
International Journal of Research in Management                                                                          ISSN 2249-5908          

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                 Issue 5, Vol. 1 (January 2015) 

RSPUBLICATION , rspublicationhouse@gmail.com Page 14 
 

An Ethical Enterprise: A Study on Siemens India 
 

VinamraJain
1
, Ashok Sharma

1
* 

1
 Assistant Professor, Department of Marketing, Amity Business School, Amity University 

Uttar Pradesh, Sector 125, Noida 

 

 
 

ABSTRACT 

This paper explores Siemens as a player in the Medium Voltage (MV) Switchgear market in 

Eastern India and the potential customers purchasing switchgears keeping in mind the 

sustainability in growth respecting ethics and values in the organization.Any Indian urban 

conglomeration needs an efficient infrastructure and smart city planning that will meet the 

demands of a growing population.Ethics has always been a part of Siemens corporate 

philosophy with the founder Werner von Siemens laying great emphasis on business values 

and principles. He maintained: “I won‟t sell the future for quick profits”.The purpose of this 

research paper is to find out how the customers perceive Siemens as not only being a supplier 

of the product but also an ethical and sustained service provider for the same. The research 

conducted studies on various parameters like frequency of purchase, technological 

advancement, order executing capability, delivery time, post sales service, 

warranty/guarantee period, preferred manufacturer by the customers. A questionnaire was 

formulated for the customers to collect their responses as a primary data. Different websites 

have been referred to collect the secondary data. The result showed how the customers 

perceive Siemens as a brand in delivering quality product and service in that region.  

Key Words:Switchgear, Just-In-Time (JIT), Sustainability, Ethics, Values, 

Technology,Straight Rebuy, Modified Rebuy,New Task Buy 

 

 

 

 

INTRODUCTION 

Ethical Practices at Siemens  

Siemens, as a brand, follows ethics and values as the corner stone of all its business practices. 

Being responsible is one of the fundamental values that Siemens pursues with the thrust being 

“Only clean business is Siemens business”. The company‟s acquiescing system promotes fair 

practices within and outside Siemens, with the goal of creating good culture and 

environment. 

In Siemens, acquiescing is far more than just a program: it is the way Siemens does business. 

At Siemens, acquiescing is seen as more than a business value, it forms the basic backbone 

on which all operations are based and provides Siemens a competitive edge. 

 

Switchgear industry in India  

Switchgear industry in India has a huge potential market, but the major drawback is that the 

clients are unaware of the progress of the industry and its future prospects. To make the 

clients aware of the industry, the brand and the product, it is required to know their 

perception of the brand.In an electrical power system, Switchgear can be constructed by 

combinations of electrical disconnect switches, fuses or circuit breakers which are used to 

control the circuit, protect and isolate electrical equipment. Switchgear is used both to de-
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energize electric equipments to allow work to be done successfully and to clear faults 

downstream.  

Voltage levels of Switchgear 

Switchgear can be High-Voltage, Medium-Voltage and Low-Voltage depending upon the 

voltage levels, based on its application upon the project where it is used. The paper mainly 

concentrates on Medium Voltage level of the switchgear usage. The purpose of the 

switchgear is mainly to provide to turn off the power during maintenance. It isolates 

theelectrical circuits from the power supplies. They are found as switchgear systems in very 

large power stations. 

Market Drivers 

The manufacturers in the field of switchgears in India are MNCs like Siemens, ABB, 

Schneider (erstwhile Areva), Jyoti, BHEL, Kirsloskar and Crompton Greaves Ltd etc., to 

name the few top rankers. 

In Eastern India, Siemens (with 35% market share) is one of the market leaders with 

Schneider(with 38% of market share) with respect to market leaders in Medium Voltage 

Switchgear segment.The 3
rd

 and 4
th

 position occupied by CGL and ABB respectively. The 

order value of Siemens Medium Voltage Switchgear is Rs.767 million Indian rupees 

(minr)for the current runningfinancial year 2012. 

The graph in Figure 1 shows the sales figures of the financial year 2011-12 for Siemens 

Medium Voltage Switchgear in Eastern India.  

 

 
 

Figure 1: Quarterly sales figure of Siemens Medium Voltage Switchgear. 

 

Theoretically, it can be found that in the industrial markets, dealing with products like 

switchgear, the market should be well informed, organized and sophisticated in pursuing 

techniques, and multiple influencers contribute different points of view to purchasing 

decisions.  

Technology, along with pricing, JIS (Just-In-Time) delivery of products, post sales service is 

indispensible part of industrial marketing strategy. It must be carefully interrelated to the 

firm‟s product, distribution, and communication strategies. The industrial marketing manager 

has the challenge of blending the various elements of the marketing mix to ensure that the 

total offering is not only responsive to the needs of the market, but also provides a return 

consistent with the firm‟s profit objectives. 
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PAST STUDIES 

Frost & Sullivan (2011),“Indian Low and Medium Voltage Switchgear Market Gear Up 

for a Surge in Demand”, in the journal “Increased Investment in Transmission Networks, 

Infrastructure and Industrial Developments Help the Markets Rebound from the Downturn”, 

cited that the low voltage and the medium voltage (MV) switchgear markets in India are well 

established, with a mature technology base and considerable demand from end-user segments 

which includescustomer bases like industrial, construction (residential/ commercial), power 

generation, and transmission and distribution (T&D) utilities.  

Market participants have planned out organic/inorganic growth plans to capitalize on the 

various anticipated expansion and development plans across end-user segments. Growth in 

key sectors such as oil and gas, petrochemicals, steel, cement, and telecom and investments in 

the development of huge commercial and residential corridors across the country will raise 

energy consumption, says the analyst of this research. 

Burger, D.;Tenbohlen, S.;  Kohler, W. ;  Ebbinghaus, W. (2012), “Sources of transient 

electromagnetic disturbance in medium voltage switchgear", in “ieeexplore” journal 

summarized that over the last few decades, the worldwide market for medium voltage 

switchgear has shown a strong tendency to integrate power, control, protection and 

communication functions into a common panel. Today, this market demand is met by user-

specific or customized switchboards, consisting of modular composed switchgear panels with 

technology like Intelligent Electronic Devices (IEDs) for customized protection and control 

functionalities. Since switching operations inside medium voltage switchgear are a source of 

electromagnetic disturbance, the combination of the high voltage switching disturbance and 

strong coupling paths requires electromagnetic compatibility.  

Patel H.R., Rao Mohana (2008), “Gas Insulated Switchgear for Medium Voltage 

Application”, in “www.prnewswire.com” cited that modern day electrical installation call for 

equipment which are rugged and does not need any services after installations. This has been 

partially realized with the introduction of modern free technology of Vacuum Circuit 

Breakers (VCB). Thus, conventional forms of withdrawable circuit breakers which are 

primarily designed with the case of maintenance in mind have become redundant. This has 

made it possible to develop a type of switch panel whose switching elements need no 

accessibility and has enabled a hybrid of Vacuum and SF6 technology to create a new 

generation of compact and maintenance-free gas insulated switchgear. With this concept in 

mind, a technology was introduced in 36 KV voltage class, i.e., gas insulated switchgear 

panel type GVM36 using well proven vacuum Interrupter and SF6 gas insulation. This 

reduces maintenance requirement and risk of break-down to a very minimum level. The 

stringent reliability and safety requirement to be met by medium voltage switchgears 

necessitate the new design to be effective only with time tested switchgear concept. 

Buscher A., Klemmer K. (2000), “Medium voltage gas insulated switchgear-highest 

reliability and availability under severe climatic conditions in urban networks” in the 

publication “Power Engineering Society Winter Meeting, 2000. IEEE” cited that Alstom's 

medium voltage gas-insulated switchgear technology was based on nearly two decades' 

experience. In addition, the medium voltage concept has been derived from the high voltage 

gas-insulated switchgear design. 

Karady G.G.,Heydt G.T. (2006), “Novel concept for medium voltage circuit breakers 

using micro-switches” in the journal “Power Delivery, IEEE Transactions on” summarized a 

new concept for circuit breakers (CBs) using micro-electromechanical switches (MEMS). 

The building block is a switching unit, including a micro-switch shunted by a diode. Several 

switching units are connected in series and in parallel to form a switching string assembly. 

The opening of the mechanical switches transfers the current to the diodes. The diodes 



International Journal of Research in Management                                                                          ISSN 2249-5908          

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                 Issue 5, Vol. 1 (January 2015) 

RSPUBLICATION , rspublicationhouse@gmail.com Page 17 
 

interrupt the current at the first zero crossing. The use of micro-switches miniaturizes the CB 

and assures arc less current interruption by the end of the first half cycle. 

Akihide Ogawa, Tadao Kitamura, Yujiro Yagi (1992), “Recent technology Medium 

Voltage Switchgear” in the journal “FUJI ELECTRIC JOURNAL” cited that there is 

increasing needs for medium voltage switchgear particularly to be more labour-saving in 

maintenance and be downsized under recent social conditions. Downsizing with air-solid 

insulation instead of air is one of measures taken to meet the needs, but conventional 

technology had its limit. On the basis of gas insulation technology over 72kV, Fuji Electric 

has developed a 24-kV gas-insulated cubicle that was improved in maintenance, affection by 

the environment downsizing, and safety by sealing a vacuum circuit breaker, a 3-point 

disconnecting switch, an earthing switch, and low-pressure SF6 in an aluminium cast 

container. 

Smart Victor, Cohen Danielle (2010), “Incorporating ethics into strategy: developing 

sustainable business models” in the journal of “CIMA- Chartered Institute of Management 

Accountants” cited that ethics are pivotal in determining the success or failure of an 

organisation. They affect a company‟s reputation and help to define a business model that 

will thrive even in adversity. This paper sets out how finance professionals can shape their 

organisations‟ ethical agendas and incorporate ethics into strategy to ensure long-term 

sustainability and ensure that values are increased. 

Birkin Frank, Polesie Thomas, Lewis Linda (2009), “A new business model for sustainable 

development: an exploratory study using the theory of constraints in Nordic 

organizations” in the journal “Business Strategy and the Environment” cited that the 

business model in use by many large companies has changed significantly from that of a 

decade ago and has incorporated environmental and social aspects of performance. A key 

issue is consumption without limits, but can businesses do anything about this? The UK 

Government's Sustainable Development Commission identifies this as an issue. There is a 

need for an open-minded consideration of business fundamentals to consider this issue as part 

of an identification of criteria for a sustainable business model. 

 

MATERIALS AND METHODS 

There are research designs which are allowed while documenting a research project. 

Exploratory research design is a type of research conducted for a problem that has not 

beenclearly defined. Exploratory research helps in determine the best research design, data 

collection and selection of subjects. It should draw definitive conclusions only with extreme 

caution. Given its fundamental nature, exploratory research often concludes that a perceived 

problem does not actually exist. It is not generalizable to the population at large.  

The form of collecting raw data was questionnaires. It was devised to collect clients‟ 

responses to know their perception about Siemens medium voltage switchgear. Structured 

questions were formulated in the questionnaires whereas unstructured questions were asked 

in the interviews. The sampling technique used was judgemental or purposive sampling 

where it targets a particular group of people, when the desired population for the study is rare 

or very difficult to locate and recruit for a study, purposive sampling may be the only 

option.A sample of 29 industrial respondents corresponding to the top level management was 

asked about their views of the product in Kolkata. A visit was required in their organization 

to collect the raw data and casually interviewing them regarding their purchase procedure of 

switchgears from Siemens relative to other manufacturing companies. 

The instruments used were MS Excel to interpret the data, scaling techniques such as Likert 

Scale; Constant Sum Scale has been used in the questionnaire. 
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Pilot study has been used to get a preliminary idea of how the questionnaire should be 

framed, to evaluate feasibility, time, cost, adverse events and effect size in an attempt to 

predict an appropriate sample size and improve upon the study design prior to performance of 

a full-scale research project. 

 

OBJECTIVE OF THE STUDY 

 To study the market acceptability of Siemens Medium Voltage Switchgear in Eastern 

India. 

 To forecast market potential 

 To understand the ethical practices imbibed in the culture of Siemens. 

 

RESULTS AND DISCUSSIONS 

The pie-chart in Figure2shows the preference of manufacturers with respect to different 

attributes like price, technology, quality, features, after-sales service etc. The customers have 

rated Siemens as the most preferred manufacturer since the organization maintains ethics and 

values while delivering quality product and service with every product they supply, 

preferably, medium voltage switchgears. The ratings shown in the chart explores the 

manufacturers according to their popularity in the minds of the customers based on their 

perception about the brand from previous experiences and past records. 

Each of them is player in the Medium Voltage Switchgear segment, producing the same 

product. The difference in their rating comes from the fact that there may be difference in the 

delivery of the product and the service. 

 

 
Figure2: Preferred manufacturer according to the research. 

 

The perception map shown in Figure3 gives an idea of the position of Siemens and its 

competitors with respect to price and technology. The map shows the position of each of the 

manufacturer in the cognitive arena of the customers. It is found that Siemens occupy the 

position of that plot where there is high price and very advanced technology. The other 

market players like ABB, Schneider, CGL, BHEL, Kirloskar and lastly, Jyoti occupies 

accordingly.   
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Figure3: Perception mapping of customers with respect to price and technology. 

 

The perception map shown in Figure4 shows the plot between price and quality. Different 

manufacturers have been placed according to the perception of the customers. 

Siemensoccupies the positive quarter of the map just to ensure that it sustains growth, by 

following ethics and values in the organization. 

 
Figure4: Perception mapping of customers with respect to price and quality. 

 

The perception map Figure5 shows the plot between price and service. It shows the way the 

customers perceives the product correlating it with the manufacturer they are giving orders. 

Post- sales service is an integral part of industrial marketing and therefore this should be a 

priority to the organization. 
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Figure5: Perception mapping of customers with respect to price and service. 

 

The perception map Figure6 shows the relation between price and features. It shows the way 

how Siemens positions itself irrespective of its price being high to that of its competitors. On 

thisbasis, Siemens has positioned itself deeper into the minds of the customers. 

 

Figure6: Perception mapping of customers with respect to price and features. 
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CONCLUSION 
Siemens Medium Voltage Switchgears, being an industrial product, is associated with huge 

transactions. These types of buying decisions are typically more pragmatic and fact oriented 

than are similar decisions made by consumers. 

The study has been conducted to find out the market acceptability of the product MV 

Switchgear. From the results obtained from the analysis of the various parameters, it was 

found that the product undergoes Straight Rebuy,Modified Rebuy or New Task Buy 

accordinglywhich the clients prefer. Though Siemens have much higher price structure than 

its near competitors, customers have accepted this fact and that they will not compromise 

with the innovative technology. Apart from price and technology, the most preferred brand 

chosen by the customers is Siemens. Whatever be the parameter, the customers have rated 

Siemens as the best, with respect to its competitors. 

Therefore, it is concluded that the market acceptability of Siemens is highest with respect to 

its competitors, and the fact that due to long term relationship between the Switchgear 

manufacturers i.e. Siemens and the customers, it will pose no threat in future.  

The switchgear market is a highly potential market. The future of this market is very bright 

since a number of small-scale and medium-scale power distribution businesses are popping 

up every day. In Kolkata, many small-scale businesses are trying to hold hands with Siemens 

as understood by a visit during the research process. During a visit to an organization, it was 

found out that the company had already acted as an influencer to a small firm, regarding their 

idea of starting the power distribution business and choosing Siemens as the 

manufacturer.Therefore, it is concluded that there is a huge potential in the switchgear 

market. Big organizations as well as small and medium businesses are potential customers to 

Siemens. Even the clients go for professional buyers for their purchase. 

The ethical organizational behaviour projected by Siemens is indeed a matter of pride to its 

stakeholders, since any ethical organization maintaining values can sustain in the market for 

its growth and development. A multi-national like Siemens, work upon it with dedication so 

that both employees and customers are benefitted. 

Summarizing, we can say, that Siemens follows sustainability in growth following ethics and 

values in the organization.Though Schneider is the market leader in the MV Switchgear in 

Eastern India, it progresses with a market share of 38% which is just 3% more than that of 

Siemens.Therefore, it can be concluded that Siemens does lag much in market share with that 

of its leading competitor, i.e., Schneider. For the organization, sustainability means acting in 

the best interest of coming generations with respect to the economy, the environment and 

society, keeping the fact that following ethics and creating values will help in entrusting more 

customers in making the business grow and sustain in the market. 
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