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Abstract 

Spiritual leadership can be motivating and inspiring to find goal, meaningfulness 

in life and profound understanding of evaluation in working. The aim of this study 

is to investigate the effects of spiritual leadership and its dimensions on teachers’ 

educational performance. This applied-sectional research was performed in 2013. 

The participants were 110 principals of ZarinShahr, a city around Isfahan 

province. Research tools were Fry et al (2005) spiritual leadership questionnaire 

consisting of 25 questions and researcher-made teachers’ educational performance 

questionnaire containing 54 items in Likert Scale. The data was statistically 

analyzed by using Regression Test. The results showed that there is a positive and 

significant relationship between spiritual leadership and its seven dimensions 

(organizational perspective, altruism, having belief in working, meaningful and 

significant work, organizational membership, organizational commitment, and 

performance feedback) with teachers’ educational performance. The relationship 

between membership and educational performance, considering correlation 

coefficient 0.29, is more significant than the other aspects. Correlation coefficient 

shows that leadership aspects and productivity have strong and effective 

relationship with educational performance and the least relationship is attributed 

to other significant aspects. Generally, there is a direct relation between every 

spiritual leadership dimension, i.e. the whole spiritual leadership and teachers’ 

educational performance. Hence, enhancing any leadership dimensions may lead 

to improve teachers’ educational performance. It is recommended to tell principals 

to provide teachers some opportunities by preparing favorable and supportive 

environments to recognize teachers’ performance indicators in psychological, 

scientific-educational and cultural levels. These trees indicate the quantity and 

quality of realizing the criteria or their desired expectations.  
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Introduction 

 

Developing leadership theories has been created since World War II which caused presenting 

several theories on followers’ encouragement including goal pathway, charismatic leadership, 

evolutional leadership and attendant leadership.  Considering the evolution of leadership 

studies, it becomes clear that there have been different studies conducted on leaders’ 

physical, mental and emotional properties. The widely interested issue of recent years is the 

spiritual leaders’ property and that how it can be possible to meet individual and 

organizational improvement and health through resorting to spirituality. The spiritual 

leadership theory has developed based on intrinsic motivation model. It is a combination of 

perspective, believing in goal achievement, mission and perspective of organization, be 

interested in altruism and spiritual survival. The spiritual leader focuses on meeting leader 

and followers’ major needs in order to provide them spiritual survival. This type of leadership 

makes staffs recognize real meaning of their jobs and concern them (meaningfulness in 

working). They also feel that their job is important in the view of colleagues and 

organization(membership). These leaders establish common values and perspectives and 

empower staffs in both team and organizational capabilities which finally increases 

employees’ welfare and well-being as well as efficiency and organizational commitment 

(Fry, 2003). Spiritual leader creates a perspective from the future of that organization and 

infiltrates in employees so that it can make them believe in the realization of those 

perspectives in that organization and hope them to the future of that organization. Hence, it 

increases staff intrinsic motivations to try more. On the other hand, spreading altruism culture 

in organization caused individuals to profoundly think about their past life and attempt to 

establish desirable relations to others.This issue, by itself, leads to have a goal-oriented life, a 

meaningful life, the ability of having an effective management in world around, the ability of 

hearing inner voice, continuous growth and self-prosperity. 
 

The most important studies performed on leadership and spirituality are those of Rio (2005) 

and Louis Fry (2003). Rio studied the role of leadership and spirituality in organizations’ 

effectiveness and introduced spirituality as a factor in increasing efficiency of leaders in his 

research.(KhayefElahi,2010). Indeed, spiritual leader is the one who provides members’ 

spiritual survival by using values, attitudes and behaviors which are the necessities for the 

intrinsic motivation of himself or herself and the others. This process is done in two steps: 

While each of leaders and their followers recognize that their jobs are significant and 

important through their colleagues, the spiritual leader creates a common perspective and 

makes the employees to be interested in their own and the others by establishing 

social/organizational culture based on human values. In this situation, they feel that others are 

import ant and they must be appreciated because of their jobs. Actually, spiritual leader make 

individuals be interested in job and themselves through creating sensitivity to themselves and 

the others. Then, he or she motivates them towards their jobs and responsibilities. As a result, 

their spiritual survival are provided ultimately. Max De Peri in his book titled “Leadership as 

an Art” stated that “the primary responsibility of a leader is explaining reality and the last is 

acknowledging of the followers. The leader must act as an owed and attendant to the people. 

This is what Max Di Peri referred as spiritual leadership”. (Nargesian, 2007) 

 

Missionsand values are formed along with spirituality in spiritual leadership model. Even, 

employees’ personal and professional life is also formed based on spirituality 

(Korackakabadse et al, 2002). Of course, it must be regarded that such leaders widely interact 

in playing the leadership role with others and even require more spiritual and emotional skills 

than other members to establish a spiritual organization and cause followers’ spiritual 
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development (AbediJaafari et al, 2006). Fry (2003) introduces seven dimensions in 

leadership: 

 

a. Perspective: Perspective reflects the organization departments’ destinations and goals, 

gives meaning to works and enhances hope and faith. Perspective refers to a future 

image along with a clear explanation of why people try in creating such future.  

b. Altruism:  It includes sense of integrity, coordination, well-being and happiness in 

terms of caring and attention, concerning as well as appreciation of self and others. 

Altruism is a set of morally proper values, hypotheses and reflection methods sharing 

by group members to teach new incoming.  

c. Hope/ belief(faith): Faith is assurance to what we wish and relying on something that 

cannot be seen. Really, faith is a kind of strong belief on something that there is no 

document for its justification. Moreover, it is not physically and materially evidenced. 

Hope is the enthusiasm and excitement to what we expect to realize. Faith realizes 

hope. Hopeful and faithful individuals own a clear vision and insight toward the 

destination and prefer facing difficulties and challenges in achieving their goals 

(NourAlizade, 2008). It can be totally said that the origin of hope and faith is to 

believe that perspective, objectives and organizational mission will successfully be 

achieved. 

d. Membership: Membership contains social and cultural structures we are immersed in.  

It is a sense of appreciation and acknowledgement which largely derives from 

interrelationships and communication through social interaction and groups’ 

membership.  

e. Meaningfulness: It refers to a transcendental experience or how we make a difference 

though delivering service. In this case, meaning and goal will appear in life. People 

not only seek for competence and expertise through an expert, but also they attempt to 

get the sense of work meaning or social value.  

f. Organizational commitment: Organizational commitment is a mental mode and 

attitude showing inclination (orientation), requirement and necessity of keeping on 

activity in an organization. So, loyalty to organizations’ objects and values as well as 

the sense of belonging and attachment are called organizational commitment (Moghli 

et al, 2009). Individuals are bound togetherthrough membership and meaningfulness 

sense and stay loyal to or in organizational commitment. They try to remain in 

organizations having values and altruism- based culture.  

g. Utilization and their continuous improvement: utilization and productivity is 

interpreted as intelligent working. This definition indicates organizational intelligent 

operation. It benefits from the advantages as if it is the best utilization(productivity) 

improvement method. Continuous improving means that there is no end in 

productivity and innovation always opens new ways to increase productivity.  

 

 
At present, active teaching methods that can enhance learners’ activity and convert learning 

into a bilateral trend are very important. However, most educational processes do not achieve 

the expected goals and results and the classroom becomes as a place to copy knowledge and 

information. In this situation, teacher tries to store all notions in learners’ minds ignoring 

creativity, innovations and growing their capabilities. Therefore, this kind of learning would 

not last long (FazliKhani, 1999). Teachers’ educational performance significantly contributes 

in learners’ learning. This performance can be studied in three levels: psychological 

properties, educational-scientific properties and cultural-educational properties. 
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Psychological properties are something like motivation, interest, behavior enhancing, 

interaction and various skill levels of teachers. Educational-scientific properties are teacher’s 

teaching properties, active teachingmethods, learners` participation in teaching, group 

teaching and teamwork, exchanging experiences and teacher’s instructional assessment. 

Cultural-educational propertiesare moral properties, trusting issues, observing Islamic 

instructions, responsibility and teachers` participation in cultural- educational 

activities.Teachers’ performance indicators in psychological, scientific-instructional and 

cultural-educational levels delineate the quantity and quality of the expected criteria or 

desirability. But the important point is that "In which point of view this desirability should be 

concerned?" In duty-oriented leadership, issues’ desirability is measured based on performing 

activities issued from senior authorities or qualified experts. Success is defined as the amount 

of conformity of activities with aforementioned requirements. In process-oriented leadership, 

desirability is considered during teaching and learning. This attitude is selected to evaluate 

employees in determining performance indicators. Thus, important and key factors or agents 

are initially identified based upon individuals’ job missions and realizable expectations. 

Afterwards, relevant quantitative and qualitative desirability will be determined. In other 

words, it is required to highlight that every individual regarding his or her status anddefined 

activities should create what kinds of interests and for whom. For instance, a teacher is 

expected to possess desired psychological, instructional-scientific and cultural-educational 

properties so that his or her educational performance can be accepted.Regarding the 

importance and the role of teachers’ educational performance in learners’ learning and 

academic achievement, this research was performed and the effects of principal spiritual 

leadership on teachers’ educational performance were tested by stating a main and seven sub 

main hypotheses.  

 
Main hypothesis 

 

     Spiritual leadership of the principals influences on teachers’ educational performance. 

 
Sub main hypotheses 

 

 Principals’ organizational perspective influences on teachers’ educational 

performance.  

 Principals’ altruism influences on teachers’ educational performance. 

 Principals’ hope and faith influences on teachers’ educational performance. 

 Principals’ meaningfulness influences on teachers’ educational performance. 

 Principals’ membership influences on teachers’ educational performance. 

 Principals’ organizational commitment influences on teachers’ educational 

performance. 

 Principals’ productivity and their continuous improvement influences on teachers’ 

educational performance. 
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Method 

Participants 

 
This research is considered as descriptive-survey. The participants were all principals of 

primary, junior and highschool in ZarinShahr, a city around Isfahan province in the academic 

year of 2012-2013. 

 

Instrumentation 

Questionnaire of Fry et al (2005) which had been included 25 items and formalized in Likert 

Scale, a researcher-made questionnaire containing 56 items in Likert scale, SPSS/ Minitab 

software and a survey of professionals, university professors and qualified experts to validate 

questionnaire have been used to perform this research. 

 

Procedure 

 

Spiritual leadership was measured within using Fry et al (2005) questionnaire included 25 

items and formalized in Likert Scale. Teachers’ educational performance was measured by a 

researcher-made questionnaire contained 56 items in Likert Scale. The questionnaire was 

validated by using a survey of professionals, university professors and qualified experts. By 

conducting several interviews in this step, the required reforms were done. Therefore, it was 

ensured that the questionnaire measures the scholars’ expected feature. Chronbach alpha of 

leadership questionnaire was 0.9411 and it was 0.972 for teachers’ educational performance 

questionnaire. Because the obtained values are larger than 0.7, it can be stated that the 

questionnaire meets the required validity and reliability. Regression analyses were used by 

SPSS and Minitab software to study the effects of teachers’ spiritual performance and to test 

hypotheses.  

 

Results 

 

Main hypothesis 

Principals’ spiritual leadership influences on teachers’ educational performance. 

 

Table 1. One-way ANOVA  

 Degree of 

freedom  

sum of 

squares 

sum of squares 

mean 

F p 

Regression  

Error  

Total  

1 

102 

103 

8.133 

21.108 

29.241 

8.133 

0.207 

39.30 0 

 

 

Particular hypothesis 1: Principals’ organizational perspective influences on teachers’ 

educational performance.  

 

Table 2. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression 

Error  

Total 

1 

101 

102 

4.723 

23.741 

28.464 

4.723 

0.235 

20.09 0 
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Particular hypothesis 2: Principals’ affection and altruism influence on teachers’ 

educational performance.  

Table 3. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression 

Error 

Total 

1 

100 

101 

6.619 

21.463 

28.0802 

6.619 

0.215 

30.84 0 

 

 

Particular hypothesis 3: Principals’ hope and faith influence on teachers’ educational 

performance.  

 

Table 4. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression 

Error 

Total 

1 

99 

100 

3.493 

22.533 

26.026 

3.493 

0.228 

15.35 0 

 

 

 

Particular hypothesis 4: Principals’ meaningfulness influences on teachers’ educational 

performance. 

Table 5. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression 

Error 

Total 

1 

99 

100 

1.587 

25.540 

27.127 

1.587 

0.258 

6.15 0.015 

 

 

Particular hypothesis 5: Principals’ membership influences on teachers’ educational 

performance.  

 

 

Table 6. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression 

Error 

Total 

1 

99 

100 

6.922 

21.388 

28.311 

6.922 

0.216 

32.04 0 

 

 

Particular hypothesis 6: Principals’ organizational commitment influences on teachers’ 

educational performance.  

 

 

 



International Journal of Research in Management                                                                         ISSN 2249-5908          

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                 Issue 5, Vol. 1 (January 2015)          
 

RSPUBLICATION , rspublicationhouse@gmail.com Page 64 
 

Table 7. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression  

Error 

Total 

1 

100 

101 

3.694 

24.239 

27.933 

3.694 

0.242 

15.24 0 

 

 

Particular hypothesis 7: Principals’ productivity and their continuous improvement 

influence on teachers’ educational performance.  

 

  

Table 8. One-way ANOVA 

 Degree of 

freedom 

sum of 

squares 

sum of squares 

mean 

F p 

Regression 

Error 

Total  

1 

100 

101 

5.387 

22.221 

27.599 

5.378 

0.222 

24.2 0 

 

 

Table 9. Regression coefficients measurement  

Variable Coefficient  Standard Error T P 

Constant  

Spiritual leadership  

1.756 

0.499 

0.318 

0.079 

5.51 

6.27 

0 

0 

 

 

Particular hypothesis 1: Principals’ organizational perspective influences on teachers’ 

educational performance. 

 

 

Table 10. Regression coefficients measurement  

Variable Coefficient Standard Error T p 

Constant 

Perspective 

2.158 

0.375 

0.355 

0.084 

6.08 

4.48 

0 

0 

 

 

The results show that there is a direct and significant relationship between perspective and 

educational performance. Correlation coefficient equals 0.317 and presents the low impact of 

perspective on teachers’ educational performance.  

 

Particular hypothesis 2: Principals’ affection and altruism influence on teachers’ 

educational performance.  

 

Table 11. Regression coefficients measurement  

Variable Coefficient  Standard error T p 

Constant  

Affection and 

altruism  

2.624 

0.311 

0.207 

0.056 

12.70 

5.55 

0 

0 

 



International Journal of Research in Management                                                                         ISSN 2249-5908          

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                 Issue 5, Vol. 1 (January 2015)          
 

RSPUBLICATION , rspublicationhouse@gmail.com Page 65 
 

The results revealed that there is a direct and significant relationship between affection,   

altruism and educational performance. Correlation coefficient value was 0.302 and 

demonstrates the low influence of affection and altruism on teachers’ educational 

performance.  

 

 

Particular hypothesis 3: Principals’ hope and faith influence on teachers’ educational 

performance. 

 

Table 12. Regression coefficients measurement 

Variable Coefficient  Standard Error  T P 

Constant  

Hope and faith 

1.994 

0.395 

0.448 

0.101 

4.45 

3.92 

0 

0 

 

 

The results show a direct and significant relationship between faith, hope and educational 

performance. Correlation coefficient equals 0.286 and reveals the low effect of hope and faith 

on teachers’ educational performance.   

 

 

Particular hypothesis 4: Principals’ meaningfulness influences on teachers’ educational 

performance.  

 

 

Table 13. Regression coefficients measurement  

Variable Coefficient  Standard Error  T P 

Constant  

Meaningfulness  

2.618 

0.249 

0.449 

0.100 

5.83 

2.48 

0 

0.015 

 

 

The results indicate the direct and significant relationship between meaningfulness and 

educational performance. Since correlation coefficient is 0.15, it shows that meaningfulness 

influences on teachers’ educational performancenegligibly. 

 

 

 

 

Particular hypothesis 5: Principals’ membership influences on teachers’ educational 

performance.  

 

Table 14. Regression coefficients measurement  

Variable Coefficient  Standard Error T P 

Constant  

Membership  

2.573 

0.319 

0.206 

0.056 

12.51 

5.66 

0 

0 

 

 

The results show that there is a direct and significant relationship between membership and 

educational performance. The 0.291 coefficient value indicates the small effect of 

membership factor on teachers’ educational performance.   
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Particular hypothesis 6: Principals’ organizational commitment influences on teachers’ 

educational performance.  

 

 

Table 15. Regression coefficients measurement 

Variable Coefficient Standard Error T p 

Constant  

Organizational 

commitment 

2.670 

0.265 

0.273 

0.068 

9.79 

3.90 

0 

0 

 

 

The results indicate that there is a direct and significant relationship between organizational 

commitment and educational performance. The small impact of organizational commitment 

on teachers’ educational performance is demonstrated by the correlation coefficient of 0.234.  

 

 

Particular hypothesis 7: Principals’ productivity and their continuous improvement 

influence on teachers’ educational performance.  

 

 

Table 16. Regression coefficients measurement  

Variable Coefficient  Standard Error T p 

Constant  

Productivity  

2.478 

0.325 

0.257 

0.066 

9.64 

4.92 

0 

0 

 

 

 

The results show the direct and significant relationship between productivity and educational 

performance. Correlation coefficient is 0.324 and demonstrates the low effectiveness of 

productivity on teacher’s educational performance. However, it is high as compared to the 

other leadership dimensions. 

 

Discussion and conclusion 

 

This research has been performed based onstudying the role of principals’ spiritual leadership 

on teachers’ educational performance. Obtained results of the Regression Analyses showed 

that all dimensions and aspect of principals’ spiritual leadership influence on teachers’ 

educational performance.According to the performed studies and tests, it can be concluded 

that the relationship between membership and educational performance with the significance 

value of 5.66 is more explicit than other leadership aspects. Based on the correlation 

coefficient value, it can also be said that productivity has stronger and effective relationship 

with educational performance.The weakest relationship is related to meaningfulness 

dimension. Generally, there is a direct relationship between each dimension of leadership or 

spiritual leadership and teachers’ educational performance on the whole. So, enhancing 

leadership dimensions may lead to teachers’ educational performance improvement.  In other 

words, the results obtained from participants’ mean showed that principals’ spiritual 

leadership and teachers’ educational performance are in a relatively proper status in 

Education and culture organization in ZarinShahr, Isfahan.  
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Indeed, it can be stated that regarding teachers’ educational performance as an effective 

element in achieving goals and perspectives and considering the important role that principals 

play in attaining that goal, present schools must give critical importance to spiritual 

leadership contribution in teachers’ educational performance. By encouraging / stimulating 

employees, by using spiritual perspective and by establishing cultural basses relying on 

human value,spiritual leaders nurture empowered, high-productive, committed and high-

motivated employees. 

 

 Principals’ organizational perspective influences onteachers’ educational performance 

i.e. educational and cultural goals and objectives in principals’ curriculum are 

important for teachers. It is effective on teachers` performance.   

 Principals’ affection and altruism influence on teachers’ educational performance. It 

means that in an environment that altruism and affection are promoted, principals 

intentionally ignore egocentric wills and prefer the interest of the others. They try to 

solve the fellow problems. As a result, efficacy in work environment will be increased 

and it is led to the development of teachers’ educational performance at schools 

ultimately. 

 Principals`hope and faith influence on teachers’ educational performance. It means 

that if principals strongly believe in God and spirituality, view divine force as the 

supervisory control and be content and patient in difficulties relying on the supreme 

God assistance, they can expect that God help them. In this situation, they can give 

positive energy to their teachers and motivate them in working environment. These 

are led to educational performance improvement and enhancement. 

 Principals’ meaningfulness influences on teachers’ educational performance. It means 

that if principals create a situation in which teachers feel no obligation and force and 

working becomes as a spiritual entertainment or prayingso that teachers can be honor 

to them and love their working, these are subjected to the increase of teachers’ 

educational performance.  

 Principals’ membership influences on teachers’ educational performance. It means 

that when principals recognize themselves as an effective and influential individual in 

in the development of educational system and cultural processes and know that their 

absence may create deficiencies at school, it can be called their membership sense at 

work and it is subjected to teachers’ membership sense. In this case, teachers’ 

educational performance enhances finally.  

 Principals’ organizational commitment influences on teachers’ educational 

performance. When a principal is engaged, obliged and committed to school, he will 

try hard with much motivation. This will be led to the increasing of teachers’ 

commitment and their conscientiousness in their works. So, their educational 

performance improvesfinally.  

 Principals’ productivity and their continuous improvement influence on teachers’ 

educational performance. Whenever the principal evaluates affairs, studies social / 

environmental feedbacks and recognizes its strength and weakness, he will be enable 

to correct and improve weaknesses and enhance strengths. This process will be 

subjected to acontinued improvement and high productivity. In this process, teachers’ 

educational performance is largely considered.  
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Implication     

     Based on the obtained results from the present research, justification of these results by 

previous and present theories, the need of educational organizations to spiritual leadership 

process, we can conclude that this research can be applied in management aspects 

considerably because spirituality reinforces productivity in schools. This kind of spirituality 

must be based on altruism, to be meaningful in working, perspectives, systematic total/ 

thinking, sense of purity, to be aware of individual and organizational life endowments and 

having commitment in working. In this case, principals can belong themselves to their 

organizations. If this sense of belongingness is created in schools, teachers` activities can be 

increased. As a result, productivity increases in schools. If principals can be as a spiritual 

leader in those schools exposing to official corruption, productivity will increase in those 

schools remarkably. 

 

Suggestions for Further Research 

 

     My suggestion is that researches study on how to make meaningfulness in leadership and 

how to make criteria in spiritual leadership. Principals can study to find a relationship 

between kinds of leadership with reinforcing the capability of principals in management. This 

subject can be very discussable for those researches who research on related subjects in 

Ministry of Education because spiritual leadership is so influential on management and 

educational   organizations. 
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