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Abstract 

 This study examined the perceptions of corporate governance principles in terms of 

content and structure, as it affects corporate governance based on the challenges found in the 

process ofimplementing the codes that were reviewed. These challenges actually motivate 

this study to further investigate the code‘s effectiveness in ensuring improved governance 

standards and enhancing the performance of listed firms in Nigeria.This paper adopted a 

sampling frame which consists of the 180 listed firms on the Nigerian Stock Exchange as at 

September 2014, with total capitalization of N10.16 Trillion. The study also adopted a multi-

stage sampling technique.However the study sample covered the period of 2008-2017 and the 

rationale for the choice of this period is that corporate governance guidelines were introduced 

in 2003 and modified in 2008 as a guide for corporate governance variables.The study 

utilized primary sources of data collection to generate data about the opinion and perception 

of officials in the listed firms with respect to performance.The findings showed an 

improvement in the implementation of the principles of corporate governance which is 

consistent with the stakeholder theory perspective.The study concludes that listed firms in 

Nigeria implement the principles of the rights of shareholders. That the assessment of the 

quality of shareholders‘ rights and the extent to which shareholders‘ rights were being 

protected were based on the principle of the rights of shareholders.Finally, the corporate 

governance framework should ensure the strategic guidance of the company, the effective 

monitoring of management by the board and the board‘s accountability to the company and 

its shareholders. 
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Introduction 

Many International Organizations such as the World Bank and the OECD have 

encouraged all countries to implement international standards of corporate governance. In 

order to achieve this objective, they developed guidelines as the code of conduct for 

corporate governance (Aguilera &Cuervo-Cazurra, 2009). These guidelines serve as 

corporate governance principles which consist of elements such as legislation, regulation, 

voluntary commitments and business practices (Okpara, 2011). However, theOECD (2004) 

has stated that the content and structure of these guidelines may need to be adjusted based on 

the unique situation of each country, including changes in business circumstances, history 

and customs.Therefore, many countries have improved their codes of corporate governance 

and encouraging firms to implement good corporate governance based on the OECD 

Principles, which provide a general framework for most of these countries (Caliskan&Icke, 
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2011). The OECD has shown that corporate governance is an important step for building 

market confidence and encouraging more stable and long-term international investment 

(OECD, 1999). The OECD Principles were set up with four fundamental concepts in mind: 

responsibility, accountability, fairness and transparency (Harabi, 2007).These Principles 

allow for diversity of rules and regulations and are primarily concerned with listed firms.  In 

developing countries, supporting efficient and effective corporate governance has become a 

priority because it enhances managerial excellence and assists businesses with poor corporate 

governance structures to increase capital and attract foreign investors (Marn&Romuald, 

2012).  Meanwhile, Chen, Li and Shapiro (2011) argued that if these developing countries 

adopt good codes, based on the OECD Principles, they will not necessarily have good 

corporate governance, as many problems have affected corporate governance in developing 

countries, which include weak legal controls, uncertain economies, poor investor protection 

and government intervention. Clearly, less developed countries need to adopt an effective 

corporate governance structure to solve these problems and encourage new practices for 

implementing the different features of corporate governance (Mulili& Wong, 2011). 

In Nigeria, observance of the principles of corporate governance has been secured 

through a combination of voluntary and mandatory mechanisms. Security and Exchange 

Commission (SEC), in September 2008, inaugurated a National committee Chaired by Mr. 

M.B. Mahmoud for the review of the 2003 code of corporate governance for public firms in 

Nigeria to address its weaknesses and to improve the mechanism for its enforceability. In 

particular, the committee was given the mandate to identify weaknesses and constraints to 

good corporate governance, and to examine and recommend ways of effecting greater 

compliance with international best practices (Lai & Bello, 2012). After the Mahmoud 

committees‘ submissions, the listed firms in Nigeria complied with the code of corporate 

governance, but quite unfortunate, there have been various challenges in the process of 

implementing these codes that were reviewed. These challenges include;weak law 

enforcement, abuse of shareholders' rights, lack of responsibilities of the boards of directors, 

weakness of the regulatory framework, lack of enforcement and monitoring systems, policy 

inconsistency, lack of transparency and disclosure among others  (Okpara, 2011).  Although 

this is evident worldwide and the Nigerian experience was aptly summarized by the Central 

Bank of Nigeria in its Codes of Corporate Governance for Banks in Nigeria Post 

Consolidation. The challenges identified are not, as observed limited to listed firms alone. 

They cut across other financial institutions in general (Lai & Bello, 2012).In the light of the 

foregoing, this study examined the perceptions of corporate governance principles in terms of 

content and structure, as it affects corporate governance based on the challenges found in the 

process of implementing the codes that were reviewed. These challenges actually motivate 

this study to further investigate the code‘s effectiveness in ensuring improved governance 

standards and enhancing the performance of listed firms in Nigeria. 

 

Literature Review 

Many problems have affected corporate governance practice in developing countries, 

including weak law enforcement, abuse of shareholders' rights, lack of responsibilities of the 

boards of directors, weakness of the regulatory framework, lack of enforcement and 

monitoring systems, and  lack of transparency and disclosure Okpara, (2011).  Wanyama, 

Burton &Helliar (2009) and Khaled (2014) investigate the effects of several factors on 

corporate governance, including: political, legal, regulatory and enforcement frameworks; 

social and cultural factors; economic environment; accounting and auditing framework; 

corruption and business ethics; and governmental and political climates..According to Ali, 

QaderVazifeh and MoosaZamanzadeh (2011), the traditional culture is one of the obstacles to 

the improvement of corporate governance in Iran. According to Adekoya (2011), governance 
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is challenging in Nigeria because of a weak regulatory framework, high poverty, 

unemployment, collapse of moral values, low standard of education and institutionalized 

corruption. Nganga, Jain and Anivor (2003) in Africa.Many developing countries have a code 

of governance based on the OECD Principles of Corporate Governance, the foundation of 

institutes of directors and international accounting standards, but that the enforcement of laws 

lacked efficiency. The authors recommend that education must be increased and improved 

because the benefits of good corporate governance for developing countries are 

extensive.Clearly, less developed countries have to adopt more effective corporate 

governance to solve the  problems affecting the implementation of corporate governance and 

enhance new practices to tackle the different features of corporate governance that exist in 

their developing economies Mulili& Wong, (2 011).  

Consequently, Saidi, (2004) emphasizes that the following enablers should be adopted in 

developing countries to improve corporate governance: reduce the cost of the implementation 

of corporate governance through training and other means of support; develop incentive 

programs for compliance companies with principles of corporate governance; learn from the 

experiences of other developing countries relating to corporate governance practice; develop 

a capita! market in the country; participate in international events, conferences, meetings and 

committees dealing with corporate governance; conduct research relating to corporate 

governance; and initiate regional corporate governance partnership programs with 

international organizations. 

According to Harabi (2007), possible ways to enhance corporate governance include the 

establishment of institutes of directors for training, the dissemination of best practices and the 

issuance of guidelines about the size of the board, the constitution of committees, and other 

useful practices. Olayiwola (2010) suggests that raising awareness of, and commitment to, 

the value of good corporate governance practices among stakeholders, as well as a functional 

and responsible board of directors, the active role of internal and external auditors, and 

adequate and comprehensive information disclosure and transparency, could enhance the 

implementation of corporate governance.   

 

Methodology 

This paper adopted a sampling frame which consists of the 180 listed firms on the Nigerian 

Stock Exchange as at September 2014, with total capitalization of N10.16 Trillion. The study 

also adopted a multi-stage sampling technique. At the first stage, the listed firms‘ were 

stratified into sectors. At the second stage, a purposive sampling technique, which is a  non-

probability sampling technique, based on the specific purpose and appropriate characteristics 

required of samples were used. Purposive sampling techniques has been employed in prior 

research on corporate governance in different countries in order to select listed companies to 

be sampled (Zikmand, 2010; Khaled , 2014). 

The criteria that was employed for the purposive sampling of fifty (50) listed firms used for 

the survey analysis were: firm accessibility, turnover rate, profit margin and year of 

existence, while firms‘ for which there are no, annual reports of corporate governance data as 

well as foreign firms were excluded from the study sample because Foreign firms do not 

follow Nigerian code of corporate governance.The study was designed to survey different 

groups of stakeholders identified as respondents who provided the required information for 

data collection in the sampled firms‘. The stakeholder groups are the managers /CEOs, 

member of the board, internal auditor and accountants. This group of people were believed to 

be a part, or process of corporate governance and financial operation of any listed companies. 

The main reason for choosing this group is based on previous research in different countries 

that had identified these participants as the most relevant groups in relation to the issue of 

corporate governance principles (Gridiron & Scow, 2002).   
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However the study sample covered the period of 2008-2017 and the rationale for the choice 

of this period is that corporate governance guidelines were introduced in 2003 and modified 

in 2008 as a guide for corporate governance variables. This is assumed a suitable time period, 

in which firms‘ which had adopted these practices to have shown some changes in the 

adoption of the practices.The paper utilized primary sources of data collection; this is to 

generate data about the opinion and perception of officials in the listed firms with respect to 

performance.  The reason being that, it is the most common method of data collection in 

survey research because it assures the anonymity of respondents and enables them to respond 

more freely at their convenience. For the purpose of this study, three questionnaires were 

administered to obtain the necessary information. The final questionnaires were divided into 

Obstacles to Corporate Governance, which examined details on possible obstacles that might 

affect corporate governance principles in Nigeria. Part of the  questionnaire includes; Weak 

accounting & auditing profession, Poor- facility accounting & finance education, lack of  

regulatory system that govern firms  activities,Government interference in business activities, 

Cost of practicing good corporate governance out weight the benefits, poor financial  and so 

on. 

Enablers that Improve Corporate Governance principles is another questionnaire that 

examined respondents opinions regarding the enabling factors that could improve corporate 

governance principles in listed firms, such as; Using training and other means of support, 

Developing  incentives programme compliance with corporate governance principles, 

Establishing corporate governance educational program, Establishing an Institute of directors 

for training, raising awareness and education for CEOs director and board members, 

Participating in the international events, conferences, meetings, committee dealing with 

corporate governance, Learning from experience of other countries concerning corporate 

governance practice.etcThe Demographic Information attempts to obtain demographic 

information from respondents. (such as age, position, working experience, educational level 

and academic major). This information helped to describe participants‘ characteristics when 

the researcher analyzed the results. The statistical methods adopted in the study were 

descriptive statistics such as frequency, percentage, mean and trend. The descriptive statistics 

captured the respondents‘ characteristics and their perceptions on the barriers and enablers of 

corporate governance in Nigeria. 

 

 Results and Discussions 

This section investigated the descriptive analysis of the perceptions of respondents on the 

barriers and the enablers of the implementations of corporate governance principles in 

Nigeria. Respondents were asked to indicate the extent to which they agree or disagree with 

the statements related to the subject on a 5-points scale ranging from 1 (strongly disagree) to 

5 (strongly agree).  

 

Descriptive Analysis 

As presented in Table 1, the results show that about 11.8% (12) of the respondents are 

between the age group 31–40 years, while 37.3% (38) and 32.4% (33) are 41–50 and 51-60 

years respectively. However, the percentage of respondents whose ages are above 60 years is 

18.6% (19). These simply mean that majority of the respondents are between age 41 and 60 

years. This result is consistent with the expectations that   people who work at top 

management (CEOs and board members) usually acquire their jobs after attaining many years 

of experience.The lowest percentage job position is that of the board members 2.0% (2), 

followed by the internal auditor 5.9% (2) and senior manager or CEO 45.1% (46). The 

percentages for accountants are 47.1% (48) In general; top management (managers and 
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accountants) comprised about 70% of the respondents, while 30% were from the board 

members, finance departments and internal auditor department. 

In the case of the distribution of the participants, based on academic disciplines. 43.1% (44) 

of the respondents indicated accounting, 3.9% (4) indicated finance, 40.2% (41) management 

whereas the remaining 12.7% (13) indicated economics. There is a strong indication that 

more than 50% of the respondents were in the business area that is accounting, finance or 

economics field.In order to know, how long the respondents have been working; the 

participants were asked to indicate the year work experience in the range of 5-10 years, 11-15 

years, 16-20 years and above 20 years. Table 4.5 shows that 3.9% (4) of the respondents 

indicated between 5 and 10 years. The percentage of respondents that have been working for 

11 years and above is 96.1. More specifically, between 11 and 15 years of work experience 

there are about 43.1% (44) of respondents and there are about 41.2% (42) between 16 and 20 

years whereas the reaming 11.8% (12) have worked for more than 20 years.  

 

Table 1: Age of Respondents, Job Positions, academic Discipline and Wok Experience 
Age group 

31-40 years        12  11.8 

41-50 years        38  37.3 

51-60 years        33  32.4 

More than 60 years       19  18.6 

Total         102  100 
Job Position 

Senior managers/CEO       46  45.1 

Board Member        2  2.0 

Accountant        48  47.1 

Internal auditor        6  5.9 

Total         102  100 

Academic Discipline 

Accounting        44  43.1 

Finance                        4  3.9 

Management        41  40.2 

Economics        13  12.7 

Total         102  100 
Work Experience 

5-10 Years        4  3.9 

11-15 Years        44  43.1 

16-20 Years        42  41.2 

More than 20        12  11.8 

Total          102  100 

Source: Field Survey, (2017) . 

 

Barriers to the Implementation of Corporate Governance Principles  

This sectioninvestigates the obstacles that affect the implementation of corporate 

governance principles in line with OECD in Nigeria. To achieve this objective, the 

participants were provided with a list of barriers and asked to rate the extent to which they 

thought these barriers might affect the development of corporate governance in Nigeria.  

The results in Table 4.15 showed that respondents with the following means scores 

(4.33, 4.32, 4.32, 4.28 and 4.25) strongly agreed that barriers that affect the implementation 

of corporate governance in Nigeria includes; weak accounting and auditing profession, 

culture of Nigerian community, lack of legal and regulatory systems that govern firms 

activities, weak infrastructures of financial institution and weak legal controls and law 

enforcement respectively.The respondents only agree with the following mean scores of 

(4.15, 4.14, 4.08, 4.01, 3.71 and 3.58) that the barriers that affect the implementation of 

corporate governance in Nigeria involves; Poor quality accounting and finance education, the 
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state of Nigerian economy, Government interference in business activities, the cost of 

practicing good corporate governance outweighs the benefits, Poor financial and non-

financial disclosure and Good relationship between the firms and the external auditors 

respectively.However, majority of the respondents agreed, to varying degrees, with the 

barriers that affect the implementation of corporate governance in Nigeria, though their level 

of agreement differed as indicated by the variation in the mean scores. The implication is that 

there is weak accounting and auditing profession in Nigeria listed firms, this may be due to 

lack of good relationship between the listed firms and the external auditors. The result shows 

that the cost of practicing good corporate governance do not outweigh the benefits but the 

performance of corporate governance is being influence by the culture of Nigerian 

community. More so, Nigerian listed firms lack legal and regulatory systems that govern 

firms‘ activitiesasa result of weak legal controls and law enforcement in Nigeria. 

 

Table 2: Barriers to the Implementation of Corporate Governance Principles  

Statement 
Strongly 

disagreed 

Disag

ree 

Uncerta

in 
Agree 

Strongly 

agree 

Sub 

total 
Mean Rank 

Remark 

3a. Weak legal controls 

and law enforcement 
1 1 0 68 32 102 4.26 5 

Strongly 

Agree 

3b. Culture of  Nigerian 

Community 
0 0 0 69 33 102 4.32 2 

Strongly 

Agree 

3c. Weak accounting 

and auditing profession 
1 0 1 62 38 102 4.33 1 

Strongly 

Agree 

3d. Poor quality 

accounting and finance 

education 

1 0 1 81 19 102 4.15 6 

Agree 

3e. Weak 

infrastructures of 

financial institution 

1 0 0 69 32 102 4.28 4 

Strongly 

Agree 

3f. Lack of legal and 

regulatory systems that 

govern firms activities 

1 0 0 65 36 102 4.32 3 

Strongly 

Agree 

3g. Government 

interference in business 

activities 

1 0 0 90 11 102 4.08 8 

 Agree 

3h. The state of 

Nigerian economy 
2 1 0 77 22 102 4.14 7 

 Agree 

3i. The cost of 

practicing good 

corporate governance 

outweighs the benefits 

1 1 3 88 9 102 4.01 9 

 Agree 

3j. Poor financial and 

non-financial disclosure 
2 16 4 68 12 102 3.71 10 

 Agree 

3k. Good relationship 

between the firms and 
the external auditors 

1 3 51 30 17 102 3.58 11 

Agree 

Grand Mean       4.11  Agree 

Responses towards Statements on Possible Barriers of Corporate Governance 

Source: Field Survey, (2017) .  

Mean Rank: Strongly agree = 4.21-5.00, Agree = 3.41-4.20, Uncertain =2.61-3.4, Disagree = 

1.81-2.6, strongly disagree = 1=1.8 

Enablers of Corporate Governance  
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Statement 

Strongl

y 

disagre

e 

Disagre

e 

Uncerta

in 
Agree 

Strongl

y agree 

Sub 

total 
Mean Rank 

Remark 

4a. Ensuring wide 

adoption of 

international 

accounting and 

auditing standards 

0 1 2 68 31 102 4.26 5 

Strongl

y Agree 

4b. Using training and 

other means of support 
0 0 0 72 30 102 4.29 4 

Strongl

y Agree 

4c. Developing 

incentives programs for 

compliance with 

principles of corporate 

governance 

0 0 0 56 46 102 4.45 2 

Strongl

y Agree 

4d. Establishing 

corporate governance 

education programs at 

universities 

0 0 6 59 37 102 4.30 3 

Strongl

y Agree 

4e. Establishing an 

institute of directors for 

training, raising 
awareness and 

education for CEOs, 

directors and board 

members 

0 0 1 81 20 102 4.19 7 

 Agree 

4f. Enhancing 

Professional 

accounting and 

auditing bodies 

0 1 1 71 29 102 4.25 6 

Strongl

y Agree 

4g. Participating in 

international events, 

conferences, meetings 

and committees dealing 

with corporate 

governance 

0 0 1 52 49 102 4.47 1 

Strongl

y Agree 

4h. Encouraging 

research into corporate 

governance in Nigeria 

0 0 2 80 20 102 4.18 9 

 Agree 

4i. Learning from 

experiences of other 
countries concerning 

corporate governance 

practice 

0 0 11 67 24 102 4.13 10 

 Agree 

4j. Indicating regional 

corporate governance 

partnership programs 

with international 

organizations such as 

OECD 

0 0 7 69 26 102 4.19 8 

Agree 

Grand mean       4.27  
Strongl

y Agree 

 

This section investigates the enablers that could enhance the implementation of corporate 

governance in Nigeria. The participants were given a list of enablers and asked to rate the 
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extent to which these enablers could enhance the implementation of corporate governance in 

Nigeria. In table 4.16, the respondents with means scores (4.47, 4.45, 4.30, 4.29, 4.26 and 

4.25) strongly agreed that possible enablers that can enhance the implementation of corporate 

governance in Nigeria includes; Participating in international events, conferences, meetings 

and committees dealing with corporate governance, developing incentives programs for 

compliance with principles of corporate governance, establishing corporate governance 

education programs at universities, using training and other means of support, ensuring wide 

adoption of international accounting and auditing standards and enhancing professional 

accounting and auditing bodies respectively. 

The respondents agreed with the following means scores (4.19, 4.19, 4.18 and 4.13)  that 

enablers of the implementation of corporate governance in Nigeria is by establishing an 

institute of directors for training, raising awareness and education for CEOs, directors and 

board, indicating regional corporate governance partnership programs with international 

organizations such as OECD,encouraging research into corporate governance in Nigeria and 

learning from experiences of other countries concerning corporate governance practice 

Overall, the respondents agreed, to varying degrees, withthe enablers can enhance the 

implementation of corporate governance in Nigeria,though their level of agreement differed 

as indicated by the variation in the mean scores.  This result implies thatparticipating in 

international events, conferences, meetings and committees dealing with corporate 

governance will encourage research into corporate governance in Nigeria.Learning from 

experiences of other countries concerning corporate governance practice will enhance the act 

of developing incentives programs for compliance with the principles of corporate 

governance. Using training and other means of support will ensure wide adoption of 

international accounting and auditing standards. 

 

Responses towards Statements on Possible Enablers of Corporate Governance 

Source: Field Survey, (2017) 

Mean Rank: Strongly agree = 4.21-5.00, Agree = 3.41-4.20, Uncertain =2.61-3.4, Disagree = 

1.81-2.6, strongly disagree = 1=1.8 

 

Conclusion 

The study investigated the perception of stakeholders concerning the implementation of 

corporate governance principles in Nigeria. The findings showed an improvement in the 

implementation of the principles of corporate governance which is consistent with the 

stakeholder theory perspective. The reasons for the improvement in the results may be the 

corporate governance reforms and new regulations that took place between 2003,2008 and 

2013. The study concludes that listed firms in Nigeria implement the principles of the rights 

of shareholders. That the assessment of the quality of shareholders‘ rights andthe extent to 

which shareholders‘ rights were being protected were based on the principle of the rights of 

shareholders.However, the shareholders in listed firms have the right to participate in firms‘ 

profits while details about the capital structure of firms are not fully disclosed.  Shareholders 

also have the right to vote in general meetings but ownership transfer among shareholders is 

poorly facilitated. They have the right to obtain information about voting rights before they 

purchase shares but minority shareholders are not fairly treated. Despite that annual audits of 

the firm were conducted by an independent auditor; the financial and operating results of the 

firms are not fully disclosed.This study concludes that board of directors takes the 

appointment of top executives seriously than the interests of stakeholders. The boards‘ 

monitors the effectiveness of the firm‘s governance practices but are unable to devote 

sufficient time to firm performance. 
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Recommendation 

This study recommends that corporate governance framework should recognize the rights of 

stakeholders established by law or through mutual agreements and encourage active 

cooperation between corporations and stakeholders in creating wealth, jobs and the 

sustainability of financially sound enterprises. The principle of corporate governance should 

ensure that the disclosure and transparency of all issues regarding the corporation are 

properly established. The corporate governance framework should ensure the timely and 

accurate disclosure of all material matters regarding the corporation, including its financial 

situation performance, ownership and governance. The disclosure and transparency should 

show that the existence of policies and instructions are in line with the laws and a regulation 

relating to the company and the nature of the business. Finally, the corporate governance 

framework should ensure the strategic guidance of the company, the effective monitoring of 

management by the board and the board‘s accountability to the company and its shareholders. 
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