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ABSTRACT 

The current study set out to investigate the relationship between job stress and principals’ 

efficacy with job satisfaction of Arsenjan pre-school centers teachers. The method of study was 

correlational research. The population of the study consisted of the 82 pre-school teachers all of 

whom were selected as the sample of the study. The following instruments were employed for 

data collection: Steinmetz’ job stress questionnaire, Hersey and Blanchard’s leadership style 

questionnaire and Smith et al.’s job satisfaction questionnaire.  

The analysis of the data was performed by means of the correlation coefficient and regression. 

The results of the study revealed that:1) There is a meaningful negative correlation between job 

stress and job satisfaction. 2) There is a meaningful negative correlation between the nature of 

the profession stress and job satisfaction. 3) There is a meaningful negative correlation between 

stress on the part of colleagues and job satisfaction. 4) There is a meaningful positive correlation 

between principals’ efficacy and job satisfaction. 5) Between job stress dimensions and 

principals’ efficacy, it is the latter (i.e. principals’ efficacy that is predictive of job satisfaction. 

Keywords:  job stress, principals’ efficacy, job satisfaction, pre-school teachers. 

 

INTRODUCTION 

The necessities of today’s world have obliged the developed countries’ governments to have 

their educational system under constant evaluation. They are required to relinquish unproductive 

approaches and adopt new ones which are consistent with the necessities of the current world 

instead and keep their educational system efficient. The organization which is more competently 

http://www.google.com/url?sa=t&rct=j&q=hersey%20and%20blanchard%20leadership%20style&source=web&cd=1&cad=rja&ved=0CC0QFjAA&url=http%3A%2F%2Fwww.mindtools.com%2Fpages%2Farticle%2FnewLDR_44.htm&ei=7LhVUoH_PIbAtQbTtYGICA&usg=AFQjCNGSJBa-NPrtuhxPuHJA9U_uHWU94w&sig2=tzEw8KXBY4tXy_jMGCb-dg
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managed is in a better position to achieve its goals because it is able to do more accurate 

planning (Alagheband 2003).  

According to the results of the research studies, efficient leadership depends on such factors as 

organization environment, the nature of the duties, values and the managers’ experiences. 

Therefore, it can be said that a single leadership behavior capable of guaranteeing success and 

efficiency in all situations does not exist. That is why managers need to have a variety of styles 

at their disposals in order to be successful in dealing with various situations (Gorden 1994, as 

cited in Alizade 2008). Accordingly, an educational system is successful whose clients as well as 

teachers enjoy a higher level of satisfaction. Hence, this criterion applies to all educational and 

non educational organizations (Bakhtiari, 2003). Pre-school centers are considered as a subset of 

educational organizations which have an undeniable role to play in nurturing children’s talents 

and abilities. Clearly, the process of education is best performed when the children’s teachers 

enjoy job satisfaction.  

Theoretical definition of job satisfaction  

Job satisfaction is defined as the positive feelings and attitudes that individuals have towards 

their professions. When a person says that he has a high level of job satisfaction, he means that 

he really loves his job and highly appreciates it (Shekarcan 2002, as cited in Azadi, 2007). 

Stress factors 

Stress factors can be divided into subcategories of individual and environmental factors and 

perceived threat (Powell & Enright, 2008). To Rass and Altmayer (2009),job stress can be seen 

as the accumulation of stress generating factors and the associated factors with job on which 

most people are in agreement. 

Communicative stress factors 

Communicative stress is a type of stress which refers to the quality of the individual’s human 

relationship with his/her higher ranking employees, subordinate employees and colleagues 

(Stora, 2007).  

Among the communicative stress factors are: 

Managers: Buck (1975, as cited in Stura in 2007) has found that inadequate or lack of 

managers’ respectful consideration for subordinate employees leads to an increase in tension at 
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work. It is because of the fact that respectful attention is a feeling associated with friendly 

behavior, mutual respect and warmth in human relationship.  

Subordinate employees: The approach which a manager adopts in dealing with his/her 

subordinate employees constitutes the most sensitive part of his/her obligation. In addition to 

management incapability, another potential stress generating source is the issue of managing 

affairs based on participation.  

Effective behavior pattern: A number of researchers have directed their focus of studies on 

managers whose performance are in accordance with effectiveness criteria. The results of this set 

of study yield a specialized form of management behavior general pattern which originates from 

“effective managers”. 

Cutter’s  study shows that effective managers’ behavior follow a three-dimensional pattern: a) 

programming, b) networking and c) getting the network to program. According to his studies, 

effective managers spend a good deal of their time and energy creating effective networks and 

obtaining their corporation in order to realize the programs. That is while "Programming" in the 

vast horizon of time is an ongoing challenge (Ghaffarian, 2012).  

Pedagogical leadership: 

Kimball and define Educational leadership as follows  assisting with an aim for improvement is 

pedagogical and every single measure capable of proceeding pedagogy affair forward is called 

pedagogical leadership.  

He believes that the role of instructional leader is to support, strengthen, assist and eventually 

cooperate rather than merely order. Accordingly, in educational organizations a manager can also 

perform as a leader whose conduct can exert influence on other employees’ way of thinking, 

emotions and behavior (Alagheband, 2010) 

Effective learning environment 

The prerequisite of educational leadership is as follows: 

First the manager’s ability to change his/her working place milieu into a dynamic cooperative 

system by means of defining objectives, preparing and realizing the programs and effective 

leading of educational activities.  
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Second, the manager’s ability to assist those individuals involved in teaching to act more 

creatively in their related fields.  

METHOD 

This study is a descriptive correlational research in which jobstress and principals’ 

efficacyconstitutes the dependent variable and teachers’ job satisfaction constitutes the 

independent variable. 

Population, sampling and sampling method 

All the preschool teachers of Arsanjan, Iran, in the academic year of 2012-2013 constitute the 

population of the current study (making a total of 82). The sample size of the population study 

was 82 which included the whole population. All the participants of the study were female. After 

the data collection, they were analyzed by means of SPSS software whose descriptive results 

along with research question answers are provided in the form of separate tables.  

 

Table 4-1: The mean and standard deviation of job stress, principles’ efficacy, and the preschool 

teachers’ job satisfaction 

Statistical indicators 

 

Variables 

No. Mean SD 

The 

minimum 

score 

The 

maximum 

score 

Job Stress 

The nature of 

profession 
82 53.68 7.55 36 75 

Colleagues 82 26.21 4.68 13 39 

Supervisors 82 28.28 4.99 15 40 

Total 82 108.17 14.12 67 145 

Principles’ efficacy 82 34.77 6.20 19 47 

Job satisfaction 82 95.01 11.19 63 137 

 



American Journal of Sustainable Cities and Society                                                           Issue 3, Vol. 1 January 2014 

Available online on http://www.rspublication.com/ajscs/ajsas.html                                                  ISSN 2319 – 7277 

R S. Publication (http://rspublication.com), rspublicationhouse@gmail.com. Page 19 
 

As Table 4-1 illustrates the Mean and SD of job stress have been calculated as 108.17 and 14.12, 

the Mean and SD of principles’ efficacy, 34.77, 6.20 and the mean teachers’ job satisfaction and 

its SD is 95.01and 11.19 respectively.  

Table 4.2: Multiple regression analysis of job stress and job satisfaction of managers with 

preschool teachers with pictures (n=82) 

The 

criterion 

variable 

Predictive variables B β 

 

t 

 

P 

Job 

satisfaction 

The nature of 

professioncolleagues 

supervisors 

principles’ efficacy 

-0.177 

-0.541 

0.039 

0.508 

-0.199 

-0.226 

0.018 

0.281 

0.934 

1.799 

0.144 

2.68 

0.353 

0.076 

0.886 

0.009 

 

According to Table 4-2 and based on the value of β and its significance level, it can be said that 

among the predictive variables of the job stress dimensions and managers’ efficacy, it is only the 

managers’ efficacy is predictive of preschool teachers’ job satisfaction in a meaningful way (β= 

0.281, P= 2.009 and t=268). It implies that the principles’ efficacy has the most significant role 

as the predictor of the teachers’ job satisfaction.  

RESULTS 

Hypothesis 1: There is a negative relationship between preschool teachers’ job stress and their 

job satisfaction.  

According to the results, there is a meaningful negative relationship between the nature of the 

profession stress and job satisfaction.There is a meaningful negative relationship between stress 

on the part of the colleagues and job satisfaction. There is not a meaningful negative relationship 

between stress on the part of supervisors and job satisfaction. There is a meaningful negative 

relationship between job stress and job satisfaction. Therefore the first hypothesis of the research 

which proposed that there is a meaningful negative relationship between job stress (total score) 

and preschool teachers’ job satisfaction is confirmed.  
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Hypothesis 2: There is a positive relationship between principles’ efficacy and preschool 

teachers’ job satisfaction.  

The results of the study revealed that there is a meaningful positive relationship between 

principles’ efficacy and teachers’ job satisfaction. Therefore, the second hypothesis is also 

accepted.  

Hypothesis 3: There is multilateral relationship between job stress dimensions and the principles’ 

efficacy with the preschool teachers’ job satisfaction.  

CONCLUSION 

The current study indicated that among the internal organizational factors of principles’ efficacy 

and job stress experienced in the work place, it is only the latter factor (i.e. principles’ efficacy) 

which can exert an influence on the preschool teachers’ satisfaction in a positive and meaningful 

way. In other words, principles’ efficacy plays an important role on preschool teachers’ job 

satisfaction.  
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