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Abstract 

   HR has a role in bringing the organization delegacy together and facilitating 

meaningful conversation, even acting as a mediator between management and workers 

when necessary. HR also plays a role by supporting and having membership in the 

health and safety committee, communicating to employees the organizations 

commitment to occupational health and safety, and training managers and employees 

on safe work practices. Health and safety matters can be extremely technical and 

complex in some province, technically that much of the responsibility for safety 

management must be delegated to occupational health and safety specialists, who may 

or may not fall under the canopy of the HR department. Yet, even in such 

organizations, HR typically has a role to play in developing and enforcing policies, 

training, overseeing the functioning of the health and safety committee, communication 

and regulatory reporting. There are also many areas where health and safety overlaps 

with core aspects of human resources management. Thus, the review paper, discuss and 

analyse the employee‟s safety and health among different HR management 

professionals. 
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1. Introduction 

   Human resource management (HRM) is the process of employing people, 

training them, compensating them, developing policies relating to them, and developing 

strategies to retain them. As a field, HRM has undergone many changes over the last 

twenty years, giving it an even more important role in today‟s organizations. In the 

past, HRM meant processing payroll, sending birthday gifts to employees, arranging 
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company outings, and making sure forms were filled out correctly in other words, more 

of an administrative role rather than a strategic role crucial to the success of the 

organization. Is defined in hard times. (Kristen B.et.al). 

   Occupational health and safety legislation regulates the standards of 

workplace health and safety with the aim to prevent workplace accidents, injuries and 

diseases, and outlines consequences for breaches of those standards. It details 

responsibilities of employers, supervisors, and employees. Generally, the legislation 

requires that the employer do everything they can reasonably do to protect the health 

and safety of their employees in the workplace. This includes, but is not limited to 

providing appropriate training for handling potentially dangerous equipment and 

material, informing employees of potential dangers in the workplace, and setting up 

safe work practices. Under the legislation, employees have the right to refuse to 

perform work that is unsafe. 

1.1 Health and Safety Committee 

   A health and safety committee is a forum for improving workplace health and 

safety. A committee is required to consist of both worker and management 

representatives. Generally, the role of the committee is to identify and assist in 

preventing hazards in the workplace, recommend solutions to any issues, and promote 

and maintain health and safety in the workplace.  

The health and safety committees should meet on a regular basis and record minutes in 

order to maintain effectiveness. Some legislation specifies the number of meetings 

required (i.e. on a quarterly basis) and a form for recording meeting minutes. Some 

legislation also specifies the duration of office renewal of term for committee members. 

Although health and safety legislation defines the required roles and responsibilities of 

the health and safety committee, organizational specific purposes beyond what is 

required may want to be considered. For example, the committee could be responsible 

for completing annual audits of the workplace health and safety program, providing 

resources for employee health and safety training, liaising with external safety and 

awareness agencies, and communicating and motivating employees to develop and 
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maintain a safety culture. The overall purpose of the committee should be included in 

the Health and Safety policy of the organization.  

1.2. Health and Safety Legislations 

As, we know, Health and safety are important issues in all workplaces and as such, 

organizations are required to comply with health and safety regulations and acts.  

Health and safety is usually regulated by provincial or territorial legislation, unless your 

organization falls under federal jurisdiction. While all provinces and territories have 

similar legislation, there are differences among them. It is very important to visit your 

province or territories health and safety views for information that is relevant to you 

and your organization. 

1.2.1. Safety and Health fact- sheet 

The HRM before having a conversation with the organization, the fact sheet which 

prefers consult health and safety legislation on a variety of issues, which includes 

 Refusal to work because of unsafe conditions 

 Violence in the workplace  

 Dangerous equipment and material  

 Emergency procedures  

 Lifting heavy objects  

 First aid skills requirements  

Once, the members in the organization fulfill the fact sheets, he moves with the next 

fact of the needs with Workers Compensations Boards (WCB) , in contrast, WCB are 

insurance boards that protect employers from being sued by employees who are injured 

on the job or who become ill because of workplace conditions. They also ensure that 

employees will have access to income and benefits if they become injured at work or if 

they contract a disease caused by workplace conditions. In some jurisdictions WCB 

provide ongoing training and resources about occupational health and safety. Thus to 

overcome the views here will go through the literature survey, where we can see 

different studies on HRM in employees safety and health resources. 
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2. Literature Survey 

Health and safety policies and programs are concerned with protecting employees and 

other people affected by an organization‟s activities, products and services against 

hazards. With limited resources to help reduce occupational injuries, companies 

struggle with how to best focus these resources to achieve the greatest reduction in 

injuries for the optimal cost. Safety culture has been identified as a critical factor that 

sets the tone for importance of safety within an organization (O'Toole 2002). 

 

Although the benefits of effective H&S management have been well documented, 

(Waring, 1996; Lingard et al, 2010; Pollitt, 2011), some organizations especially those 

in developing countries still aim at maintaining or increasing productivity and 

profitability at the expense of employee health and safety. With increasing 

industrialization and its consequent increase in industrial accidents and exposure to 

dangerous chemicals with their accompanying health implications for employees and 

others, the issue of health and safety management has become more pressing than ever.  

 

It is estimated by the Health and Safety Executives (HSE 2011) “Every working day in 

Great Britain at least one person is killed and over 6000 are injured at work. Every year 

three-quarters of a million people take time off work because of what they regard as 

work-related illness. About 30 million work days are lost as a result”. It is also 

estimated that apart from the pain and misery caused to those directly or in directly 

concerned, the total cost to British employers of work related injuries and illness 

exceeds 4 billion pounds a year. 

 

According to the International Labor Organization (ILO, 2012) every day, 6,300 people 

die as a result of occupational accidents or work-related diseases more than 2.3 million 

deaths per year. 317 million accidents occur on the job annually; many of these 

resulting in extended absences from work. The human cost of this daily adversity is 

vast and the economic burden of poor occupational safety and health practices is 

estimated at 4 per cent of global Gross Domestic Product each year. “Most of these 

deaths and injuries occur particularly in developing countries where a large part of the 

population is engaged in hazardous activities taking severe toll on these economies. 
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Thus the H&S of employees is crucial in the effectiveness of any organization as it 

constitutes a major drain on the organizations resources. However, if managed 

carefully, health and safety management can bring substantial benefits to the 

organization. Research presented in the Health and Safety Executive(2004) in 19 case 

study organizations established that the tangible benefits from health and safety 

management include higher productivity, lower absenteeism, avoiding the cost 

litigation, meeting clients demands and improves staff morale and employee relations. 

 

Although Health and Safety (H&S) management is a problem for all employers the 

world over, its adverse impacts on employees and organizational productivity are most 

felt in developing countries especially in Africa due to a variety of reasons. In his 

working papers on health and safety management in developing countries, Ahasan and 

Partanen (2001) observed that officials, who are employed by the state, are not able to 

implement work regulations and labor legislations. Generally, they are no 

professionally trained experts in the occupational health, industrial hygiene and safety 

fields, and thus, successful application and implementation of control measures are 

lacking. Workers everywhere face chemical, biological, physical, and psychosocial 

workplace hazards. However, people in developing countries bear more than 80 percent 

of the global burden of occupational disease and injury (Rosenstock, Cullen & 

Fingerhut 2006). 

 

Zacharatos et al (2005) found in two separate studies that investigate the relationship 

between high performance work systems (HPWS) and occupational safety that HPWS 

was positively correlated to occupational safety at work. Organizational practices were 

also found to be related to hazard control measures and the rate of injury. These two 

studies provide confirmation of the important role organizational factors play in 

ensuring worker safety.  

 

Empirical studies conducted by Rosekind (2005), Goetzel et al. (2007), and Pronovost 

et al. (2009) all found employee safety and security at work to be directly related to 

organizational performance. Waring (1996) observed that “risk control implementation 

would be difficult if not impossible to achieve without appropriate monitoring of 

progress and outcomes” (p 54). Research by Professor Rhona Flin of Aberdeen 
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University, pin-pointed leadership and managerial resilience as key drivers of health 

and safety performance. The author noted that the key to the success of any health and 

safety management system rests on management‟s drive towards making safety a 

„lived‟ value throughout the organization rather than one that was simply talked about 

(cited in Pollitt 2011). 

 

The safety climate in an organization is also found to impact employees‟ attitude 

towards safety and behavior on the job. Neal and Griffin (2006, pp. 946-7) define safety 

climate as “individual perceptions of the policies, procedures and practices relating to 

safety in the workplace”. Safety climate is believed to shape workers‟ behavior through 

the expectations they form about how organizations value and reward safety (Zohar and 

Luria, 2005).  

 

Cooper and Philips (2004) explored the extent to which safety climate predicts safety 

performance within organizations and found that a strong and positive safety climate is 

linked to high levels of safety performance. Tharaldsen et al. (2008) also report a 

significant inverse correlation between safety climate perceptions and accident rates. 

Clarke (2006)‟s comprehensive meta-analysis of safety climate also revealed a 

consistent positive link between safety climate and safety performance. 

 

Johnson (2007) revealed that perceptions of supervisors‟ safety actions predicted safety 

behavior and the occurrence of incidents in the manufacturing sector. Lingard, Cooke 

& Blismas (2010) argue that Group Safety Climate (GSC) should be a stronger 

predictor of safety performance than organization level safety climate, especially in 

large organizations, because most workers have little contact with senior management 

and are more likely to be influenced on a day-to-day basis by the local GSC. Clarke and 

Robertson (2011) examined individual personality traits and their influence on 

accidents involvement and found low conscientiousness and low agreeableness to be 

valid predicators of accident involvement. 

 

Employee H&S is said to be a joint responsibility of both the employer and the 

employee working together and playing their roles effectively (Armstrong 2006). 

Employers are required by law to prepare and issue a health and safety policy, setting 
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out how they intend to provide a healthy and safe place of work, provide the necessary 

safety equipments and gadgets and ensure the monitoring and compliance with safety 

rules. The duty of all employees is to observe health and safety policies and regulations 

to avoid any action which might cause an accident or hazard to themselves or to others. 

 

Thus, the effectiveness of H&S management at the workplace to a large extend depends 

upon the nature of the work performance systems and organizational work practices; 

leadership and managerial resilience in seeking continuous improvement upon and 

implementation of appropriate health and safety measures; and management‟s drive 

towards making safety an experiential value of the organization. Additionally, the 

general safety climate and particularly group safety climate of specific work groups, 

supervisors‟ actions and behavior towards safety; and the individual‟s safety knowhow, 

awareness of the importance of safety and the willingness to take responsibility for their 

own safety and the safety of their work colleagues will determine the extent to which 

health and safety management will positively impact individual and organizational 

performance. 

 

3. Research Objective 

As people practitioners, HR has the unenviable task of balancing the best interests of 

employees with those of the organisations. 

 

While most conscientious senior managers really don‟t want to see their employees 

harmed at work, there are unfortunately still some who view occupational health and 

safety (OHS) as a burden and just another piece of legislation that will cost the business 

time, money and resources. Further, face it: In tough economic times, and when there is 

already so much new legislation impacting business. 

 

The very mention of health and safety also makes many HR professionals shudder. 

Given that the directors of the organisation would rather focus on other operational and 

more “pressing” aspects of business, OHS often becomes just another HR issue. 
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3.1 Reasons why health and safety is good for business 

 

There is, however, a very strong and positive business case for OHS compliance. While 

most CEOs know their legal responsibilities, many still don‟t know the significant 

benefits OSH has for business. As an HR professional, you can help make it clear to the 

directors that if increasing employee productivity, enhancing the company‟s public 

reputation and increasing annual profits all sound like the type of things they would like 

to see more of, it‟s time to start paying more attention to health and safety.  

 

1.    Injuries and ill-health caused by poor working conditions can impose 

significant and often unrecognised financial and legal costs on business. Not to 

mention the ramifications that could result if the company directors are found to have 

been negligent. Word also gets out and a company with a poor health and safety record 

will be far less appealing in a tender bid than one which is already fully compliant and 

has a good health and safety record. Even those companies that do not tender for work 

still need to protect their reputation. 

 

2.    A happy and healthy employee is a more productive employee. The last thing 

any employer wants is a group of increasingly disgruntled employees who might view 

their organisation‟s management team as one that cares only about profits and nothing 

for employee well-being because this group will not be very productive.   

 

3.    Health and safety compliance can have an extensive and highly positive 

impact on your organisation. The costs involved in becoming OSH compliant and 

maintaining compliance are not at all high, when compared with the possible costs 

involved in an accident or fire. In short, health and safety compliance is a long-term 

investment in the well-being of a company, its staff and its reputation. 

 

3.2 Role of HR in OSH?  

 

While HR professionals are not expected to understand all the technical aspects of 

OSH, they can play an important role in administrating, communicating, facilitating 

and championing the process. 
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1.    The Occupational Health and Safety Act, 1993, requires you, the employer, to 

bring about and maintain, as far as reasonably practicable, a work environment that is 

safe and without risk to the health of the workers. However, you are not solely 

responsible for health and safety and the act recognises this. The Act is based on the 

principle that risks in the workplace must be addressed by communication and 

cooperation between the workers and the employer. The workers and the employer 

must share the responsibility for health and safety in the workplace. Both parties must 

proactively identify possible risks and develop control measures to make the workplace 

safe.  

 

2.    Health and safety compliance can be quite technical and often requires the services 

of health and safety officer or an outsourced health and safety consultancy. However, 

HR is an important link between management and employees. 

 

3.    While communicating the importance of occupational health and safety to 

management not just from a legal, but business case perspective, HR also plays an 

important role in ensuring that employee concerns are heard and raised. HR can in turn 

communicate the organisation‟s commitment to its employees and their health and 

safety, further boosting employee morale and commitment to the organisation.  

 

4.    In addition to overseeing policies and procedures, and ensuring employees adhere 

to these,  HR‟s most important role is to ensure that every member of the organisation, 

from the top down, understands that OSH  is everyone‟s responsibility. 

 

3.3 Health and Safety Committee 

 

The Health and Safety Committee is an Advisory Committee of the Board of Directors. 

It shall comprise of a mix of employees, volunteers, supervisors and managers from 

different departments and include the Executive Director, under the chairmanship of the 

Volunteer Supervisor. He/she will ensure that meetings occur regularly at not less than 

quarterly intervals and proper reports and minutes are kept and distributed 

appropriately.  
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3.3.1 Reporting  

The Committee reports directly to the Executive Director who will attend meetings as 

felt appropriate. The Executive Director will implement recommendations or carry out 

actions on the advice of the committee, as are reasonable and practical. The 

proceedings of the Committee will be reported regularly to the Board by the Executive 

Director who will bring any issues that require direct Board action or approval to their 

notice as soon as possible. 

3.3.2 The role of the committee  

 

The role of the Health and Safety Advisory Committee shall be:  

 To advise the Board and Executive Director on all matters concerning Health and 

Safety at CIFB.  

 To take an active role in the promotion and protection of the health and safety of all 

those persons working for CIFB.  

 To act as the link between staff (employees & volunteers), management and the 

Board on all Health and Safety issues.  

 To be the appropriate forum for any individual or group to take, give notice or 

otherwise communicate any Health and Safety issue, concern, problem or 

suggestion.  

 To assess any accident or incident concerning Health and Safety reported as 

happening on site and recommend procedures or practices to prevent reoccurrence.  

 To individually act as Health and Safety representatives as initial points of contact 

between staff (employees and volunteers) and the Committee.  

 

3.3.3 Accident and incident reporting  

Accidents, injuries and medical emergencies  

 All incidents requiring any form of first aid, hospitalization or calling of an 

ambulance occurring on site to employees, volunteers, clients or visitors must 

be reported using the standard CIFB Accident Report form. Similarly any work 

related accident or injury to staff or volunteers occurring off site must be 

reported.  
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 It is a mandatory condition of employment that all employees notify all WCB 

reportable accidents or injuries within 72 hours of occurrence to their 

department Manager and the Corporate Services Manager.  

 WCB work related injuries to full or part time employees must be reported if 

requiring modified work practices, medical treatment or disability likely to 

cause absence from work longer than the day of injury.  

 The employee shall ensure that the CIFB accident report form is completed and 

the Corporate Services Department is provided all information necessary to 

complete the necessary WCB Employers workplace Injury Report, which will 

be submitted within 72 hours of notification by the employee.  

 The Department Manager/Shift Supervisor/Event Co-ordinator will ensure that 

any accidents or situations requiring first aid or medical assistance to be 

administered to clients or volunteers are recorded and the Corporate Services 

Manager is notified. The Corporate Service Manager will inform our insurance 

carrier as appropriate.  

 

3.3.4 Incident reports, accidents and equipment failures  

 All incidents or accidents not requiring medical attention but affecting Health 

and Safety must similarly be reported on the CIFB Incident Form.  

 Equipment failures, accidents resulting in damages to property or materials, 

potential safety hazards, suggestions or other health and safety related issues 

must be reported using the Incident Report Form. Shift Supervisors/Managers 

are responsible for ensuring these are completed and sent to the Corporate 

Services Manager. 

 

3.3.5 Accident prevention and incident analysis  

The Corporate Services Manager will ensure that copies of all accident and incident 

reports are distributed to Managers, Executive Director, and the Health and Safety 

Committee. Each manager will carry out an analysis and review of each 

accident/incident that occurred in their department and are responsible for amending or 

implementing internal processes to prevent reoccurrence. The Health and Safety 

Committee will also review the reports and processes and make 

recommendations/suggestions to improve Health and Safety on site.  
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3.3.6 Entering and leaving the premises  

From a purely safety point of view we must know who is in the building and in the 

event of an emergency to be able to account for them. We must also be aware that we 

are operating an industrial process in the warehouse that has its own dangers and unsafe 

areas, so we need to know who is working, when and in what areas.  

3.3.7 Wearing identification badges  

Is a mandatory requirement for all persons entering and leaving the premises and while 

on site.  

 

3.3.8 Employees registering in/out  

Employees who work upstairs will come in/out the front entrance and make sure they 

are posted on the status board by reception. Operations and all evening shift employees 

will make sure that they are posted in or out on the board by the Transport Supervisors 

office. All staff will wear their identification badges at all times when on the premises.  

 

3.3.9 Volunteers registering in/out  

All volunteers must sign in at the point of entry and exit at the same point, recording 

their time in/out and daily number of volunteer hours. All volunteers are required to 

wear their ID buttons when on the premises. Employees will ensure that the volunteers 

enter and exit at the appropriate points, ear their buttons and challenge anyone they see 

wandering around without identification.  

 

3.3.10 Visitors registering in/out  

All persons except employees and volunteers who are on site are classified as visitors 

including suppliers and contractors. Visitors are required to register at front reception 

during office hours and at the Anchor room in the evening. When registering at 

reception/anchor room visitors must be asked what their business is and which 

employee they wish to see or who has issued the work order. The receptionist/volunteer 

processing the visitor will contact the appropriate employee/dept. to come to the area to 

collect them. The employee will accept responsibility for the visitor while on -site and 

for ensuring they book out at the same place as they entered.  
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3.3.11 Contractors working on the premises  

No contractor or service provider will be allowed to start work in any area without the 

permission of the Department Manager or on duty senior Supervisor. Where the work 

to be undertaken is likely to affect other departments the Manager/Supervisor will be 

responsible for liaising with them in advance of the work beginning. 

 

3.3.12 Clients and agency personnel on site  

Those persons collecting Food Link supplies from the Agency area are not allowed to 

pass through other areas into the warehouse or other parts of the building. If they have 

business elsewhere in the building they must conform to the above rules for visitors. 

Clients are restricted to the client areas. The doors from the client and agency areas into 

the warehouse must be kept closed at all times.  

 

3.3.13 Late or working out of regular hours  

When employees choose to remain in the building or offices outside of normal office 

hours or return to the offices after they have been locked, they must check in/out with 

the duty supervisor or senior employee on site so that in the event of an emergency 

evacuation they may be accounted for. Those needing to return to the building outside 

of the CIFB regular working hours for business reasons, when there is not shift or other 

organized body working on the site, may only do so by making prior arrangements with 

their Managers. In such cases Managers must make provision for accounting for their 

leaving the building safely and establish a procedure to call for assistance if the 

employee fails to check in. 

 

    Thus, as we discussed and analyzed above, the review study explains human 

resources is a management function. Therefore, to a large extent, HR‟s mandate with 

respect to occupational health and safety is to support line management and the 

organization as a whole by creating and overseeing policies, procedures and programs, 

dealing with regulatory compliance and reporting requirements, and advising, coaching 

and training line managers and employees. But just because HR is part of an 

organization‟s management team doesn‟t mean there isn‟t an important employee 

advocacy role there too. This is true especially where employees express concerns 
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around health, safety and wellness, or where managers do try to cut corners, keep 

hazards under wraps or fail to report workplace accidents. 

 

4. Conclusion 

Health and Safety policies should also be reviewed frequently to ensure that new 

dangers and threats are taken account of. For these challenges, management needs to 

embark upon a major health and safety educational and skills training program using 

experts in the field to create awareness of the importance of strict adherence to Health 

and Safety rules and procedures at work. Management should make sure that 

supervisors as well as employees are held accountable for safety breaches and 

appropriate disciplinary measures taken. Motivation in the form of safety awards could 

also be given monthly or quarterly as an incentive for supervisors and employees of 

units where no accident occur. Lastly, the management must reinforce its data 

collection unit and ensure effective collection of data on all health and safety incidents 

and accidents that occur on the job to ensure that proper records are kept on these 

issues. That will enable management to work out the actual cost and impact of health 

and safety on the organization‟s productivity and therefore take measures to a safe and 

healthy work environment for all. 
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