Middle East will be discussed. What makes up the core of this research, 

various challenges Zahedan metropolis based on political criteria and which obstacles are 

considered and the potential is evaluated. 

 

 

Importance and necessity of research: 

Today, there is no center of population independently of all human societies belonging to the 

internal changes that have been set according to the terms of geographical space, refers to them 

due to system or network is. Policy formulation in the areas of planning, organizing and 

managing the large cities in the years following World War II started, developed countries have 

any kind of deal with this phenomenon in the United Kingdom was the first country after the 

Second World War policies in this area and now it is time to take to the field of organizing and 

managing a large-scale comprehensive studies done in different sizes Zahedan. 

 

Records relating to the subject:  

Zangiabadi & Ismailian, 2004, in an article entitled "Iran's Metropolitan spatial structure 

analysis, logical positivism reflection of the Tabriz metropolitan 'states that: One of the 

important physical processes of urbanization in Metropolis that is. Indicator metropolitan cities 

of the country property can be a complex structure, consisting of extensive interaction and the 

formation of various organs, continuous and discrete vision, because the system is unbalanced 

and uncoordinated construction, megalopolises from functionally disabling and disrupt their 

physical structure. 

Mahdizadah, 2005, in his paper entitled "The concept and structure of big cities." Believes that 

qualitative changes are metropolitan stage. The qualitative changes in three areas of change in 

economic fundamentals - Social metropolitan development in metropolitan spatial structure and 

evolution of metropolitan planning and management requirements. 

Mohseni, 2005, in his paper titled "Social Aspects of metropolitan management with an 

emphasis on citizen participation" has concluded that, overall appearance and condition of the 

world's major cities, especially in developing countries, including the development of Iran social 

and cultural, economic, political, and especially construction - is physical. 

Sarafi& Turanian, 2005, in his article titled "Overview of theoretical perspectives, with emphasis 

on institutional Metropolitan Administration" believe that growing metropolitan areas, especially 

in southern states due to the possibilities and opportunities that will bring found. 

Ghorab, 2007, in his paper entitled "The Metropolis and Mental Life" reached the conclusion the 

formation of metropolitan in monetary economics is based on a new kind of human mental life 

forms. That it can be as a defense mechanism against the vast and profound changes of modern 

life can be. 

Motavsali & Ismailzadah, 2007, in his article titled "The growth and distribution of population in 

metropolitan areas" are words that reflect the regional ecological attitude has been the cultural 

and economic orientation. Today, the physical and spatial planning - has propelled the region. 

Further sought to examine issues of land use, infrastructure, urban design, planning, ecology and 

justice in the metropolitan area. 
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Basirat, 2007, in his paper entitled "Global experience teaching rule metropolitan areas for Iran" 

has concluded. The global trend on the one hand and substantive and procedural challenges in 

metropolitan areas, the need for a fresh look at this relatively new concept, but the consistency of 

the new system of planning in the settlement requires. 

Sarafi and et al, 2010, in his paper entitled " globalization, global cities and metropolitan Tehran, 

Cash on view Nigel Harris" have come to the conclusion that, as a city of Tehran metropolis 

conditions in developing countries before Check- world networks can only be Eurocentric view 

of economic restructuring. 

Sarafi and et al, 2010, in research as "the process of globalization and its impact on urbanization 

in metropolitan cities in developing countries " have come to the conclusion that in particular the 

transformation process between cities and villages in connection to major cities gravity causes it 

to favor metropolitan and wide urbanization has led to these developments. 

Jones et al, 2004, in his book entitled "The geopolitical arrangements" have concluded the 

interaction between the three elements of place, space and land with politics, power and policy 

making (political science) Political geography make up. 

Flint, 2006, in his paper titled "geopolitics" has come to the conclusion that political geographers 

to study in this respect the town is headed in a certain regime. 

Black Sol, 2006, in his paper entitled "Geopolitics metropolis" has concluded that, due to the 

impact of informal political processes in the formation of spatial phenomena - political, seeking 

new ideas such as territory, sovereignty holes, competition, political and social - in the local 

communities and the city's political geography has been considered. 

 

Theories:  

1-the geopolitical and geostrategic position, there is a significant connection between Zahedan 

and its metropolitan area.  

2-Many urban challenges because of inefficient urban management programs.  

3-Zahedan potential and potential development indicators are speculating the actual 

functionality. 

 

Research goals:  

1- Check the dimensions of understanding and competence in Zahedan and indicators required 

for the Metropolis.  

2- Check the Urban Management Program.  

3- Evaluation of infrastructure, services and facilities available and needed.  

4 - Check the bottlenecks and problems of the various areas of urban planning.  

5 - Provide a model for urban management system Zahedan.  

6 - offers the research findings to policy makers, urban management Zahedan. 

 

Materials and Methods  

Descriptive type of research method - that is analytical descriptive method using field data 

library and are - in analytical methods (statistical analysis), according to the research theories 

and operational variables, indicators considered and these indicators using statistical analysis is 

explained. 
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The Situation of the Area under the Study  

Zahedan is located in the province of Sistan va Baluchestan in southeast of Iran. It is bordering 

Afghanistan and Pakistan. Zahedan is the center of the province with an area of 5771 hectares 

and 2000 meters above the sea level. The area which Zahedan is situated on does not have 

identical topographical features. Hence, many urban problems are associated with the 

topographic of the region. Zahedan's topographic is mainly influenced by the surrounding 

mountains and vast plains (Siami, 2006: 78). According to the detailed plan of the city in 1991, 

Zahedan was divided into 3 regions, 20 districts, and 85 localities. 

 

 
Figure (1); This figure shows the geographical location of Zahedan 

 

Discussion and conclusions 

SWOT Analysis 

Researchers have identified different patterns for all causes (whether effective or ineffective) the 

activities of an organization or system is presented. Most of them with titles analyzing the 

strengths, weaknesses, opportunities and threats SWOT or have used. Territory, SWOT matrix is 

extensive. In fact, a conceptual framework for the analysis of the system is considered. This 

matrix is an important tool for managers the information needed to compare four different 

strategies to achieve the result. This matrix has four homes in a strengths - based (1) points (2) 

and based on a list of opportunities, (3) and threats (4) into the environment Guggenheim. And 

their convergence strategy, WT, ST, WO, SO is extracted. Compare two opportunities, 

weaknesses, strengths, opportunities, weaknesses and external threats and strengths with external 

threats and record the results of these comparisons are listed in the table. Compared to determine 

strategies applicable. And that distinction is important to note that all the strategies fail to be 

implemented in the derived matrix. While SWOT analysis is applied to the following: 

Strengths (power to): the purpose of the strengths of the features available within the region. 

These facilities such potential in both the quantity and quality are present. Appropriate use of 

these facilities could lead to improving the quality of urban environment.  
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Opportunities: The purpose of possibilities and opportunities that exist outside the region and 

seeking opportunities to enter the area. These facilities are included in both quantitative and 

qualitative. 

 

Weaknesses (limitations): The purpose of these limitations is the weakness in both the quantity 

and quality of the actual strengths of the region and the opposite.  

Intimidations, threats limitations meant that the area may push out. These limits are either 

qualitative or quantitative potential of a region can influence the actual shape of the region is 

affected. Some of these effects cannot be predicted. 

 

Threats: External factors that cause instability and hinder the development of the region are 

identified. 

 

Table (1):SWOT Matrix 

Opportunities (O) Strengths (S) 

O1- Zahedan strategic location bordering with 

Afghanistan and Pakistan 

O2- Zahedan position in the direction of the axis 

of East 

O3- cultural exchanges with neighboring 

countries 

O4- signing international agreements between 

universities 

O5- Common agricultural products between the 

three neighboring countries 

O6- People shared between three neighboring 

Baluch in Sistani 

O7- in the process of reconstruction and 

investment in Afghanistan 

O8-creating free trade areas and frontier markets 

O9-holding of conferences and international 

exhibitions 

S1- The central province 

S2- Zahedan position in the international air 

corridor 

S3- export to neighboring countries 

S4- local industries Zahedan 

S5- Zahedan University of 

S6- cultural diversity in Zahedan 

Threats (T) Weaknesses (W) 

T1-East axis reluctance of private investors 

T2-ecological conditions and poor security and 

its impact on the central East 

T3-lack of power in central East Specialist 

Expert 

T4-border security problems and lack of 

political stability in neighboring countries 

T5- development of appropriate communication 

T6 - continue current management style and 

methods 

W1- Infrastructure and inadequate infrastructure 

Zahedan 

W2- do not use a strategic location for the 

development of Zahedan. 

W3- inappropriate physical context - the physical 

city 

W4- Improper management the City 
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Table (2): Strengths 

The final 

coefficient 

Rank The 

secondary 

coefficient 

The initial 

coefficient 

Components 

0.612 4 0.153 81 S1- The central province 

0.483 4 0.161 72 S2- Zahedan position in the international air 

corridor 

0.495 3 0.165 87 S3- export to neighboring countries 

0.36 2 0.180 95 S4- local industries Zahedan 

0.528 3 0.176 93 S5- Zahedan University of 

0.652 4 0.163 86 S6- cultural diversity in Zahedan 

3.13  0.998 527 Total 

Source: search results 

 

Table (3): Weaknesses 

The final 

coefficient 

Rank The 

secondary 

coefficient 

The initial 

coefficient 

Components 

0.705 3 0.235 71 W1- Infrastructure and inadequate 

infrastructure Zahedan 

0.624 4 0.256 47 W2- do not use a strategic location for the 

development of Zahedan. 

0.61 2 0.305 92 W3- inappropriate physical context - the 

physical city 

1.208 4 0.302 91 W4- Improper management the City 

3.14  0.998 301 Total 

Source: search results 

 

Table (4): opportunity 

The final 

coefficient 

Rank The 

secondary 

coefficient 

The initial 

coefficient 

Components 

0.468 4 0.117 98 O1- Zahedan strategic location bordering with 

Afghanistan and Pakistan 

0.339 3 0.113 95 O2- Zahedan position in the direction of the axis 

of East 

0.23 2 0.115 96 O3- cultural exchanges with neighboring 

countries 

0.351 3 0.117 98 O4- signing international agreements between 

universities 

0.333 3 0.111 93 O5- Common agricultural products between the 

three neighboring countries 

0.315 3 0.105 88 O6- People shared between three neighboring 

Baluch in Sistani 

1.996 2 0.983 82 O7- in the process of reconstruction and 
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investment in Afghanistan 

0.318 3 0.106 89 O8-creating free trade areas and frontier markets 

0.226 2 0.113 95 O9-holding of conferences and international 

exhibitions 

4.54  1.88 834 Total 

Source: search results 

 

Table (5): Threats 

The final 

coefficient 

Rank The 

secondary 

coefficient 

The initial 

coefficient 

Components 

0.368 2 0.184 92 T1-East axis reluctance of private investors 

0.352 2 0.176 88 T2-ecological conditions and poor security and 

its impact on the central East 

0.412 2 0.206 103 T3-lack of power in central East Specialist 

Expert 

0.376 2 0.188 94 T4-border security problems and lack of 

political stability in neighboring countries 

1.926 2 0.963 48 T5- development of appropriate communication 

0.438 3 0.146 73 T6 - continue current management style and 

methods 

3.87  1.863 498 Total 

Source: search results 

 

Table (6): final grade internal and external factors 

Strength: 3.13  Weakness: 3.14 

Opportunity: 4.54  Threat: 3.87  

Source: search results 

 

 

Table (7): Matrix evaluating strategic position 

Aggressive strategies Conservative strategies 

Competitive Strategy Defensive Strategies 

Source: search results 

 

According to the results, the strategies of political institutions are near Zahedan competitive 

strategies. In addition, to accept the responsibilities of transnational metropolitan authorities 

should use appropriate policies to maximize the strengths and opportunities to take steps towards 

this strategy. Because according to cultural Zahedan with neighboring countries is one of the 

most important elements of competitive advantage. According to the geopolitical situation of 

Zahedan and in particular with regard to the cultural and historical influences, can get into this 

kind of interaction with the neighboring countries metropolises. In addition, in some cases even 

at the regional level to engage in international play. Zahedan is best positioned to communicate 

with neighboring countries in the South East of the country. Metropolises far southeastern 

borders of the country on the importance of Zahedan adds. In addition to its historical and 

cultural commonalities shared with target markets across the border, the cost of transport and 
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communication also has a very good advantage. Capabilities and features such as: Political 

center - the administrative province, national and transnational tourism potential, has a prominent 

role and the administrative, political, service, social, economic and cultural activities in the South 

East of Iran. Special position in terms of foreign connection, particularly with Afghanistan and 

Pakistan, located in the direction of the axis of the East, the geopolitical and geostrategic 

importance has increased. Zahedan has created the opportunity for the area of influence, 

extending beyond national boundaries. 

Moreover, in recent years the East Corridor transit -oriented new possibilities for the 

development of political, economic, cultural, Afghanistan, Pakistan and Central Asia has 

provided. , That the corridor could be a more effective role in economic development - social, 

Zahedan to play. 

Check the position of Zahedan neighboring countries like Afghanistan and Pakistan shows that 

the population of these countries with appropriate conditions for the development of connections 

with Iran has cultural authenticity. Zahedan is the connection of a point and a good 

infrastructure, a provider of superior service and product offerings in this area. The most 

important factors supporting the development of this connection can be long-standing 

connections shared by these countries in light of cultural, ethnic and economic conditions and 

service requirements are imported. In addition to increasing people's interests and connections to 

neighboring countries and the countries of the southern rim of the Gulf of Oman and the Persian 

Gulf should be mentioned. The limiting factor reduction, such as communications infrastructure, 

utilities and tourism, and especially the trends shaping political connections can be strengthened 

and guided. 

 

Testing hypotheses: 

First theory: The geopolitical and geostrategic position, there is a significant connection 

between Zahedan and its metropolitan area. 

 

 
 

Table (8): Results of Chi-square test (the first hypothesis) 

Test Amount Degrees of 

freedom 

Asymp. Sig. (2-sided) 

Pearson Chi-Square 3.520E2 288 .006 

Source: search results 

 

Table (9): Results of correlation test (the first hypothesis) 

Test Amount Approx. T
b

 Approx. Sig. 

Spearman Correlation .999 132.627 .000 

Source: search results 

 

According to the results obtained from the data in Table 8, the output from SPSS Chi-Square 

Tests can be seen that the criterion Asymp. Sig. (2-sided) of less than 0/05 (0.05 > 0.006), 
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because the Ho theory is rejected. Assumption turns out to claim the 95% accepted. It means that 

the geopolitical and geostrategic position between two variables Zahedan and its metropolitan 

area, are related. Geopolitical and geostrategic position in Zahedan, or sharper because of the 

city's metropolitan influence is. Continue to check how much is the impact of Spearman 

Correlation Pearson correlation test we used the amount of influence according to the table 9,  

0/99  be. the exact phrase, more accurate, and of course the most important factors that play a 

decisive role in converting a metropolitan city of Zahedan are geopolitical and geostrategic 

situations are particularly situational factors. 

 

The second theory: Many urban challenges because of inefficient urban management 

programs.  

 

Table (10): Results of Chi-square test (the second hypothesis) 

Test Amount Degrees of 

freedom 

Asymp. Sig. (2-sided 

Pearson Chi- Square 2.287E2
a

 208 .1550 

Source: search results 

 

According to the results obtained from the data in Table 10, the output from SPSS Chi-Square 

Tests can be seen that the criterion Asymp. Sig. (2-sided) of less than 0/05 (0.05 > 0.155), the 

reason for rejection of the theory  Ho is 95%. In other words, urban challenges and inefficiencies 

between the two variables are related to urban management plans. In conclusion, it can be stated 

that because of the inefficiency of the challenges of urban planning, urban management, has been 

accepted by the respondents 

. 

Third theory: Zahedan has the potential and the potential to develop indicators that are 

capable of being realized.  

Table (11): Results of Chi-square test (the third hypothesis) 

Test Amount Degrees of 

freedom 

Asymp. Sig. (2-sided 

Pearson Chi- Square 2.970E2
a

 240 .0070 

    Source: search results 

 

Table (12): Results of correlation test (the third hypothesis) 

Test Amount Approx. T
b

 Approx. Sig. 

Spearman Correlation .994 39.821 .000
c

 

     Source: search results      

 

According to the results obtained from the data in Table 11, the output from SPSS Chi-Square 

Tests can be seen that the criterion Asymp. Sig. (2-sided) of less than 0/05 (0.05 > 0.007), 

because the Ho theory is rejected. Researcher's theory turns out to be accepted with 95% 

confidence. This means the two variables and indicators of development potentials and 

capabilities of their realization in Zahedan, there is a significant connection. 

It is better to check how much influence we used Spearman Correlation test, Pearson correlation, 

and Table 12, it can be seen that the correlation between these two variables 0/994 is. This means 
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that there are more accurate indicators of Zahedan potential and to create the basis for their 

realization are - they Zahedan to enhance the dynamic metropolis. 

 

Conclusions:  

Given the current situation, Zahedan having 6 point strength against four point weaknesses 

(internal environment) and number 9 chance against six threats (external environment), a total of 

15 points, strengths and opportunities as the front 10 point disadvantage and threats as 

constraints and bottlenecks in order to advance the development of Zahedan be identified. 

Experts and authorities towards the development of facilities and cover and remove the 

weaknesses and threats and have a positive outlook. East of the central weaknesses and security 

issues with neighboring countries and with different features can improve infrastructure and 

strategic location as an opportunity Zahedan, used as an organized and coherent. In addition, 

Zahedan systematically transformed into a metropolis. Common People in neighboring countries, 

local industries, Zahedan University of East axis position in the path of development with regard 

to the response of city managers, has created a special opportunity for Zahedan. However, can be 

effectively planned and organized, and integrated management of the micro-level and macro-

level metropolitan city with a dynamic development path Put upgraded. 

 

Suggestions:  

Offers a variety of aspects, including:  

A- Capacity Management: the pursuit of competitive advantage (including savings benefit of 

scale, complementary and synergistic to the growing chain), creating a metropolitan area of 

management level (without integrated local management units and maintaining multiple 

municipalities) is necessary. 

B- Administrative institutionalization - Political promoting international standing Metropolis 

Zahedan, the limitations and shortcomings of the current management is not possible. Creating 

Communication Strategies and Interactive Management System metropolitan horizontal surfaces 

(between municipalities and other entities associated with the metropolitan area of management). 

vertical surfaces (between the national, provincial and municipal).Independent but consistent 

with the national government's efforts to identify sources of absorbing foreign direct investment 

in the metropolitan city of Zahedan in partnership with the private sector and NGOs. 

Metropolitan heads of international policy at the national level in order to facilitate connections 

with the world's megacities, Attract foreign investment, improve transit facilities and customs 

regulations, strengthen the stock market, the entry and exit of foreign nationals and the transfer 

of certain powers and responsibilities to manage the metropolitan government in this regard 

More diversified revenue base and floats on the surface area and the authentication authority to 

levy and collect taxes and metropolitan city of Zahedan. 

C- empowering urban communities: the harm of global capital, exacerbating the social 

dichotomy is also environmentally unsustainable. metropolitan city of Zahedan resourcefulness 

secure environment (the disaster) and the promotion of economic and social security, including 

the security giving the right to reside in informal settlements and improving the worn textures 

and community empowerment approach - Axis. 

D- Fields of environment: dynamic steering metropolitan development in the twenty-first century 

with an emphasis on the primacy of the so-called "knowledge - base".  to express preference 

information (relative importance of economies of matter and energy in the last century). the 
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superior of capital Humanities and Social (relative importance of natural and man-made capital 

in the past) is. 
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