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Abstract 

Introduction: In-Service training with the aim of dynamism, vitality, innovation, and 

movement towards progress and excellence and keeping pace with the progress of world of 

science and industry is essential and necessary. 

The research method of this study is a survey-descriptive study. Totally, the statistical 

population of this study includes 600 social security organization's staffs. 324 staffs are 

selected based on the Morgan's table as the sample of the study. The data collection method 

of this research is questionnaire. The reliability of the questionnaire is the coefficient of 96% 

and the validity of the questionnaire is confirmed by related specialists at high level. The data 

analysis of the study is done by SPPS software and descriptive and inferential statistics 

(Pearson correlation coefficient, t-test, MAOCVA) are used. 

 

Findings: 

1. The obtained results of six hypotheses indicate that the cooperation between staffs, 

managers, and other stakeholders have an effect on the regulation of  in-service training 

programs on in the adoption of in service training courses by staffs.( correlation coefficient is 

equal to .797).  

2.  The appropriate use of training methods can be effective on the adoption of training 

courses (the correlation coefficient ids equal to .835). 

3.  The obtained result of statistical analysis indicates that attention to the training and 

welfare facilities (hardware and software) can be effective on the adoption of in service-

training programs (the coefficient correlation is equal to .873). 

4.    In this hypothesis, the effect of courses on the staff's working future on the adoption of 

in-service training course can be effective( the coefficient correlation is equal to 919). 
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5.    In this hypothesis, the matching of training courses with needs of staffs on the adoption 

of training courses can be effective (the coefficient correlation is equal to .865). 

6. The results indicate that influencing factor on the adoption of in-service training short term 

programs by social security organization's staffs has various priorities (the coefficient 

correlation is equal to .908). 

Conclusion: 

The obtained results of statistical analysis at significant level of .05% indicate the existence 

of direct relationship of influencing factors on the adoption of training courses of Lorestan 

social security organization's staffs. 

Key words: training methods, welfare facilities, courses' effect, courses' adoption 

 

 Introduction 

The life of an organization is largely dependent on the knowledge and various skills of 

manpower and whatever the human's knowledge and skills are optimal and updated, the 

adaptation with environment is more. Therefore, the optimal use of potential forces of staffs 

depends on how to use the internal capacity by informing, changing attitude, increasing skills, 

and growing their talents through in-service trainings. Regarding the importance of 

manpower in the organizations, increasing attention has been paid to the in-service training 

programs and apprenticeship. The objective of this training program and manpower training 

is to maximize the efficiency of manpower in line with objectives of organization.  

Therefore, the influencing factors on the adoption of social security organization staff 

training courses in Lorestan province have been investigated in this study. Staff training has 

special importance. The growth, development, and changing of working systemsare 

prominent characteristics of our times that the consequence of this growth is to imploy many 

staffs with various skills and knowledge.   By changing in the educational systems which is 

affected or interacted with important changes in technology, the need for reconstruction and 

modernization of human's knowledge have been felt.  

In addition, man power training increases the possibility of achieving the objectives of the 

organization, it causes to the motivation and job satisfaction. Both of them might cause to 

increase the efficiency of individuals and create confidence, responsibility, participation, 

perceived usefulness and so on because of job training in the organization.   

It has been sought to find appropriate answer to this research question that what are 

influencing factors on the adoption of Social Security Organization staff training in in the 
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Lorestan province in this study. It is for the first time that influencing factors on the adoption 

of Social Security Organization staff training in Lorestan province have been investigated. 

The results of this study can be useful for staffs of all social security organization in 

regulation of programs and implementation of appropriate policies. 

1. It has been attempted to achieve this objectives that what is the relationship between 

recognizing influencing factors on the adoption of short term courses of in service 

training among social security organization's staffs. 

2. It has been attempted to determine the priority of effective factors on the adoption of 

short term coursesof in-service training among social security organization's staffs in 

terms of influence. 

Operational and hypothetical definition of variables and words 

Operational variables include: 

1. The cooperation among staffs, managers, and other stakeholders in the regulation of 

the  programs 

2. The use of  appropriate educational methods based on staff's view 

3. The attention to the appropriate educational and welfare facilities( hardware and 

software) 

4. Thematching of training courses with the needs of staffs 

5. The effect of courses on the staff's working future   

Research variables include: 

Training: trainings are processes which prepare a set of conditions and situations for the 

learners to learn new things through practice and experience, remove or moderate 

undesirable behaviors, and finally apply learned behaviors in real situation reasonably 

and satisfactorily. In this process, learner interacts with the environment and 

influences by educational environment. 

Operational definition: the mean of scores that respondents answer to the questionnaire 

indicates training 

In-service training program: 

 Staff's in-service training programs are among effective solutions to update knowledge, 

skills and improve staff's performance as well and consequently it increases the efficiency 

level of the organization. But, it is difficult to prepare those who can manage the organization 

effectively and efficiently and use these facilities and equipment optimally.  

Operational definition: the mean of scores that respondents answer to the questionnaire 

indicates in-service training program 
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Influencing factors on the training courses 

Influencing factors on the training courses are those factors that in the case of its 

fulfillment, most of the desired objectives will be available. Evaluative factors are those 

factors that if we systemize those factors, the organization will be successful in achieving 

their objectives.  

Operational definition: the mean of scores that respondents answer to the questionnaire 

indicates influencing factors on the training courses 

 

In-service training 

In terms of organizational training, it is said as a training that is done after staffs are 

employed and the aim of in-service training is to prepare staffs for better performance of their 

responsibilities and improve their abilities and skills. In another words, it is a systematic and 

continuous improvement of staffs in terms of their knowledge, skills, and behaviors that help 

to their promotion and organization of their serving. Therefore, the aim of in-service training 

program is to create more capability, increase the efficiency of present job and obtain better 

conditions for getting higher level of jobs.   

 

Operational definition: The mean of scores that respondents answer to the questionnaire 

indicates in-service training. 

In-service training Short term courses 

Short term courses are courses that their times are restricted and are formed to increase the 

professional knowledge of staffs. 

Operational definition: The mean of scores that respondents answer to the questionnaire 

indicates short term in-service training courses. 

It can be referred to the external sources in this research that their results are in line with the 

results of the aforementioned thesis. 

 

Steven W Schmidt (2007) investigated the relationship between in-service training and 

job satisfaction. The result of his study showed that the relationship between job satisfaction 

and in-service training was general. Also, job trainings including spent time in training, 

teaching method, and content had a greater impact on the job satisfaction (11). 

 

Jody Ayres (2007) investigated the effect of problem solving's in-service training on the 

organizational problems among 118 flight attendants. The results of his study showed that in- 
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service training had a great effect on problem solving, self-efficacy, job satisfaction, and 

motivation.  However, it had no effect on thejob adaptability (12). 

 

Lamperz (2004) by implementing ten strategies to empower staffs and high school 

teachers, found that teachers' professional development through in-service training causes to 

increase the skills and create effective communication with each other and enhance the 

creativity and motivation (13). 

 

The results of the study which was conducted by Ballet and Taymaz (2001) in 1986 till 

1992 in France indicated that the efficiency increased in industry era because of increasing 

trained staffs.  In other words, by increasing trained staffs by one percent, the efficiency 

increased by two percent. Other studies also confirmed this result from this perspective that 

in-service trainings have positive and meaningful effect on the efficiency. The salary of my 

staff has  …………………… 

 

Perhaps it is the reason that developing and developed countries used in-service training as a 

tool to increase the wages of their staffs (14). 

 

The result of study which is conducted by Die leman (2000) in North Vietnam showed 

that in-service job training is one of the most motivating factors of rural health workers (15). 

 

Franco (2000) examined the influencing factors on the motivation of health workers and 

concluded that proud, being effective, honesty in the management and job security are 

considered as the most important motivational factors and factors such as financial and non-

financial incentives are recognized as the most important factors. He highlights on  training  

as a suggestion for improving the motivation. 

 

Sabar (2000) concluded that school staff, especially teachers who are involved in the 

assessment activities, evaluation of student achievement, and classroom management face 

problems. And, in-service training system helps them to identify the key issues and determine 

their resources and limitations and select the solution of these problems. 

 

The main objective of this study is to answer the following research question: 
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What factors do affect the adoption of Social Security Organization staff training courses 

in Lorestan Province? 

 

Conceptual model of research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure2.1Influencingfactorson the adoption of training courses 

The cooperation among staffs, managers, and 

other stakeholders in regulation of in-service 

training programs( Saeidi, 1375) 

The appropriate use of training methods based on 

staffs' view (ibrahimzadeh, 1377) 

The attention to the appropriate training and 
welfare facilities (hardware and software) 

(Sharifi, 1374) 

The effect of courses on staff working future 

(Raouifi, 1384) 

 

 

Effective 

training 

The matching of training courses  with needs of 

staffs( Abasi, 1389) 
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Research method 

The objective of this study is the investigation of the influencing factors on the adoption 

of Social Security Organization staff training in Lorestan Province.To this end, relationship 's 

management with  client in three dimensions: organization's  management, relationship with  

client and client's  retention and knowledge management  based on the Bahatview including 

the knowledge acquisition activities, recording of knowledge, knowledge transfer, creation of  

knowledge and application of knowledge  have been defined  and 1 main hypothesis and 3 

sub-hypothesis are set in this regard. The research method of this study is survey-descriptive 

study. This research is carried out in Khordad month (1393) till Sharivarmonth (1393). The 

context of this study is social security organization in Lorestan province. 

To select a statistical sample from statistical population, 234 people according to the 

krejcie and Morgan table are selected based on the systematic method as sample the size of 

the study proportional to the total population, and this number is the base of  data analysis. 

 

A researcher made questionnaire is used as a data collection instrument in this study to 

achieve the objectives of the study and it includes welfare facilities, training facilities, 

policies and policy management, human relationships. A five digit likert scale was used for 

data analysis which was determined from very low option to very high option(very weak to 

very strong). 

Regarding the validity of the questionnaire, it should be noted that my dear supervisor and 

advisor and some of other dear professors and specialists confirmed the validity of the 

questionnaire .In this study, an initial questionnaire was distributed and reliability of the 

questionnaire was measured by Cronbach's alpha coefficient. The Cronbach's alpha 

coefficient is equal to 85% according to the questionnaire's questions and 234 subjects of the 

study. It indicates the reliability of the questionnaire and its parameters for data collection 

and analysis. 

Descriptive statistics (frequency, mean, standard deviation) and inferential statistics 

(regression analysis, Pearson correlation coefficient, Multivariate regression) through SPSS 

version 18 was conducted for data analysis. Furthermore, MANOVA test was used for 

comparison. 

Findings 

After analyzing the staffs „answer to the questionnaire, the results of descriptive statistics 

indicated that out of the 234 persons%47 of the sample of the study were women and 52.3% 



International journal of advanced scientific and technical research        Issue 5 volume 1, January-February 2015 

Available online on   http://www.rspublication.com/ijst/index.html                                              ISSN 2249-9954 

R S. Publication, rspublicationhouse@gmail.com Page 400 
 

of the sample of the study were men. 8% of the respondents were below 30 yearsold, 59.3% 

of them were between 41 to 50 years old, .5% of them were beyond 50 years old. 

It was observed in this study that more than 65 % of the social security organization staffs 

in the Lorestan province had BA and MA degrees. The results indicated that 14.5 %  of the 

staffs had working experience between 1 to 5 years, 15.6 %  between  6 to 10 years, 17.3 % 

between 11 to 15 years, 23.1 % between 16 to 20 years, and 24.3 more than 21 years. 

Regarding this point that 47% of the sample had more than 16 working experience, it seems 

that socials security organization in the Lorestan Province benefits from experienced staffs. 

The mean of training methods variable is equal to 3.38 % and its standard deviation is 

equal to .622 and it can be observed that the value of standard deviation is very lower than 

mean.  it indicates that the dispersion of this variable is low. 

The mean of welfare facilities variable is equal to 3.64 % and its standard deviation is 

equal to .594% and it can be observed that the value of standard deviation is very lower than 

mean. it indicates that the dispersion of this variable is low. 

The mean of the courses' effect variable is equal to 3.62 % and its standard deviation is 

equal to .610  and it can be observed that the value of standard deviation is very lower than 

mean. It indicates that the dispersion of this variable is low. 

 

The mean of the adoption of courses variable is equal to 3.62 % and its standard deviation 

is equal to .653% and it can be observed that the value of standard deviation is very lower 

than mean. It indicates that the dispersion of this variable is low. 

In another words, when both of high limitand low limit are positive, the estimated mean 

of variable in the society space is equal to 3.5 or higher. 

 متغیرهانرمال سنجی بودن بررسی 

The investigation of standardization of variables  
 

Kolomgrov Smirniov test for variable data 

 

 

The cooperation among 

staffs 

 

 

 

 

 

 

 

 

  فاا

The 

appropriate  use of 

training methods  

 

Attention to the 

appropriate welfare 

and training facilities 

The effect of 

course on staff's 

working future 

Matching of the 

training course with 

needs of staffs 

KolomgrovSmirniv 57/6  43/7  78/7  32/8  01/9  

Significant level 114/0  133/0  256/0  326/0  110/0  
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It can be observed from above table that the significant level of Kolomgrov Smirniv test 

for all research data was more than 5 %. Therefore, data of variables have normal distribution 

and therefore, non-parametric methods are used for testing of hypotheses. 

 

First hypothesis 

The obtained results of this study indicate that there is a significant relationship between 

the cooperation among staffs, mangers, and other stakeholders in regulation of in-service 

training programs on the adoption of in-service training courses by social security 

organization staffs and significant level of test (sig) less than 1 %. 

A dependence of 797 % has been created between two variables that this value is very 

high. The amount of this coefficient determines the accuracy of the model to predict the 

dependent variable. Therefore, whatever this amount goes toward 1, it shows the accuracy of 

the model in predicting of the dependent variable that this value (635 %) can explain the 

model. 

Therefore, it can be said with 99 percent that there is a significant relationship between 

the cooperation among staffs, managers, and other stakeholders in regulation of in-service 

training programs and adoption of training courses. Also, the positive value of Pearson 

indicates the direct relationship between two variables. It means by increasing one of them 

the other also increases.  

 

Second hypothesis 

The obtained results of this study indicate that the appropriate use of training methods 

based on the staff's view can be effective on the adoption of in-service training courses and 

there is a significant relationship between Lorestan province staffs and significant level of 

test (sig) less than 1 %. A dependence of 835% has been created between two variables that 

this value is very high. The amount of this coefficient determines the accuracy of the model 

to predict dependent variable. Therefore, whatever the value of this coefficient goes toward  

1, it indicates the accuracy of the model in predicting of dependent variable that this value 

(.697%)can explain the model. The error rate of T test for training methods is equal to 

0.00(p<.01). This value indicates that training methods has direct effect on the formation of 

in-service training. Therefore, this hypothesis is confirmed. 

Therefore it can be said with 99 percent that the appropriate use of training courses based 

on the staff's view can be effective on the adoption of in-service training and creates 
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meaningful relationship. Also, the positive value of Pearson indicates the direct relationship 

among these variables. It means that by increasing one of them the other also increases. 

 

Third hypothesis  

The obtained results of this study indicate that the attention to the appropriate training and 

welfare facilities (software and hardware) can be effective on the adoption of in-service 

training courses. A dependence of .837 % has been created between two variables that this 

value is very high. The amount of coefficient determines the accuracy of the model to predict 

dependent variable. Therefore, whatever the value of this coefficient goes toward 1, it 

indicates the accuracy of the model in predicting of dependent variable that this value (.697 

%) can explain the model. The error rate of T test for welfare facilities is equal to 0.00( 

p<.01) . This value indicates that welfare facilities have direct effect on the formation of in- 

service training. Therefore, this hypothesis is confirmed. 

Therefore, it can be said with 99 percent that attention to the appropriate training and 

welfare facilities (software and hardware) can be effective on the adoption of in-service 

training courses. And it creates a meaningful relationship. 

 

The fourth hypothesis 

The obtained results of this study indicate that the effect of courses on the staff's working 

future can be effective on the adoption of in-service training courses. A dependence of 919 % 

has been created between two variables that this value is very high. The value of coefficient 

determines the accuracy of the model to predict dependent variable. Therefore, whatever the 

value of this coefficient goes toward 1, it indicates the accuracy of the model in predicting of 

dependent variable that this value (.845%) can explain the model. The error rate of T test for 

welfare facilities is equal to 0.00(p<.01). This value indicates that welfare facilities have 

direct effect on the formation of in-service training. Therefore, this hypothesis is confirmed. 

Therefore, it can be said with 99 percent that the effect of courses on the staff's working 

future can be effective on the adoption of in-service training courses and it creates a 

meaningful relationship. 

 

The fifth hypothesis 

The obtained results of this study indicate that the matching of training courses with the 

needs of staffs can be effective on the adoption of in-service training courses. The value of 

coefficient determines the accuracy of the model to predict dependent variable. Therefore, 
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whatever the value of this coefficient goes toward 1, it indicates the accuracy of the model to 

predict dependent variable that this value .733% can explain the model. The error rate of T 

test for welfare facilities is equal to 0.00( p<.01) . This value indicates that welfare facilities 

have direct effect on the formation of in-service training. Therefore, this hypothesis is 

confirmed. 

Therefore, it can be said with 99 percent that the effect of courses on the staff's working 

future can be effective on the adoption of in-service training courses and it creates 

meaningful relationship. 

 

The sixth hypothesis 

The obtained results of this study indicate that influencing factors on the adoption of in- 

service training short term courses of social security organization staffs have various 

priorities. The obtained result of the below table indicates that the obtained error rate for 

Friedman test is less than %1. Thus, the influencing factors on the adoption of training 

courses have various priorities so that matching of training courses has the most priorities and 

the effect of training courses has the least priority. 

Friedman test for prioirting of influencing factors on the adoption of training courses 

 

 variables  mean  

the matching of training courses  59/3  

the effect of courses on the staff's working future 2 

Attention to the appropriate wale fare and training facilities 19/3  

Use of training courses 74/2  

Cooperation between staffs, managers, and other stakeholders 49/3  

CHI 2 62/162خی دّ   

 Freedom degree 4 

significant level 0001/0  

 

Conclusion 

In-Service training with the aim of dynamism, vitality, innovation, movement towards 

progress and excellence and keeping pace with the progress of world of science and industry 

is necessary and essential. 

 

In-service training can be effective in improving working method, increasing professional 

services, reducing the level of supervision and control, reducing the costs related to the 
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maintenance and fixing of equipment, increasing efficiency, success and job satisfaction, 

increasing awareness level and scientific experience, and educating of people. Trained human 

power is the main development's factor of each country and if this man power has   good 

experience, appropriate and continuous training, with less time and low cost, it causes to 

high, better, sustainable learning and training efficiency will be more. 

 

However, it must be acknowledged the fact that in-service training is considered as a flow 

of human resource development. This movement makes that manpower always adapts 

themselves with new needs of organization and presents teaching and learning in conformity 

with the requirements of the society. 

 

The results of statistical analysis of six hypotheses show that the collaboration among staffs, 

managers and other stakeholders has an effect on the regulation of in-service training 

programs in   the adoption of in-service training program by staffs 

 

The correlation coefficient is equal to .797, the rate of the explained model is equal to 63% 

and the error rate of Fis less than 1 %.  

 

To test this hypothesis that the appropriate use of training methods based on staff's view can 

be effective on the adoption of  in-service training courses, the correlation coefficient is equal 

to .835%,the rate of the explained model is equal to 69%, the error rate of F is  less than 1 %. 

 

The obtained results of this study indicate that attention to the appropriate training and 

welfare facilities (software and hardware) can be effective on the adoption of in-service 

training courses. The correlation coefficient is equal to .837, the rate of the explained model 

is equal to 73% and the error rate of f is less than 1 percent. 

 

In this hypothesis, the effect of courses on the staff's working future can be effective on the 

adoption of in-service training courses. The correlation coefficient is equal to .919, the rate of 

the explained model is equal to 84% and the error rate of f is less than 1 %. In this hypothesis, 

the matching of training courses with the needs of staffs can be effective on the adoption of 

in-service training courses. The correlation coefficient is equal to .865, the rate of the 

explained model is equal to 73% and the error rate of F is less than 1 %. The obtained results 

of statistical analysis indicate that influencing factors on the adoption of in-service training 
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short term courses by social security organization's staffs have various priorities. The 

correlation coefficient is equal to .908, the rate of the explained model is equal to 73% and 

the error rate of f is less than 1 % 

Suggestions 

Based on the confirmed hypothesis, it is suggested: 

 

Regarding the first hypothesis 

• The cooperation among staffs causes to identify the present weaknesses and strengths of 

the organization and staffs need to have the necessary skill in order to eliminate the 

weaknesses and improve strengths. Therefore, the existence of training courses can help to 

solve this kind of problem very much and consequently it paves the way of the adoption of 

the relevant training by staffs. 

 

A wide range of training mechanisms has been experienced by different countries. The 

used strategies and mechanisms in a country is largely dependent on the political system, 

economic strength and cultural development of that nation. Therefore, training methods in 

organizations must fit with the culture and general behavior of the organization for adoption 

of training courses.  

 

Regarding third hypothesis 

The development and use of communication technologies in educational systems are 

instruments for the change of education   which facilitate the presentation and receiving 

training programs at interval times. Therefore organizations by providing these 

communication technologies can facilitate the adoption of educational programs for the 

staffs.  

 

Regarding fourth hypothesis 

 

Holding of each training course, existence of problem is a problem or special requirement 

of the organization and also staffs seek professional objectives and specific job by 

participating in training courses that job security has particular importance for employees so 

that when employees feel better job security, the adoption of training courses will be simple. 
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Regarding fifth hypothesis 

One of the major features of the training course is that learners have extensive experience 

about work and life and hence it is necessary that in service training relates to the knowledge 

and experience of them.  This means that designers of educational programs should proceed 

the analysis of previous knowledge and experiences of staffs about the subject of training 

courses and present new topics in line with their experiences. Therefore, matching of 

educational courses facilitate the adoption of these courses. 
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