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Abstract 

This study explores the relationship between organizational justice and job 

satisfaction with respect to the moderating role of organizational culture (case 

study: Management of the Social Security Organization of Golestan Province). 

The population of the study was all the employees of Management of the Social 

Security Organization of Golestan Province (Hakim Jorjani and Khatam 

AlAnbiya Hospitals) that the population size is 950 people. According to 

Kerjesi and Morgan's table, size of the sample is 274 people and simple 

classified random sampling was chosen for sampling from the population. This 

study was a practical study in terms of the goal and a descriptive-survey study 

in terms of the method, and correlation in terms of the type. To analyze the data 

at descriptive statistics level, indices such as frequency and percent and tables 

and charts were used and at the inferential statistics level, structural equations 

method with smart-pls software has been used. The results of the research are as 

follows: there is a significant relationship between distributive justice and job 

satisfaction in the management of the Social Security Organization of Golestan 

province; there is a significant relationship between procedural justice and job 

satisfaction in the management of the Social Security Organization of Golestan 

province; there is a significant relationship between interactional justice and job 

satisfaction in the management of the Social Security Organization of Golestan 

province; there is a significant relationship between distributive justice and job 

satisfaction with respect to the moderating role of organizational culture in the 

management of the Social Security Organization of Golestan province; there is 

a significant relationship between procedural justice and job satisfaction with 
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respect to the moderating role of organizational culture in the management of 

the Social Security Organization of Golestan province; there is a significant 

relationship between interactional justice and job satisfaction with respect to the 

moderating role of organizational culture in the management of the Social 

Security Organization of Golestan province. 

Keywords: Organizational justice, job satisfaction, organizational culture. 

Introduction 

The organization is a social system that its life and stability depends on the 

existence of a strong link between its elements and component. Perceived 

injustice has detrimental effects on the spirit of collective work, because it 

affects the human resources' efforts and employee's motivation. Injustice and 

unfair distribution of the achievements and outcomes of the organization, 

reduces staff morale and undermine the morale effort and their activity. 

Therefore, justice is the key of the stability and survival of development of the 

organization and its employees (Seyed Javadin et al., 2008). So, one of the main 

tasks of the management is preservation and development of fair behaviors 

among the managers and making a feel of justice in the employees (Ghafouri et 

al., 2009). Organizational justice means that in what ways employees be treated 

to they feel they've been treated fairly (Shokrkon and Naami, 2004). Today, the 

importance of the human factor and its unique role as a strategic resource and 

the designer and implementing organizational systems and process has a much 

larger role than in the past, as far as in advanced enterprise thinking, human is 

considered as the most important source and assets for organizations (Ansari et 

al., 2009). Personnel are capitals of each organization and achieving 

organizational goals depends on proper management of these valuable 

resources, so their visions and attitudes to their jobs can affect the efficiency 

and effectiveness of the organization. Overall attitudes of people to their jobs is 

objectifying of behavior phenomena that it is interpreted as "job satisfaction" 

and is a result of positive and negative beliefs toward dimensions of his job 

(Gholizdeh, 2010). Job satisfaction is a positive and desirable sense and is the 

outcome of job evaluation or individual experience, and it contributes a lot to 

the person's physical and mental health (Mirkamali et al., 2009). Motivated 

employees are the most valuable resource of the organization, considering their 

needs and satisfy them is important. Organizational justice is also specially 

important because of its impact on the results of individual and organizational 

work, attitudes and behaviors of employees, including job satisfaction (Manzari 
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Tavakoli and Rajabi, 2013). On one hand, the enormous success each 

organization with the least resources in recent decades and the failure of 

organizations with the best material ability on the other hand, reflects the 

significant role of immaterial and spiritual factors in organization development 

(Salari et al., 2013). In the organization, employees agree on a behavior 

particular pattern with each other and this is the organizational culture 

(Moshabaki and Khalili Shojaei, 2010). Organizational culture is a complex part 

of values and beliefs of the people, and these values and beliefs influence on the 

attitude and the behavior of individuals (Askarian and Taheri Attar, 2012). 

One of the problems that currently managing directors of social security 

organization of Golestan Province are facing is organizational attitudes 

including job satisfaction. Today, the management staffs of the Social Security 

Organization of Golestan Province endure many workloads and are grappling 

with problems, therefore, considering the components that can improve the 

current situation is an essential issue and according to previous studies, the 

improvement of organizational justice and organizational culture may be a good 

balm for these challenges and pressures. So far, such a research has not been 

carried out on the management of the Social Security Organization of Golestan 

Province. The researcher, who is an employee of the management of Social 

Security Organization of Golestan Province, is about to do the research to be 

able to help managers of the Social Security Organization of Golestan in 

improving job satisfaction of its employees with providing results and 

recommendations. So, the main research question is: is there a significant 

relationship between organizational justice and job satisfaction with respect to 

the moderating role of organizational culture in the management of the Social 

Security Organization of Golestan province? 

Theoretical bases of the research 

Organizational Justice 

Some experts have called equity theory as the theory of justice. Because it 

focuses on the equitable distribution of incomes among humans to achieve a 

high level of motivation. The equity theory implies that people always compare 

and assess themselves with others in the society, if people feel they have been 

treated unfairly, they are motivated to establish justice among themselves. 

Justice is essentially a descriptive and subjective concept that leads the belief 

and thoughts of the people towards the truth and achieving the truth is far from 
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mental reality or moral descriptive aspect. And organizational justice is a 

personal assessment about moral standards and beliefs of management path. In 

general, this method is inferred that a certain conception of justice to consider 

the attitude of management and employees is required (Al Zobi, 2007). 

In other definition, organizational justice is a word that is applied to describe the 

direct role of non-discrimination (equality) in the workplace. In particular, 

organizational justice is related to the ways in which employees can determine 

whether they are under equal and fair treatment in their jobs. And the impact of 

this behavior also has an impact on workflow (Altuntas & bakal, 2009). 

Organizational justice is the degree in which employees feel rules, procedures 

and organizational policies related to them is fair. In particular, perception of 

employees from equality and fair treatment can affect the other variables related 

to work (Barati et al., 2009). In other words, organizational justice is an 

important predictor of the behavior and thoughts of multiple jobs such as trust, 

job satisfaction, job stress, organizational commitment and sabotage in the 

workplace (Sulu et al., 2010).  

Organizational justice has been defined as fair perception and their effects on 

organizational behavior and organizational justice has the potential to affect a 

substantial number of organizational outcomes (Pierre and Holmes, 2010). 

Expanding the role of equity theory in explaining attitudes and behaviors of 

employees in the 1970s resulted in a domain of research known as "justice in 

the organization" (Rezaeian, 2005). 

Justice in the organization represents the perception of employees from fair 

treatments on the job. Now, it is well known that the perception of employees 

from justice in the organization is a fundamental factor affecting multiple 

organizational and business outcomes such as organizational commitment, job 

satisfaction, organizational citizenship behavior and turnover intention 

(Yaghoubi et al., 2010). 

According to another definition, organizational justice refers to this case that 

employees feel that they have been treated fairly from the organization and on 

this basis organizational behavior takes place according to such deduction and 

perception (Cihan and Skan, 2010). 
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Job Satisfaction 

Job satisfaction is a set of emotions and beliefs that people have about their 

current jobs. Job satisfaction is an important factor in job success: it is a factor 

that increases the efficiency and well-being of the individual. Job satisfaction 

means like circumstances and requirements of a job, the circumstances in which 

work is done and the reward for which is received (Imani, 2007). 

According to the above, it can be said that "job satisfaction" means feeling 

happy and pleased that an individual has from his work and the joy he receives 

from that and then he finds heart-warming and dependence from his job. Job 

satisfaction is a desirable, emotional and positive mode resulting from 

evaluation of job or job experiences. A concept which has various dimensions, 

aspects and factors that must be considered collectively. Among these factors, 

characteristics of employees, type of work, workplace and human relations can 

be cited (Jahromi et al., 2009). Fisher and Hanna define job satisfaction as an 

internal factors and kind of emotional adjustment with job and employment 

conditions; this means that if job provide a desirable fun for the individual, he is 

satisfied with his job. In contrast, if the job does not provide the desirable fun 

and satisfaction for the individual, in this case, he is disapproval of his work and 

is sought to change that work. According to Hapak, "job satisfaction" is a 

complex and multidimensional concept and is related to the psychological, 

physical and social factors. Only one factor does not cause job satisfaction, but 

a certain combination of various factors causes the employee feel satisfaction 

from his work in a certain moment of time, and is pleased to say that he is 

satisfied from his job and enjoy from it (Mirdaikavandi, 2009). 

Organizational Culture 

There is numerous definitions about organizational culture, but here some 

common definitions are presented. Some scientists and scholars have insisted on 

the values of the culture of the organization. Organizational culture represents 

the shared perceptions of organizational members that affect their behavior. In 

any organization there are values, symbols, ceremonies and heroes that 

constantly change over time. These shared values determine how employees 

perceive their world and respond to it. The main core of organizational culture 

is constituted from values which all members of the organization have in 

common with each other on it. Based on these values, inter-organizational 
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behaviors are formed. Organizational culture is a set of key values that are 

widely accepted by members of the organization. Others are focused on the 

subtle and unwritten parts in the organizations; so they define the culture as a 

right phenomenon that is taught to new members and represents the unwritten 

and invisible part of the organization. Finally, some other has focused on 

environmental factors in defining organizational culture (Ming-Fong, Gwo-

Guang Lee, 2007). 

Edgar Schein define the culture as a model of the fundamental assumptions that 

is created or developed caused by the accumulation of external adaptation 

difficulties and internal integration by a certain group. A philosophy that guides 

the policy of the organization towards the employees and customers. Also, 

culture is considered as an expression of the culture of micro-society which 

forms in within the industrial, trade and economic organizations (Adel Ismail & 

et al, 2008). 

Research background  

-Babazadeh et al (2014) carried out a study entitled "Analysis of the relationship 

between organizational justice and job satisfaction of State Welfare 

Organization of Isfahan", and the findings indicated a significant relationship 

between all components of organizational justice and job satisfaction. 

Regression analysis showed that procedural justice is the best predictor of job 

satisfaction. According to the results, the observed F in the level of p<0.05 did 

not show a positive and significant difference between the mean of 

organizational justice and job satisfaction of the members based on the age, 

work experience and employment status. 

Manzari Tavakoli and Rajabi (2013) carried out a study entitled "the 

investigation of the relationship between perceived organizational justice and 

job satisfaction of employees of Kerman University of Medical Sciences and 

Health Services", and the results showed that three components of 

organizational justice including distributive, procedural and interactional justice 

had a significant relationship with job satisfaction of the employees, but in the 

regression model among these three components, only two components of 

distributive and interactional justice were able to predict job satisfaction. Also, 

the perception of organizational justice and job satisfaction of the employees 

between men and women, in age groups, records, employment status and 

educational levels were not significantly different. 
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- Amirian Zadeh et al (2013) carried out a study entitled " the mediating role of 

organizational justice in the relationship between organizational culture and job 

satisfaction in the Airline of the Islamic Republic of Iran branch of Shiraz ", and 

the results showed that there is a significant relationship between organizational 

culture, organizational justice and job satisfaction and there is also a significant 

relationship between each pair of variables. Organizational culture plays a 

significant mediating role in the level of 1 percent for the variables of 

organizational culture and job satisfaction. 

Salehi et al (2014) carried out a study entitled "the relationship between 

organizational justice and job satisfaction: a Case Study in Educational 

Organization of Sanandaj", and the results showed that there is a significant 

relationship between organizational justice and its dimensions with job 

satisfaction. 

-Pirzada et al (2012) carried out a study entitled "the investigation of 

organizational culture and its impact on job satisfaction of employees of 

universities of Pakistan", and the results showed that organizational culture 

influences on job satisfaction employees of universities of Pakistan. 

Research hypotheses 

1- There is a significant relationship between distributive justice and job 

satisfaction in the management of the Social Security Organization of Golestan 

Province. 

2- There is a significant relationship between procedural justice and job 

satisfaction in the management of the Social Security Organization of Golestan 

Province.  

3- There is a significant relationship between interactional justice and job 

satisfaction in the management of the Social Security Organization of Golestan 

Province. 

4- There is a significant relationship between distributive justice and job 

satisfaction with respect to the moderating role of organizational culture in the 

management of the Social Security Organization of Golestan Province. 

5- There is a significant relationship between procedural justice and job 

satisfaction with respect to the moderating role of organizational culture in the 

management of the Social Security Organization of Golestan Province. 
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6- There is a significant relationship between interactional justice and job 

satisfaction with respect to the moderating role of organizational culture in the 

management of the Social Security Organization of Golestan Province. 

4.1- Conceptual model of the research 

 

 

Figure 1- Conceptual model of the research 

Research Methodology 

This study is practical in terms of the purpose because the results of the study 

can be applied in the population and this study is testable in other statistical 

societies. This study is a descriptive study in terms of the method because the 

variables of the study have not been manipulated in the conceptual model and 

they are analyzed as they are. In terms of data collection, this study is survey 

(field) because the sample is taken from the population. In terms of assessment 

method, this study is correlational because the relationships between variables 

are measured. 

In this study for data collection, library methods are used for theoretical bases 

and field methods are used for assumptions of information and purposes and 

information were collected through an organizational justice standard 

questionnaire with 18-item, job satisfaction standard questionnaire with 10 

items and organizational culture questionnaire with 10 items as well as through 

resources such as books, periodicals, Internet, and magazines. 

In the present study, in the level of inferential statistics Structural equations 

using smart-pls software is used.  
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Research findings 

Table 1- KMO test and Bartlett 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .708 

Bartlett's Test of Sphericity Approx. Chi-Square 5770.057 

df 703 

Sig. .000 

 

According to KMO number (greater than 0.7) and a significant number of 

Bartlett test (sig <0.05), it can be said that the data is appropriate for the 

implementation of factor analysis and meets the requirements. 

 

Chart 1: structural research model with standardized coefficients. 
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The criteria value for suitability of factor loadings coefficients is equal to 0.4. In 

Chart (1) all factor loadings coefficients numbers of the questions are greater 

than 0.4 that shows the suitability of this measure. 

 

Chart 2: structural research model with significant coefficients. 

 

As it can be seen from Chart 2, the values of significant coefficients (T-value) 

are greater than 1.96, and indicate that the entire coefficients of the path in 

Chart (1) are significant at 0.05 errors. 
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Table 2: Results of the direct and indirect relationship and research model 

assumptions significant coefficients. 

Hypothesis Structural Path 
Sign  path 

coefficient 
Significance 

Test 

result 

1 
Distributive justice - job 

satisfaction DJ---JS 0.414 3.079 Accept  

2 
Procedural Justice - job 

satisfaction PJ ---JS 0.529 4.239 Accept  

3 
Interactional justice - job 

satisfaction IJ ---JS 0.483 3.674 Accept  

4 
moderator variable DJ * 

OC --- job satisfaction 
DJ *OC ---

JS 
0.537 4.417 Accept  

5 
moderator variable PJ * 

OC --- job satisfaction 
PJ *OC ---

JS 
0.601 5.551 Accept  

6 
moderator variable IJ * 

OC --- job satisfaction IJ *OC ---JS 0.562 4.803 Accept  

 

Discussion and conclusion 

Justice and its implementation is one of the basic and nature needs of human 

that its existence during the history has always provided a perfect context for 

the development of human society. Theories related to justice have evolved in 

parallel with the development of human society and its domain has moved from 

the opinions of religions and philosophers towards empirical research. Justice 

makes integrate people with each other, while injustices disperse them and 

scatters around. Justice in the organizations is also about laws and values that 

govern on how the results are distributed (for example a reward or punishment) 

(Moshref Javadi et al., 2009). Researches have shown that justice processes play 

an important role in the organization and how to treat with people in 

organizations may affect beliefs, feelings, attitudes and behaviors of employees. 

Justice is a concept associated with community and is present in most aspects of 

life. Job satisfaction is a set of emotions and beliefs that people have about their 

current jobs. Job satisfaction is an important factor in career success. A factor 

that increases the efficiency and also individual satisfaction feeling. Job 

satisfaction means loving circumstances and requirements of a job, 
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circumstances in which the work is done and the reward which is received for it. 

Organizational culture is an issue that has recently crept in knowledge 

management and in the territory of organizational behavior. Looking for new 

ideas and research in management, organizational culture became increasingly 

important and formed one of the main topics and focus of management. 

Demographers, sociologists and recently psychologists and economists had 

particular attention to this new and important topic in management and in 

identification of the role and importance of those theories and have caused a lot 

of researches and they have employed in solving issues and management 

problems. The study was conducted by a team of scholars in the field of 

management, organizational culture has been known as one of the most factors 

of the country's progress and development. So that many researchers believe 

that Japan's success in the industry and the management is one of important 

reasons of their attention to organizational. Organizational culture as a set of 

common beliefs and values influence on the behavior and thoughts of the 

members of the organization, and can be a starting point for mobility or be an 

obstacle to progress. Organizational culture is the basic aspects of change in the 

organization, because that new plans of the developments will look further to 

the organizational fundamental transformation. So the goal of these plans is to 

change the organizational culture as the infrastructure to the bed of 

development. The results of this study showed that there is a significant 

relationship between organizational justice and job satisfaction with respect to 

the moderating role of organizational culture in the management of the Social 

Security Organization of Golestan Province that is consistent with the results of 

Babazadeh et al (2014), Manzari Tavakoli and Rajabi (2013), Amirian Zadeh et 

al (014), Salehi et al (2014), Pyrzada et al (2012). 

 

Recommendations  

According to the results of the first hypothesis, it is suggested that 

administrators care about rewards and benefits payments to be paid according to 

the amount of people efforts in the organization, not based on the relationship 

with the manager and the maintenance and promotion based on merit of 

employees. Creating employee performance evaluation system and explaining 

objective criteria based on the job duties can be lead to greater justice and 

fairness, thus strengthening job satisfaction in the management of the Social 

Security Organization of Golestan Province.  
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According to the second hypothesis, it is suggested that the management of the 

Social Security Organization of Golestan Province have provided this 

opportunity for employees to discuss about related issues and practices with the 

director. The distribution of rewards should be fairly and specific criteria and 

standards to improve employees' career path should be formulated. 

According to the results of the third hypothesis, it is suggested that the behavior 

of the manager with the staff should be always with courtesy and respect and 

without discrimination. The rights of every individual should be important for 

the manager and employees also perceive this issue or that any eulogy should 

take place in public meeting so that all people are aware of this issue and 

devotion, loyalty, job satisfaction will increase. 

According to the results of the fourth hypothesis, if teamwork and team 

management of the Social Security Organization of Golestan Province develop, 

this coordination and coherence can be done through group meetings and 

discussions between employees and managers. This can result in an increase in 

the distributive justice and incentives to do work and participate in the work and 

job satisfaction. 

According to the results of the fifth hypothesis, the employees are in dire need 

of the existence of procedural justice rules to achieve satisfaction benefits. 

Therefore, it is essential that in such systems, managers and supervisors, 

demonstrate at least rules such as consistency, consideration and politeness, 

rectifiable, explain and knowledge of different forms.  

According to the results of the sixth hypothesis, adopting the correct approach 

of justice between employees should have necessary compliance with the 

organizational culture, in other words, strengthening the organizational culture 

improves justice among employees, so sufficient attention should be paid on it 

and this will lead to job satisfaction. 
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