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Abstract 

This study explores the relationship between total quality management and 

operational performance of companies in Aq-Qala Industrial Park. In this 

regard, total quality management is studied based on the pattern of Moghimi et 

al (2010) and operational performance based on the pattern of Andre A, De wall 

(2004). The population of the study was all the companies located in Aq-Qala 

Industrial Park that the population size is 100 companies. According to Kerjesi 

and Morgan's table, size of the sample is 80 companies and simple classified 

random sampling was chosen for sampling from the population. This study was 

a practical study in terms of the goal and is a descriptive-survey study in terms 

of the method and nature. To determine the reliability of the questionnaires, 

Cronbach's alpha coefficient (total quality management questionnaire 0.854 and 

operational performance questionnaire 0.873) and to determine the validity of 

the questionnaires, content validity was used. To analyze the data at descriptive 

statistics level, indices such as frequency and percent and tables and charts were 

used and at the inferential statistics level, Normality test and Pearson correlation 

coefficient has been used. The results of the research is as follows: there is a 

significant relationship between total quality management and operational 

performance of companies in Aq-Qala Industrial Park.  

Keywords: Total Quality Management, Operational Performance, Industrial 

Park 

 

 

 

 



International Journal of Research in Management                                                                          ISSN 2249-5908  

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                        Issue 7, Vol. 3 (May 2017) 

©2017 RS Publication, rspublicationhouse@gmail.com Page 24 
 

Introduction 

Today, quality is referred to the provision of goods and services according to 

customer's demands is defined and when the word "quality" is used, usually a 

product or service is considered that either fulfill our expectations or precedes 

from them (Jafari et al., 2000, p. 23 ). In organizations, managers achieve 

energy through satisfying customer needs and organizational survival that is the 

main philosophy of total quality management. Total quality management has 

been proposed as an approach to improve total quality for companies with aims 

to improve performance in terms of quality and innovation for the past two 

decades. Organizations which use from total quality management obtain many 

benefits including the production with higher quality, more satisfied customers, 

reduced costs, improved financial status, quality and innovation in the 

performance and also improved and increased employee satisfaction. In 

addition, if total quality management is successfully implemented, is not 

considered as a competitive advantage (Prajogo et al., 2001, p. 52). Skills, 

knowledge and human productivity are among the important factors that have a 

major role in the success of organizations and total quality management as a 

management system pays a special attention to it (Mossadeghrad, 2007, p. 39). 

Today, to improve the quality of management different tools are required that 

one of these tools is total quality management system. Total quality 

management is a culture that turns to the tool, means that the ideas and thinking 

of total quality management must be formed in the minds of every employee 

until after a while its mental concepts turned out to action and be used as a 

means of enhancing quality in the organizations (Bugdol, 2005, p. 39). In other 

words, total quality management is an approach to manage an organization that 

is based on the quality and participation of all members of the organization and 

aims to achieve long-term success through customer satisfaction and ensure 

employee satisfaction (Kengboon et al., 2007, p. 33). Moghimi et al (2010) have 

provided a model for the measurement of total quality management that has 8 

following components and is used in this study: 1. support and excellent 

leadership of the management of the organization, 2. Strategic planning, 3. 

focus on customers, 4. detecting and training of staff, 5. empowerment of 

employees and teamwork, 6. measuring and analyzing of the quality, 7. Quality 

insurance, 8. outcomes of the improvement and efficiency of the quality. On 

one hand, performance is a operational process through which the organization 

consistent its performance with organizational objectives and functional 

strategies. The term operating performance refers to all strategic and integrated 
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approaches aimed at improving operating performance to achieve its strategic 

objectives and promote the mission and values of the organization. The 

important aims for success of the organization, strategies and necessary 

programs to achieve those objectives, performance level required for success, 

rewards and punishment and cycles of feedbacks, make the framework of 

operational performance (Faisal Talib, 2013, p. 39). Andre A, De wall (2004) to 

assess and analyze operational performance stated the following 9 components: 

1. the structure of organization liability, 2. The content of performance's 

information, 3. The integrity of performance's information, 4. management of 

performance's information , 5. Accountability, 6. management style, 7. Practical 

orientation of the organization, 8. Relation around the performance, and 9. 

alignment with organizational goals. Today, companies are trying to measure 

their performance and compare it to its competitors so that they can protect 

them in the market to reach the level of performance, and take the appropriate 

action. So, the operational performance has a fundamental role in the society 

and especially in the development of the organization. To achieve this goal, 

organizations are looking for ways to improve their operational performance. 

Since it is expected that total quality management can improve the company's 

operating performance, and given that such research has not been done in 

companies of Aq Qala Industrial Park, so the main question of this research is 

as follow: is there a significant relationship between the total quality 

management and operational performance of companies in Aq Qala Industrial 

Park? 

Theoretical foundations and research background 

Total Quality Management 

First grade of Quality Management was established by Edward Deming (1987) 

who is an American scientist in the years after World War II in Japan. Deming 

residence was originally based on statistical techniques for quality control was 

offered by Walder Deming Shewhart who worked under his control at Bell 

Laboratories in New York. After World War, attention from the quality was 

moved to the production and its result was a reduction in the use of methods of 

statistical control. After the war, Deming saw that Japanese people suffer much 

and based on the interest he felt towards them, he began his teaching in the field 

of statistical control methods in that country and helped Japanese to produce 

more and better products. In 1960, the first circles of quality control were 

created to improve the quality. Simple statistical techniques were also learned 
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by Japanese workers so that they had the ability to use this technology in 

continuous improvement processes to increase the quality and efficiency of use. 

Later on, total quality management in other parts of the world especially in the 

US and Western Europe was revived (Salehi et al., 2008, p. 36). 

The term of Total Quality Management is one of the most common terms that 

has been used in the commercial realm in recent years. Total quality 

management is considered to improve the traditional methods of doing business 

and an established technique to guarantee survival in today's competitive world. 

In the analysis the term of "Total Quality Management", we are dealing with 

three words: (Angel et al., 2004, p. 63) 

Total: represents its ubiquity. 

Quality: degree of conformity of the produced commodity or service provided 

to the customer's requirements. 

Management: technology, art or management method to control, guide and so 

on. 

Thus, total quality management is the art of managing of all set to get the best. 

Total quality management is an intelligent, calm and continuous action that has 

a synergic effect on organization goals and, ultimately, is resulted in customer 

satisfaction, increase efficiency and enhance the ability to compete in the 

market. Total quality management is a systematic structure that emphasize on 

continuous improvement of all activities within an organization. The ultimate 

goal of total quality management is to improve product quality and services, 

through the improvement of human resources, processes and equipment and 

along with reduced costs of operational areas. Total quality management is the 

extension of concept of a philosophy that believes that services and products, is 

always provided with better quality available to internal and external customers 

and believes that by taking feedback from these customers, determine the 

qualitative characteristics of each products or services. It is an objective that 

states the fact that any products, or services supplied to each class of customers, 

and all activities or events that led to the final product or service, is in the 

highest possible quality. It is a process that gets feedback from all stakeholders, 

to define specifications and quality level of products or services based on it. It 

uses from powerful and trained personnel in a structure consisting of several 

systems to at each stage of the product or service adds value and finally reaches 
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to supply superior quality products or services that would provide customer 

satisfaction. Quality, attention to the whole system, before addressing the 

components and attention to the requirements of internal customers (employees) 

and external customers and buyers, is as the beginning and end of activities. 

One of the most complete and comprehensive definitions that is provided in the 

field of total quality management is as follows: managing philosophy includes 

all organizational activities, needs and expectations of customers, the 

community and the organization's goals. Jerry and Janice Hermann have defined 

total quality management experts quoted from pundits as follows: it is the 

method of doing teamwork that is used to constantly improve the quality, 

productivity, talents and management and workforce capabilities. Total quality 

used is a customer-centric approach, strategic and disciplined to continuously 

improving the performance (Mahdavimazdeh et al., 2010, p. 25). 

Operational Performance 

Literally performance means the status or quality of work. The most famous 

definition of performance is provided by Nili et al (2002): the process of the 

determination of effectiveness quality and the efficiency of past actions. 

According to this definition, the performance is divided into two components: 

1) performance that describes how to use the organization from the resources in 

production of products or services, that mean the relationship between the real 

and ideal combination of inputs to produce specific outputs; and 2) the 

effectiveness that describes the degree of achievement to organizational goals. 

These targets are usually determined in the form of occasion (the compliance of 

outputs with customer requirements), availability (aspects such as frequency, 

providing among the priority groups and the physical distance) and quality (the 

degree of fulfillment of required standards) (Daleri and Versington, 1996). 

Moulin (2002) in his definition from the assessment of the performance focuses 

on how to manage performance and value as follow: evaluation of how to 

manage organizations and create value for customers and other stakeholders 

(Kazemi et al., 2014). 

As Perth (2005) mentioned, the definition of Moulin has more richness. 

Because word of evaluation covers both quality and quantity. In addition, as 

Nili (2005) also points out, value creation has a key role for stakeholders in 

organizational success. Of course, managers need to know that key stakeholders 

how perceive their organizations and the correction of it in defining of the 
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performance encourages organizations towards measuring perceptions of 

stakeholders (Faisal Talib, 2013).  

Background research  

-Frahanه et al (2014) carried out a study titled "the relationship between total 

quality management and productivity in physical education offices of East 

Azarbaijan" that the purpose of this study was to determine the relationship 

between total quality management and productivity in physical education 

offices of East Azerbaijan province. This study was a descriptive and 

correlational study that carried out as a field study. The research population 

were managers and physical education offices of East Azarbaijan province (112 

people). Two standard questionnaires were used to collect total quality 

management data and organizational productivity, reliability and validity is 

confirmed. Introduction of the questionnaire also contained information and 

individual characteristics including gender, age, marital status, educational level 

and field of study. SPSS statistical software was used for data analysis and to 

examine the relationship between the study variables, Spearman correlation 

coefficient was used. In addition, UMann Whitney test was used for comparison 

of total quality management in physical education offices. The results showed 

that the mean score of TQM in the studied population is equal 10.88 and 

standard deviation is equal to 34.16, and also there is a significant positive 

relationship between between all the criteria of total quality management and 

organizational productivity from the viewpoint of managers and administrative 

staff of physical education offices of East Azarbaijan Province.  

Kazemi et al (2013) carried out a research titled "the effect of total quality 

management on the performance of entrepreneurial organizations of Iran" that 

the results showed that total quality management has an impact on the 

performance of entrepreneurial organizations in Iran. 

-Esmaeili (2012) carried out a study titled "The relationship between total 

quality management and organizational learning and innovation performance in 

the Melat insurance" that the results showed that there is a significant 

relationship between total quality management and organizational learning and 

innovation performance in the Melat insurance. 

Faisal Talib (2013) carried out a study titled "The investigation of the 

relationship between practices of total quality management and quality 

performance of service companies in India" that the results showed that there is 
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a significant relationship between practices of total quality management and 

quality performance in service companies in India. 

-Semal Zuhair (2012) carried out a study titled "the effect of the functions of 

total quality management on quality performance and innovation performance 

in the industrial towns of Turkey" that the results showed that functions of total 

quality management affected quality performance and innovation performance 

in the industrial towns of Turkey. 

Mohammadpour (2012) carried out a study titled "the effect of functions of total 

quality management on innovation performance". The main objective of this 

study was whether total quality management activities affect innovation 

performance. This research was done through questionnaire. The analysis 

results showed that in line of empirical support, management leadership and 

process management are effective dimensions on quality management. In 

addition, apart from recent studies, significant effects were found from 

management of suppliers and management system approach. 

 

 

 

 

 

 

 

 

 

 

figure 1:  Conceptual model of the research  
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There is a significant relationship between total quality management and 

operational performance of companies in the industrial town of Aq Qala. 

Sub-hypotheses: 

1. There is a significant relationship between the support and leadership of 

senior management and operational performance of the companies in the 

industrial town of Aq Qala. 

2. There is a significant relationship between strategic planning and operational 

performance of the companies in the industrial town of Aq Qala. 

3. There is a significant relationship between focus on the customer and 

operational performance of the companies in the industrial town of Aq Qala. 

4. There is a significant relationship between the identification and training of 

staff and operating performance of the companies in the industrial town of Aq 

Qala. 

5. There is a significant relationship between the empowerment of staff and 

teamwork and operational performance of companies in the industrial town of 

Aq Qala. 

6. There is a significant relationship between measurement and analysis of 

quality and operating performance of companies in the industrial town of Aq 

Qala. 

7. There is a significant relationship between Quality Assurance and operational 

performance of companies in the industrial town of Aq Qala.   

8. There is a significant relationship between the implications of improving 

quality and productivity and operational performance of companies in the 

industrial town of Aq Qala. 

Research Methodology 

The purpose is practical because the results of the study population can be 

applied as well as this study is testable in other statistical societies. This study is 

a descriptive study in terms of method because the study variables have not 

been manipulated in the model and are analyzed. In terms of data collection, 

this study is a survey study because the sample is taken from the population. In 

terms of the assessment approach, it is a correlational study because the 

relationships between variables are measured.In this study library methods were 
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used for data collection for theoretical foundations and field methods and 

assumptions for information purposes are used and data were collected through 

a total quality management standard questionnaire with 48 items, operating 

performance standard questionnaire with 44 items and also by sources such as 

books, periodicals, the Internet, and magazines.In the present study, normality 

test was used in the level of inferential statistics and Pearson correlation test 

using SPSS software was used 

Results 

Normality tests 

Table 1: the results of Normality test of study variables 

Variable  Significance 

level 

Test result 

Support and excellent management 

leadership of the organization 

0.073 The distribution of the 

data is normal 

strategic planning 0.312 The distribution of the 

data is normal 

Focus on the customer 0.096 The distribution of the 

data is normal 

Identification and training of staff 0.071 The distribution of the 

data is normal 

Empowerment of staff and teamwork 0.159 The distribution of the 

data is normal 

Measurement and quality analysis 0.075 The distribution of the 

data is normal 

Quality Insurance 0.068 The distribution of the 

data is normal 

The implications of improving quality and 

productivity  

0.137 The distribution of the 

data is normal 

Total Quality Management 0.144 The distribution of the 

data is normal 

Operational Performance 0.056 The distribution of the 

data is normal 

According to Table (1), the significant level of normality test of variables is 

higher than 0.05. Therefore, data distribution in the sample is normal, so to test 

the hypotheses, Pearson correlation test is used. 
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Test of the research hypothesis 

The main hypothesis: There is a significant relationship between total quality 

management and operational performance of companies in the industrial town 

of Aq Qala. 

H0: there is not a significant relationship between total quality management and 

operational performance. 

H1: There is a significant relationship between total quality management and 

operational performance. 

 

Table 2: Pearson correlation test between total quality management and operational performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

Total 

Quality 

Management 

Operational 

Performance 
0.589 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

2, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between total quality management and operational performance 

(sig=0.000 and r=0.589). So, H0 hypothesis is rejected and H1 hypothesis is 

accepted and the main hypothesis is confirmed. 

First sub-hypothesis: There is a significant relationship between the support 

and leadership of senior management and operational performance of the 

companies in the industrial town of Aq Qala. 

H0: There is not a significant relationship between the support and leadership of 

senior management and operational performance. 

H1: There is a significant relationship between the support and leadership of 

senior management and operational performance. 
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Table 2: the results of Pearson correlation test between the support and leadership of senior 

management and operational performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

support and 

leadership 

of senior 

management 

of 

organization 

Operational 

Performance 
0.526 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

3, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between the support and leadership of senior management and 

operational performance (sig=0.000 and r=0.526). So, H0 hypothesis is rejected 

and H1 hypothesis is accepted and the first sub-hypothesis is confirmed. 

The second sub-hypothesis: There is a significant relationship between 

strategic planning and operational performance of companies in the industrial 

town of Aq Qala.  

H0: There is a significant relationship between strategic planning and 

operational performance.  

  H1: There is not a significant relationship between strategic planning and 

operational performance. 

Table 2: the results of Pearson correlation test between strategic planning and operational 

performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

strategic planning 
Operational 

Performance 
0.481 0.000 80 
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Based on the obtained results from the Pearson correlation coefficient in Table 

4, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship strategic planning and operational performance (sig=0.000 and 

r=0.481). So, H0 hypothesis is rejected and H1 hypothesis is accepted and the 

second sub-hypothesis is confirmed. 

The third sub-hypothesis: there is a significant relationship between focus on 

the customer and operational performance of the companies in the industrial 

town of Aq Qala. 

H0: there is not a significant relationship between focus on the customer and 

operational performance. 

 H1: there is a significant relationship between focus on the customer and 

operational performance. 

Table 5: the results of Pearson correlation test between focus on the customer and operational 

performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

focus on the 

customer 

Operational 

Performance 
0.395 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

5, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between focus on the customer and operational performance 

(sig=0.000 and r=0.395). So, H0 hypothesis is rejected and H1 hypothesis is 

accepted and the third sub-hypothesis is confirmed. 

The fourth sub-hypothesis: There is a significant relationship identification 

and training of staff and the operational performance of companies in the 

industrial town of Aq Qala. 

H0: There is not a significant relationship identification and training of staff and 

the operational performance. 

  H1: There is a significant relationship identification and training of staff and 

the operational performance. 
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Table 6: the results of Pearson correlation test between identification and training of staff and the 

operational performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

identification and 

training of staff 

Operational 

Performance 
0.599 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

6, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between identification and training of staff and the operational 

performance (sig=0.000 and r=0.599). So, H0 hypothesis is rejected and H1 

hypothesis is accepted and the fourth sub-hypothesis is confirmed. 

Fifth sub-hypothesis: There is a significant relationship between empowerment 

of staff and teamwork and operational performance of companies in the 

industrial town of Aq Qala. 

H0: There is not a significant relationship between empowerment of staff and 

teamwork and operational performance. 

 H1: There is a significant relationship between empowerment of staff and 

teamwork and operational performance. 

Table 7: the results of Pearson correlation test between empowerment of staff and teamwork and 

operational performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

empowerment of 

staff and 

teamwork 

Operational 

Performance 
0.371 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

7, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between empowerment of staff and teamwork and operational 
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performance (sig=0.000 and r=0.371). So, H0 hypothesis is rejected and H1 

hypothesis is accepted and the fifth sub-hypothesis is confirmed. 

Sixth sub-hypothesis: there is a significant relationship between measurement 

and quality analyze and operational performance of companies in the industrial 

town of Aq Qala. 

H0: there is not a significant relationship between measurement and quality 

analyze and operational performance. 

H1: there is a significant relationship between measurement and quality analyze 

and operational performance. 

Table 8: the results of Pearson correlation test between measurement and quality analyze and 

operational performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

measurement 

and quality 

analyze 

Operational 

Performance 
0.439 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

8, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between measurement and quality analyze and operational 

performance (sig=0.000 and r=0.439). So, H0 hypothesis is rejected and H1 

hypothesis is accepted and the sixth sub-hypothesis is confirmed. 

Seventh sub-hypothesis: There is a significant relationship between quality 

insurance and operational performance of companies in the industrial town of 

Aq Qala. 

H0: There is not a significant relationship between quality insurance and 

operational performance. 

H1: There is a significant relationship between quality insurance and 

operational performance. 
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Table 9: the results of Pearson correlation test between quality insurance and operational 

performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

quality insurance 
Operational 

Performance 
0.478 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

9, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between quality insurance and operational performance (sig=0.000 

and r=0.478). So, H0 hypothesis is rejected and H1 hypothesis is accepted and 

the seventh sub-hypothesis is confirmed. 

Eighth sub-hypothesis: There is a significant relationship between implications 

of improving quality and productivity and operational performance of 

companies in the industrial town of Aq Qala. 

H0: There is not a significant relationship between implications of improving 

quality and productivity and operational performance. 

H1: There is a significant relationship between implications of improving 

quality and productivity and operational performance. 

Table 10: the results of Pearson correlation test between implications of improving quality and 

productivity and operational performance 

independent 

variable 

Statistical 

Indicators 

             

          

dependent 

variable 

The 

correlation 

coefficient 

(r) 

The 

significance 

level (sig) 

The 

number of 

samples 

(n) 

implications of 

improving quality 

and productivity 

Operational 

Performance 
0.503 0.000 80 

 

Based on the obtained results from the Pearson correlation coefficient in Table 

9, it can be said with 95% confidence (sig <0.05) that: there is a significant 

relationship between implications of improving quality and productivity and 
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operational performance (sig=0.000 and r=0.503). So, H0 hypothesis is rejected 

and H1 hypothesis is accepted and the eighth sub-hypothesis is confirmed. 

Conclusions and Recommendations 

Total quality management is one of the most complete and efficient 

management philosophies that appropriately cover quality issues. In today's 

world where national, regional and international competition on the one hand is 

very intense and close and on the other hand changes and developments in 

technology, market demand and … is very quick and fast and certainly correct 

analysis and understanding and proper application of issues such as total quality 

management can be very helpful and effective. On of important points of total 

quality management is that it is consistent of many issues related to techniques 

and methods of management and quality comprehensively and with appropriate 

integration and integrated in it. The term of comprehensive or total quality 

management is one of the most common terms that have been used in recent 

years in the commercial realm. The concept of total quality management is the 

system of using intellectual and physical capabilities of staff at various levels of 

an organization. In total quality management, rather than the responsibility of 

teaching, learning and the quality is just on the shoulders of one person or 

special unit, is responsibility of all educational agency and with this view, all of 

the individuals involved and exploits from the different abilities of employees at 

various levels. Total quality management uses from all capabilities of the staff 

in all activities and processes and penetrate the participation in the form of 

operational and tangible to the depth of the organization. Total Quality 

Management is a process focused on customers, qualitative, based on facts and 

relies on teams to achieve strategic objectives through continuous improvement 

processes, led by senior management. The operating performance is an overall 

structure that refers to how an organization functions. Organizations to continue 

their activities in the field of national and international require continuous 

improvement that this is possible by improving organizational performance 

through the creation of intellectual capital and social organization. The results 

of this study showed that there is a significant relationship between the quality 

management and operational performance of companies in the industrial town 

of Aq Qala that the research results are consistent with the results of Farahani et 

al (2014), Kazemi et al (2013), Esmaeili (2012), Faisal Talib (2013), Semal 

Zuhair (2012) and Mohammadpur (2012). 

Recommendations according to the results of the first sub-hypothesis: 
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1- senior managers of companies in the industrial town of Aq Qala support 

from quality improvement activities. 

2- Top managers of companies of Aq Qala Industrial Park directly and 

actively engaged in activities to improve quality. 

Recommendations according to the second sub-hypothesis: 

1. The long-term goals to improve the quality of companies of Aq Qala 

Industrial Park determine throughout the organization as part of the overall 

strategic planning process. 

2. The overall objectives of the companies of Aq Qala Industrial Park be 

including the improvement components of quality. 

Recommendations according to the third sub-hypothesis: 

1. Different approaches of innovative and effective ways to get feedback from 

clients for all organizational functions be used. 

2. Petitions and complaints are the main way to get feedback from the client. 

Recommendations according to the fourth sub-hypothesis: 

1. Companies of Aq Qala Industrial Park run the identification and training 

programs on a regular basis and in this trainings are fully placed in the process 

of strategic quality planning. 

2. Companies of Aq Qala Industrial Park assess that what employees need in 

terms of education and knowledge and the results of the survey shall be 

assessed periodically. 

Recommendations according to the fifth sub-hypothesis: 

1. A large number of working groups in companies of Aq Qala Industrial Park 

receive authority to improve their quality. 

2. Managers of Aq Qala Industrial Park support empowerment and teamwork of 

the staff. 

Recommendations according to the sixth sub-hypothesis: 

1. All services and processes be designed to satisfy the needs and expectations 

of internal and external clients and be reviewed, approved and finally take the 

necessary controls on them. 
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2. Information about the quality of service be collected from all internal and 

external clients and suppliers. 

Recommendations according to the seventh hypothesis: 

1. Reforming of the system of quality insurance management in companies 

of Aq Qala Industrial Park that in this regard, the objectives and structure 

of the system should be set through a process approach and prevent from 

the unchecked spread of horizontal and public organizations. It should 

also be attention to the degree of integration of all independent and 

specialized systems to a comprehensive and integrated system through a 

process approach, data quality and process quality change, the agenda and 

the critical stages of the relationship should be established. 

2. Services to improve their internal control that may or may not be included 

in the client. 

Recommendations according to the eighth sub-hypothesis: 

1. The establishment of higher committee of productivity from managers of all 

parts of the organization, cores and teams to improve the productivity by 

inclusive participation of all employees in departments or groups with a view to 

improving productivity. 

2. Managers should personally spend more time for planning, directing and 

controlling activities to increase the productivity. 
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