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ABSTRACT 

Heritage Tourism is one of the world’s largest industries and biggest income generators. But 

the demands of tourism can have severe negative impacts on local communities and the 

environment if not properly managed. After the Egyptian revolution on 25th January 2011 

Egypt was in a state of chaos and insecurity and as a result many of urban heritage sites were 

negatively affected. Unfortunately the Egyptian country lacks the proper developing 

management systems of urban heritage sites.  

The purpose of this paper is to develop the management systems of Egyptian urban Heritage 

sites. The method used to address this research is an analytical method by first stating and 

analyzing the roots the different problems facing Egyptian Heritage sites in order to be able to 

overcome these difficulties by developing a proper management system then analyzing the 

Basic characteristics of the international heritage managing systems to understand how they 

are operated and improved in order to work efficiently and effectively.  

The result of this paper is a table designed to improve management development plans of 

urban Egyptian heritage sites. 

Key Words: Heritage tourism, Urban Heritage sites, Development management plan, Design 

key considerations.  
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INTRODUCTION 

Heritage sites ‘are natural or man-made sites around the world that have been internationally 

recognized for their outstanding value as natural and cultural treasures. Heritage Tourism can 

be defined as ‘Travel to experience the places and activities that represent the stories and 

people of the past and present, It includes cultural, historic sites, museums, and natural 

resources.’ Heritage is a non-renewable resource that current generations are responsible of 

its preservation and sustainable use [1].  

Egypt is one of the countries that have witnessed many ancient civilizations; it has many 

heritage sites and monuments. Unfortunately the Egyptian country lacks the proper 

management system of heritage sites. Due to the lack of proper management of heritage 

systems in Egypt only few heritage sites are inscribed in the UNESCO world heritage list.  
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These are the only few Egyptian touristic sites inscribed in the previously mentioned list due 

to many defects in the Egyptian Law concerning the protection and management of 

monuments, heritage buildings, and natural sites. Therefore the Egyptian heritage is in danger 

[2]. After the Egyptian revolution on 25th January 2011 Egypt was in a state of chaos and 

insecurity and as a result many of heritage antiques were stolen and many ancient buildings 

with specific architectural style were demolished and instead of them building new buildings 

ROOTS OF THE PROBLEM   
There are many problems facing the Egyptian heritage sites. These problems can be classified 

into threats attributing circumstances and weaknesses characterizing heritage site 

management. Egyptian heritage sites are facing many challenges. The inability to face the 

threats affronting Egyptian heritage sites besides the weaknesses that faces them puts the 

Egyptian heritage sites in danger. Therefore to be able to save the Egyptian heritage sites 

there is a severe need for a proper management system to overcome these threats and 

weaknesses. 

 
 THREATS ATTRIBUTING CIRCUMSTANCES  

Egyptian Heritages sites are subjected to many different risks according to its location; 

whether it's located in urban areas or in rural areas and many other factors. Heritage sites 

located in non-built up areas are exposed to different types of risks. While main threats in 

heritage sites located in urban areas is under risk of intensive construction works and 

development of town infrastructure. Threats resulting from degradation of the environment 

are due to natural factors or resulting from human activities & those are more destructive. 

Threats if not properly managed and overcome will turn into a risk on heritage site. 

 

 

 

 

 

Fig 1. Classification of threats on heritage sites 

Natural threats are natural disasters such as climate change, wild fires, oil & gas extraction, 

earth quakes, climatic changes, tsunami, floods, flush rains erosion, humidity …etc. 

Development plans should consider the location of historic site in order to minimize the 

negative impact of archeological sites. A team of planners, developers, architects, 

archeologists should gather information and reach the least destructive methods while 

developing heritage site [3].  

Man-made threats are direct human-introduced changes. They are the most destructive 

threats. They come primarily from the growing pressure on historic environment caused by 

intensive economic development. The evolution of infrastructure and the expansion of 

housing and industrial building in urban setting and in the country side generate serious risks 

to heritage sites. Man-made threats can be divided into: Unplanned urban development, 

Military activities, Vandalism, Looting, illicit excavation and trade, Unplanned Increasing 

number of tourists, Farming  operations and Mining and quarrying [3]. 

 

 Threats on Heritage sites are classified 
into two main groups of threats: 

 Natural Threats  Man-made Threats 
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 The Weaknesses Facing Egyptian heritage sites: The Weaknesses affronting Egyptian 

heritage sites can be classified into several categories 

 

Fig 2. Weaknesses Facing Egyptian Heritage Sites. 

Regulations and law: There are 3 Egyptian laws concerning heritage and archeological 

protection: Both laws no.177 of 1983 and law no.144 of 2006 are directly responsible for 

protecting monuments and heritage buildings at varying levels of heritage values according, 

to the registration standards. While Law no.119 of 2008 (Urban Harmony) is concerned with 

the conservation of areas that have distinctive value . Law no. 117 of 1983 (Monuments 

Protection)  was the only enforced law in the field of heritage conservation up to law no.144 

of 2006. Law 177 is a flexible law that allows the registered buildings to reuse the buildings 

while maintaining the interface only. It was updated in 2010 [4]. 

Law 144 year 2006: (regulating the demolition of buildings that are not in danger of 

collapse and conserving architectural heritage) indicates that:  Buildings on which the 

law applies are those cited in article (2) of the law as follows “Buildings and structures of 

distinctive architectural order or related to national history or a historic personality or those 

representing a historic era or considered a touristic destination, are not to be licensed for 

demolition or having additions.” [5] 

Law 119 year 2008 (Urban Harmony): It is concerned with the conservation of areas that 

have distinctive value. This law bears the responsibility of conserving areas of distinctive 

value for their architectural and urban characters as well as buildings and other natural 

elements. It includes the creation of boundaries and special development conditions for the 

protection and conservation of those areas. It also made it obligatory to apply the principles 

and standards of urban harmony as in the manual for heritage buildings and areas published 

by NOUH [6]. 

 

There are several regulation and law problems concerning Egyptian heritage sites: 

-The inability of the Egyptian laws to protect & preserve heritage sites due to the gaps and 

inconsistencies in the Egyptian heritage laws. 

-The lack of activation and application of laws concerning heritage sites protection. 

-The absence of laws that state clear penalties for those who violate their heritage. 

 

Social problems:  The social problems facing the Egyptian community can be classified into: 

-Problems concerning the Employees working in the ministry of antiquities, government, 

district…etc.  

-Problems concerning the Employees working in the tourism industry  

-Problems concerning the Locals living and working near the heritage sites 

 

Weaknesses Facing Egyptian 
Heritage sites 

Regulations and 
laws 

Social problems 
Financial 
problems 

Lack of proper 
management 

system 
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Financial problems: Ministry of antiquity's budget is not sufficient for restoration and 

maintenance Funding crisis can be solved through the portion of the property tax deduction 

for the restoration of those buildings.  

Lack of proper management system before 1954 there was a permanent committee to 

protect heritage and its responsibilities was defined. This committee was in charge of 

protecting heritage. The problem in Egypt is the conflict between different institutions 

without any proper coordination between them and laws confliction which leads sabotaging 

the heritage sites. 

THE NEED AND PURPOSE FOR HERITAGE SITE MANAGEMENT  
The heritage sites can’t be isolated from social changes, surrounding developing activities 

considerations or from natural & man-made disasters. Therefore, it’s important to set a 

management plan to protect heritage sites and overcome the threats and weaknesses facing 

them.  
 

The purpose of heritage site management is to: 

-To set the regulations and laws concerning its protection and development 

-To set the proper buffer zone and boundaries around the heritage sites so it would be totally 

protected 

-To organize the role of the government, heritage bodies, stakeholders and other involved 

parties 

-To set the regulations that the site visitors should follow 

-To set the heritage site visitors capacity 

-Identify different threats and how to overcome them  

- Extend the management system to embrace sustainable development 

-To help deal with different threats and weaknesses facing the heritage site 

-To set the relationship between the heritage site, the government & the tourists. [7] 

 

BASIC CHARACTERISTICS IN HERITAGE MANAGEMENT 

SYSTEMS  
It is quite important to understand how management systems are operated and improved in 

order to work efficiently and effectively.   

It’s divided into 3 categories: requirements, stages and considerations [8]. 

 

Table 1. Basic characteristics in heritage managing systems.  

3 Categories 9 Components 

Requirements Legal frame work, institutional framework and resources 

Stages Planning, implementation and monitoring 

Considerations:  Outcome, outputs and improvements to the management system 

 

 

Requirements: 

The three components of the requirement phase can be defined as ‘the three essential 

elements that are independent in any primary heritage management system, whether it’s a 

national heritage management system or only concerned with a group of properties or a single 

property.’ 



International Journal of Emerging Trends in Engineering and Development       Issue 6, Vol. 5 (September 2016) 

Available online on http://www.rspublication.com/ijeted/ijeted_index.htm                                  ISSN 2249-6149 

©2016 RS Publication, rspublicationhouse@gmail.com Page 34 
 

 

Legal frame work is defined as ‘the mandate that empowers people and organizations to act. 

It’s what constitutes heritage and criteria for its conservation and management, usually by 

means of legislation.’ The main purpose of legal frame work is to provide the sufficient legal 

tools to protect cultural heritage. Every country defines the existence of a management 

system through its legal framework, this form could be traditions passed by previous 

generations, a formal body of law; it also could be requirements of international conventions 

& charters. 

 

Institutional framework is defined as ‘The organizational set-up that sets out the operational 

structure and working methods that allow actions to be taken.’ It could be governmental or 

nongovernmental it's responsible for setting up operational structure and working methods 

that put the rules in action. The main purpose of institutional framework is to provide the 

efficient decision-making and facilitate the management systems process.  

 

Resources are the fuel that makes a management plan system operates to conserve and 

manage heritage. It can be defined as ‘The human, financial and intellectual inputs that create 

operational capacity and facilitate processes.’ 

 

Stages: 

The three stages can be defined as ‘combining the previously mentioned elements 

(requirements) together to make a management system function and to deliver results.’ 

 

Planning: The management plan's success depends on the authority given during its 

preparation. As soon as the plan receives authority, the implementation of it starts and the 

day-to-day management activities start. 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 3. Management Planning Stages 

 

Implementation process is influenced by legal and institutional frameworks. Its checking the 

planned action whether they deliver the desired outcomes in each stage. There are different 

parties that are involved in the implementation process. In many countries, external 

specialists, contractors and NGOs commissioned by the state sectors are involved. 

 

Monitoring is a tool to observe, gather information and the rate of progress of the 

management plan by analyzing the collected data and check if the plan is achieving the 

desired outcome. It's also an essential step to provide information and help updating of 

management actions.  

 

 

Management plan 

Stage (1): 

 Preparation 

Stage (2) 

Data/information 
gathering 

Stage (3) 

Significance/condition 
assessment 

Stage (4) 

Developing 
responses/proposals  
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Considerations: 

The three requirements (legal and institutional frameworks and resources) come together and 

collectively facilitate the heritage processes that set out the objectives and translate them into 

actions and results.  

 

Outcomes are achieving certain objectives of the planned management systems that reflect 

the changes in the current situation of heritage site into a better one. Outcomes are often 

intangible achievements that relate to heritage values. They usually emerge through the effect 

of outputs, the specific actions accomplished and products and services delivered by heritage 

processes. 

 

Outputs are the results of planned work programs which identify activities that are important 

for reaching specific management and conservation targets and achieving the overall 

objectives set out by the management system. Outputs are the deliverable results achieved 

during the management; these results are the outcome achievements.  

 

Improvements of a management system involve: 

1. Identifying gaps in the primary heritage management system  

2. Resorting to secondary sources to bring about change in the management system and 

increase effectiveness and efficiency, when the primary system cannot deliver solutions, (e.g. 

Herculaneum case study below). 

3. Changing the primary management systems, a task that may be time-consuming and need 

strong political backing. 

4. Increasing pressures on cultural heritage and the new demands that society places on it 

often require new disciplines to be involved: economists, sociologists and environmentalists. 

 

BASIC CHARACTERISTICS OF HERITAGE SITE MANAGEEMNT SYSTEMS  

 

Table 2: Summery of the basic characteristics of heritage site management systems 
Phase one: Requirements 

 Legal Framework Institutional framework Resources 

Definition  “The mandate that 

empowers people and 

organizations to act. It 

is what constitutes 

heritage and criteria 

for its conservation 

and management, 

usually by means of 

legislation.” 

 “The organizational set-up 

that sets out the operational 

structure and working 

methods that allow actions to 

be taken.” 

 “The human, financial 

and intellectual inputs 

that create operational 

capacity and facilitate 

processes.” 

Goals To provide the 

sufficient legal tools 

to protect cultural 

heritage 

 

To provide the efficient 

decision making and 

facilitate the management 

systems process. 

They enable the 

institutional framework 

to carry out the mandate 

defined by the legal 

framework. 

Types 1. Permanent. 

2. Temporary in 

exceptional 

circumstances 

or a specific 

purpose. 

1. National . 

2. International. 

1. Human 

resources. 

2. Financial 

resources. 

3. Intellectual 

resources. 

 Main 

Characteristics 

• Clear provisions. 

• Clear directive to 

work with others. 

• Responsive and flexible. 

•Organizational 

decentralization. 

• Transparency and 

accountability. 

•Investing in natural, 
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• Good use of national 

& regional  

legislations . 

• Decentralization of  

power. 

• Provisions to use 

different management 

tools. 

• new skills to address the 

consequent management 

challenges. 

• An open organizational 

structure and sufficient 

operational capacity. 

human and social 

capital. 

• Mirroring the 

principles of 

sustainability. 

• Balance between the 

use of internal and 

external resources. 

• Improved performance 

of the individuals. 

• Increase efficiency 

through capacity-

building. 

Phase  two: Stages 

        Planning Implementation          Monitoring 

Definition In this phase it is 

decided who is in 

charge of the decision 

making and what are 

the desired actions to 

take in order to reach 

desired outcome. 

It is  influenced by legal and 

institutional frameworks. It is 

checking the planned  action 

whether they deliver the 

desired outcomes in each 

stage. 

Analyzing the collected 

data and check if the 

plan is achieving the 

desired outcome. 

Goals The success of 

implementation and 

the effectiveness of 

monitoring strategies 

depend  heavily on the 

planning stage.  

Coordination of tasks and 

priorities. And it is 

characterized by carrying out 

the actions that have been 

planned and constantly 

checking that there is 

congruity with the original 

aims. 

It is a tool to observe, 

gather information and 

the rate of progress of 

the management plan. 

Stages Stage (1): Preparation. 

Stage (2): 

Data/information 

gathering. 

Stage (3): 

Significance/condition 

assessment. 

Stage (4) Developing 

responses/ proposals. 

- Ordinary routine actions. 

- Specific one-time actions. 

There are different 

approaches and 

challenges: 

1. The general 

effectiveness of the 

management system. 

2. The results of the 

management system. 

 Main 

Characteristics 

• Respond and adapt 

to the different 

independent factors. 

• Work with 

authorities and  

agencies. 

• The planning should 

be realistic. 

• Define scope, 

performance, quality 

of the specific 

standards that need to 

be met, cost and the 

timeframe for each 

action. 

• Planning mechanism 

should be flexible. 

• The planning 

process should be 

integrating sustainable 

development 

• Broad participation. 

• Recording and reporting . 

• Communication strategies. 

• Distributing responsibility . 

• Clear assignment of 

personal  responsibilities. 

• Developing and 

maintaining awareness.  

• Define objectives . 

• Gather relevant 

material . 

• Identify collection 

methods for existing 

data . 

• Standardize and 

simplify procedures to 

limit drain on resources 

and optimize safety 

procedures . 

• Understand trends that 

emerge from monitoring 

. 

• In the case of World 

Heritage, try to align 

your monitoring plan 

with the Periodic 

Reporting 

Questionnaire. 
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considerations. 

• A cycle of long term 

and day to day 

actions. 

• Planning mechanism 

should be flexible 

enough to: 

- Accommodate 

changes. Allow plans 

to be adjusted in case 

of emergency. 

Anticipate new 

challenges. 

Phase three: Considerations 

 Outcomes 

(Achieving 

objectives) 

Outputs (Deliverable 

results) 

Improvements in 

Management System 

Definition  “Achieving certain 

objectives of the 

planned management 

systems that reflect 

the changes in the 

current situation of 

heritage site into  

better one.  How they 

are achieved will 

depend on the nature 

of the site and its 

social, environmental 

and economic 

setting.” 

  “ The results of planned 

work programs which 

identify activities that are 

important for reaching 

specific management and 

conservation targets and 

achieving the overall 

objectives set out by the 

management system. long 

and short-term basis outputs 

in the heritage process. 

Combining both,  ensures 

that broader objectives can 

be reached.” 

“ Collecting information 

that fills gaps in the 

intellectual resources of 

the management system 

or that has been lost 

with a shift to 

outsourcing to 

overcome the 

drawbacks of legal and 

institutional 

frameworks.” 

Improvements are 

sometimes referred to as 

“inputs”, but this can 

lead to confusion with 

human, financial and 

intellectual resources 

which are also referred 

to as “inputs”. 

Description  Outcomes can be 

measured directly by 

Objectives and 

Indicators measures. 

Outcome objectives:  

1. Improved visitor 

satisfaction. 

2.  A thriving local 

community around the 

heritage property 

which benefits the 

heritage property. 

Outcome indicators:  

1. Quantity: length 

and number of visits.  

    Quality : visitor 

satisfactory. 

2. Employment levels 

and other trends in the 

local economic data. 

3.Trends in 

social/environmental 

statistics e.g. crime, 

truancy, vandalism. 

Outputs can themselves be 

“measurable” results (i.e. 

indicators). A series of 

indicators (rather than one 

only) is usually more 

effective for quantifying and 

qualifying an output. 

a. Output indicators will be 

quantified in terms of: 

- Physical outputs . 

- The volume of work . 

- Users . 

b. Output indicators may 

sometimes qualify the 

impact of an output by 

offering data that show 

statistical trends relating 

to: 

- The effectiveness of 

physical outputs. 

- The quality of work done. 

- The profile of users. 

c. Output indicators will 

sometimes assess work in 

Improvements of a 

management system 

involve: 

1. Identifying gaps in 

the primary heritage 

management system.  

2. Resorting to 

secondary sources to 

bring about change in 

the management system 

and increase 

effectiveness and 

efficiency. 

3. Changing the primary 

management systems, a 

task that may be time-

consuming and need 

strong political backing. 

4. Increasing pressures 

on cultural heritage and 

the new demands that 

society places on it 

often requires new 

disciplines to be 
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4. New forms of 

support for the 

heritage. 

5. Nights spent in 

local hospitality 

annually by visitors. 

6. Regional tourism 

and return visits. 

 

 

financial terms – actual 

versus planned expenditure 

– in order to provide 

financial information for 

the purpose of 

accountability to 

management authorities, 

donors and others. 

 

involved: economists, 

sociologists and 

environmentalists. 

 

 

 

DEVELOPING MANAGEMENT SYSTEMS FOR URBAN HERITAGE 

SITES  

A heritage management system, as a primary system operating at a national or regional level, 

may have a legal mandate to oversee core tasks such as identifying and recording heritage 

properties. But its adequacy is put to the test when managing a property (conservation, 

interpretation, visitor management, linking to development, etc.), often reinforced by external 

contributions. It is then that the support of the secondary management systems (or their 

components) is usually needed. 

 

A national or regional heritage management system may appear to be standard for certain 

categories of cultural properties, but it should be tested by reference to a specific property or 

group of properties, each with its own nature and setting which will shape its management. 

Of the nine components, the approach to processes and the results are most influenced by the 

specific case. 

 

 The nine components mentioned previously (requirements, stages and considerations) come 

together to form a complete heritage management system framework. There are main three 

purposes for the heritage management system frameworks: 

The 1st purpose is defining and documenting a heritage management system and 

communicating how it works with others. 

The 2nd purpose is placing each heritage concern in a broad context and illustrating the 

need for an integrate approach to heritage management. 

The 3rd purpose is assessing and improving the heritage management system. As the 

management cycle advances, it becomes more difficult to evaluate how effective are the 

management heritage processes. 

 

 

 

 

 

 

 

 

 

Fig 4. Evaluation increases in difficulty through the management cycle 

 

The nine-component framework provides checklists to evaluate and analyze the strengths and 

weaknesses of the current management system, and a logical structure for making any 

recommendations when change is necessary in order to protect values. It makes it easier to 
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review the needs and achievements of the management system at different management 

levels (local, national, regional, international). 

 

The following table is designed for evaluating heritage site management system in order to 

improve and develop it. 

 

Table 3: Management System Checklist of Heritage Sites.  

 

Phase one: Requirements Strong Medium Weak 

 

L
eg

a
l 

F
ra

m
e 

W
o

rk
 

• Clear provisions for inventories, protection, site demarcation and 

intervention policies. 

   

• A clear directive to “work with others”, to enable broad 

consultation and wide participation. 

   

• Provisions to integrate sustainable local development concerns 

into all areas of the heritage management system.  

   

• An ability to make good use of other types of national and 

regional legislation (e.g. planning law) for the benefit of cultural 

heritage.  

   

• The possibility of decentralization of power in order to bring 

decision-making closer to the heritage properties and the problems 

to be solved. 

   

• Provisions to use different management tools,  monitor their 

impact, adopt new tools for more effectively managing changes to 

the cultural property and its management system. 

 

   

In
st

it
u

ti
o

n
a

l 

F
ra

m
e 

W
o

rk
 

• Responsive and flexible to cope with emerging concepts, trends 

and requirements. 

   

• Organizational decentralization, when appropriate, to bring 

decision-making closer to the problems of the property, favoring 

community participation and the promotion of sustainable 

approaches. 

   

• New skills to address the consequent management challenges.    

• An open organizational structure and sufficient operational 

capacity to promote an integrated approach, i.e. working with 

others. Adequate stakeholder involvement is inseparable from 

issues of sustainability and the contributions that heritage can make 

to (and benefit from) sustainable development. 

   

R
es

o
u

rc
e
s 

•Transparency and accountability which means there should be 

regular audits, quality financial reports, open-book approach and 

clear distribution of responsibilities. 

   

•Investing in natural, human and social capital, mirroring the 

principles of sustainability. 

   

•A balance between the use of internal (within the institutions) and 

external resources in all three areas, human, financial and 

intellectual.  

   

• Research can provide baseline information on the property and 

enhance management by improving strategies, actions and 

methodology since that Cultural heritage is a non-renewable 

resource.  

   

• Improved performance of the individuals being addressed and of 

the organizations, communities and networks by fostering positive 

learning environments.  

   

• Increase efficiency through capacity-building can counter the 

trend towards reduced resources at cultural properties. Seeking new 

partners who bring intellectual resources (rather than financial) can 

often be the key to delivering good capacity-building initiatives for 

an organization. 
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Phase Two: Stages    

 •  The planning process need to respond and adapt to the different 

independent factors at work. 

   

P
la

n
n

in
g

 

•  Work with authorities and agencies to identify the planning 

process.  

   

• The planning should be realistic and it should define scope, 

performance, quality of the specific standards that need to be met, 

cost and the timeframe for each action. 

   

• The planning mechanism should be flexible in order to anticipate 

new challenges facing the heritage site.  

   

• The planning process should be integrating sustainable 

development considerations. 

   

• Effective management should involve a cycle of long term and day 

to day actions. 

   

• Planning mechanism should be flexible enough to Accommodate 

changes and allow plans to be adjusted in case of emergency. 

   

• Anticipate new challenges that could occur such as the visitors 

facilities correspond with changing levels and types of visitor. 

   

Im
p

le
m

en
ta

ti
o

n
 

• Broad participation: effective implementation depends on 

supervision by an interdisciplinary team that includes specialists 

from all disciplines relevant to the problems being addressed.  

   

• It also depends on the coordination among all relevant 

stakeholders. 

   

• Recording and reporting: data-collection mechanism is a part of 

the process. Schedules will be used to systematically record 

completed activities.  

   

• Communication strategies: includes plans and programs.     

• Distributing responsibility: achieving the desired results from the 

implementation phase depends on the flexibility. 

   

• Conserving and managing in a way that ensures that the society 

enjoys the benefits of heritage.   

   

• Clear assignment of personal responsibilities.    

• Developing and maintaining awareness.    

M
o

n
it

o
ri

n
g

 

• Define objectives to clarify why monitoring is being carried out.    

• Gather relevant material (publications, reports on previous 

activities including monitoring). 

   

• Identify collection methods for existing data (e.g. archive 

consultation) and data from new sources (e.g. sampling, interviews, 

observation) and define frequency of data collection. 

   

• Standardize and simplify procedures to limit drain on resources 

and optimize safety procedures in these three areas. 

   

• To understand trends that emerge from monitoring and the 

appropriate management response and its timing, identify the 

timeframe of the occurrence. 

   

• In the case of World Heritage, try to align your monitoring plan 

with the Periodic Reporting Questionnaire. 

   

Phase Three: Considerations 

O
u

tc
o

m
e
 • Using trend graphs to show target performance levels and relevant 

comparisons. 

   

• Effective communication policies should promote positive 

outcomes as a catalyst for support. 

   

• Illustrate the benefits of managing and conserving heritage.    

O
u

t 

p
u

t 

• Documenting outputs and monitoring the process.    

• Allows the general management plan to be more effective.    

• Understand the heritage process.    

Im
p

ro
v

em
en

ts
 • Identifying gaps and trying to address them.    

• The involvement of stake holders in all stages of the management 

process. 

   

• Inscription on the world heritage list.    
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•Genuine partnership between organizations and the local heritage 

authority. 

   

• Series of responsive and flexible partnerships.    

• A network of local and international research partners.    

 

CONCLUSION  
Egypt has many significant heritage sites that can be added to the UNESCO world heritage 

list but due to management plan defects of these sites only few of them is inscribe don the 

list. In order to develop a management plan for Egyptian heritage sites, the basic 

characteristics of a successful management plan should be understood and acknowledged. 

The following steps should be done: 1
st
:  the heritage site’s current situation should be 

analyzed. 2
nd

: state all the problems and challenges facing the heritage site. 3
rd

: development 

of management plan systems  if it doesn’t exist or upgrading it and developing the existing 

one using the concluded check list. 4
th

: Evaluate and improve the plan. 

 

 

 

 

 

 

 

 

 

 

 

Fig 5: Development management plans stages 
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