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Abstract 

The master plan and the zoning emanating from it which had been found in every part of the 

world in 20
th

 century faced many problems because of various and different issues related to 

the city led to appear another forms of urban planning according to the social and economic 

rapid increasing, like urban management and strategic planningthat is what the research 

discusses. Research aims to clarify that the master plan has an important role in directing and 

organizing the city growth and its expansion and organizing the functional relationships 

between the urban gatherings so in order to play this important role, research puts a 

methodology to overcome all the problems and challenges which affect the work mechanisms 

of the master plan to keep pace the social,economi,environmental and urban changes in order 

to support the city development and improving the life of residents and to prevent the illegal 

development.   

___________________________________________________________________________ 

Introduction 

The urban planning process is one of the most important urban operationswhich is directly 

related to humans as well as land use and the final product of these processes is the master 

planwhich is called by some the spatialplan association with the place and its effectiveness in 

encounter of urban growth of cities.  

1- The master Plan 

It is the basic document, which held under legal responsibility who overtakes and abuses the 

urban irregularities.[1] p. 43 

The master plan characterized byacomprehension and the long of term, it is responsible of 

covering all the current and future populationneeds. [2] 

1-1 Functions of the master plan 

The most important functions of the master plans are: 

1- Developing a model for the planned unit neighborhood in order to achieve social 

integration. 

2-Preparing a long term plan through predicting of  population size and economic and social 

future changes, a plan from which to sketch a futuristic picture of a city and the society in 

which they live. [3] p. 25-27 
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1-2 Challenges faced by the master plan 

 

The hypotheses developed by themaster planaresometimes unstable because of the challenges 

faced by the plan such as: 

1-The urban sprawl, sprawl is the spread of urban areas and the destruction of open space, 

and it is ultimate outward extension into undeveloped areas, low density, and leap frog 

development, and segregation of housing and commercial development. [4] Chapter 2 p. 12 

2- Economic growth. 

3- Pressures of globalization. 

4-The role of local governments and the increased validity of them. 

5- Using cars and development of transportation.[3] 

 

Fig.1 Leap Frogging development[5] p. 10 

6- Developed in communications have always involved urban concentrations. 

Communication technology allowing both distribution and command and control functions to 

take place with the same urban place.  [6] chapter 9, p. 160 

1-3 Negatives that accompany themaster plan 

1- Oftenthe master plans exceed the time of duration assigned to them before they go into 

effect because they take a long time to prepare not compatible with the rapid urban 

growthwhich requires the provision of housing, infrastructure and employment opportunities 

for new residents. 

2-Most of the master plans have not kept pace of economic, social and urban changes, which 

always requires a reconsideration. 
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3- Failure to deal with population growth, which often more than the capacity of the citythen 

an interaction of the functional relationships is produced which affects the value of the 

land,this requires ongoing treatments and by various methods[7] p.1,As in Damascus 

experience where the expectations of the population factor bucked reality in terms of growth 

rates and its trends,urban areas have expanded outside the administrative boundaries and the 

nearby villages forms a belt around it resulted in the erosion of Ghouta arearenowned of 

agriculture [8] p.79 

 

Fig.2 Trends in the expansion of the city of Damascus 1990-2005 

At the expense of Lands of Ghouta eastward[9] p.6 

4- Affecting the value of the land,affects the movement of investment in housingfield 

alsowhich is a part of the policies development to achieve the economic advancement and to 

improve the social and housing environment, especially if it was withina legal and legislative 

environmentAttracts investors and boost their confidence in government 

institutions.[10]P.128 

5- Zoning emanating from the master plan does not reflect the reality of the urban and rural 

areas and dos not deal with social and environmental problems in the critical peri-urban areas 

and urbanizing rural areas. 

6- There is a correlation between the environmental urban management and the spatial urban 

policiesembodied in the plans so the absence of a successful urban environmental 

management caused failure to achieve coherence between the preservation of the natural 

social environment and these spatial urban policies. [11] P.33 

7- If there is not a rational deal with the drawbacks mentioned above, the master planworks 

as a contributor to the non-official development specially the long term plan. [12] P.7 

 

Fig.3 Consequences of unchecked development 
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8- The plans lacksto the principle of consistency and integration between the city and 

surrounding.[9] p. 284.The principle of consistency and integration included of: 

1- The spatial distance between urban gathering in the cityand measured by the law of gravity 

and appreciate the importance of these gatherings by the distance between them. 

2- The time required to cut the distances between these urban gatherings whenever they 

diverged from each, weakened functional relationships which combined them.[13]P.555 

9- Late introduced services until the last touches of plan be finished, is a cover for 

carelessness of the local governments. [14], chap.3 p.9 

2-Contemporary forms in urban planning: 

Because of the challenges facing the base scenario,new forms of urban planning have 

emerged in response to environmental, economic and social changes and some of these 

forms: 

2-1 Urban Management 

     It is a new style of the city's development in the global southled by a number of 

institutions such as the World Bank and UN agencies,It contrasts with the urban planning 

controlled by government. 

2-2 Strategic Planning 

It includes strategic spatial planning, long-term spatial plan, wide planwith local plans and 

projects. The plan does not deal with all parts of the city because it is a strategic means focus 

only on the important aspects of the overall goals of the plan.There is a shift toward other 

forms of planning such, Structural plan, Strategic plan, strategic growth plans. [3], p.27,So 

strategic planning is the art of science of integrated planning for Community and institutions, 

it includes strategic thinking, administration's strategy and based on tangible reality, based 

onavailable financial allocation andrequiresImmediate and futurework mechanisms to employ 

them in the development and improving the performance of the organization for the better. 

3- The difference between the strategic planning and traditional planning 

Strategic planning is different from the traditional planning includes: 

1- The action planning: It is the application of the planning processactuallywhichemanating 

fromthe existing situationin the field and which is working out according to the available 

potential. 

2- The participation 

It is the planning process exercised with the participation of civil society organizations and 

representatives of the local community and levels of administration. 

4- Conclusions 

Based on what had been mentioned above, the research reached to a set of conclusions and 

results: 
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1- The longest comprehensive plan in the preparation plays the most role in the occurrence of 

informal development. 

2- Population projections factor is one of the key components of the master plan. 

3- Population projections factor is one of the key components of the master plan. 

4- The master plans are not fixed and not permanent but change depending on the 

situation,ata specified period of time has changed and enters another case. 

5- Master plans play an important role in regulating the relationship between the city and its 

surrounding.  

6- Lack of plan to the principle of consistency and integration between the city and its 

surroundings, leading to weakness of the functional relationship between urban gatherings. 

7- Neglecting the economic factor in the master plan affects the value of land and the 

heightenedthe competition between land uses. 

5- Recommendations 

The master plan has an important role in guiding the growth and expansion of the city and 

enhancing the functional relationships between the urban communities so in order to play this 

role and overcomes the problems and face the challenges, research displays some 

recommendations below:  

1- Taking into account that themaster plans enhance the various functional relationships. 

2- Master plan must be based on the accurate official statistics and seized future expectations. 

3- Conducting continuous assessment and review of the plans to align and keep pace with 

social and economic changes. 

4- Development the departments responsible for urban planning and  

Policy development. 

5- Making Policy and action that stops the rapid urbanization towards of the surroundings. 

6- Adoption thescientific economiclogic as a basic for predictingthe growth of the city and 

studying of land use accurately.  

7-To achieve coherence between the preservation of the natural social environment and 

spatial urban policiesembodied in the plansthere must be a successful urban management. 

8- Effective plan is necessary in which concepts of sustainability effectiveness, flexibility, 

clarity to people. 
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