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Abstract 

The purpose of the present study was to determine the relationship between emotional 

intelligence (EI) and organizational citizenship behavior (OCB) among Sport and Youth Head 

Offices of Western States of Iran. This was a descriptive and correlational study. Study sample 

included all managers of Sport and Youth head Offices of western states of the country (N= 

64). To measure emotional intelligence Bradbury & Greaves questionnaire, and to assess 

organizational citizenship behavior the Podsakoff & Netemeyer questionnaire were used. 

Kolomogorov-Smirnov, Pearson correlation coefficient and stepwise multiple regression 

were applied to analyze data. The results showed that there is a significant and positive 

relationship between emotional intelligence and organizational citizenship behavior (r= 0.69, 

p= 0.001). Among the emotional intelligence dimensions, ''self-awareness'' and ''relationship 

management'' were significant predictors of organizational citizenship behavior. In 

conclusion, based on the role of emotional intelligence in the organization citizenship 

behavior and improving the performance of sport and youth offices, it is recommended that 

the managers of Sport and Youth Offices put themselves forward to improve their managerial 

roles and skills.  
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Introduction  
In recent years, most organizations have attempted to find ways for more managers' and 

employee's involvement in order to reach their goals. In this end, we can point to those 

voluntary behaviors that no reward is paid for them; this is why researchers have studied 

more and more these behaviors which are called organizational citizenship behavior. This 

term was used first by Organ in 1983. He defines OCB as a personal behavior that is 

indirectly, but not directly, recognized as official rewarding system in the framework of 

organizational effective function (1) and is based on concepts like cooperation, difference 

between role's confident function, innovative behaviors and self-seekness (2). Also Bolino 

and Turnly (2003) believe that OCB generally comes in two general states: first, these 

behaviors are not directly improvable and second, is according to special efforts that 

organizations expect their employees to reach success (3). 

 

Generally, those who work in an organization, seek variety of methods to help others. These 

methods can directly help other people (individual citizenship behavior) or organization 

(OCB). Helping people with difficult responsibilities, volunteering in doing tasks that they 

are not obliged to, valuing time and avoiding unnecessary breaks all are examples of 

individual citizenship behavior. Creating positive attitude in outsiders toward organization, 

doing responsibilities with no obligation, studying and practicing notes related to new 

policies of organization are among organizational citizenship behavior (4). Aquino & 

Bummer (2003) introduced OCB as a factor that can improve social attraction in every 

working unit (5). On the other band, Chi Chun (2009) believes that OCB not only includes 

those behaviors that occur via Employees‟ will and organization never pay or reward them 

directly, but also improves organizations function. Cetz (1964), beforehand, described it as 

the behaviors beyond pre-determined responsibilities which are necessary for organizational 

effectiveness (6).  

But there is no unanimity among researchers about OVB. PodSakoff et.al, (2000) researches 

showed that there are about 30 different types of OCB which have significant conceptual 

overlap.  

 

Meanwhile , there are 5 dimensions which are widely accepted among researchers including : 

1- working morality : doing tasks beyond predetermined responsibilities , 2- altruism: helping 

others / colleagues, 3- accomplishment  (civic behavior): cooperation in organizational 

political life cycle; 4-manly behavior : willingness to tolerate unavoidable and suffering 

situations at work, without complaint and 5- courtesy: behaving others respectfully (7). 

Furthermore, Polate‟s (2009) studies show that OCB favors organization in many ways. It 

improves the quality of services, organizational effectiveness and function along with easing 

costs. It also increases cooperation in the process of making decision, willingness to 

cooperate, being responsible and Satisfaction among employees. Meanwhile, this behavior 

leads to better attraction and efficient use of workforce through creating the sense of 

attraction in organization (8).  
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Nowadays, many organizations need changes. This is why every change needs people who 

are able to fit into new condition perfectly. It seems that social interaction is the most 

important issue for managers. It is strongly believed that social interaction is a key factor to 

manage organizational changes. Many studies have demonstrated that in future, the superior 

organizations are the ones which know more about the importance of emotional intelligence 

(9).  

Every single of our action is controlled by our emotions. Reaching organizational goals 

requires a kind of effective awareness along with emotions' control and management in self 

as well as others. Emotional intelligence includes two dimensions of intelligence:  

1- Understanding self, goals, reactions, behaviors and willingness. 

2- Understanding others and their emotions (10).  

This factor is a collection of knowledge of emotions, society and also a kind of capability that 

is effective in personal capabilities in responding environmental needs effectively. If all 

employees of an organization do their responsibilities well, but fail in controlling their 

essential tasks such as controlling emotions, it won't worth at all(5).  

This is why, Mayer & Salovye (1989), defined emotional intelligence as a personal capability 

for understanding self and other's emotions and taking proper steps according to these 

emotions(11).  

 

On the other hand, emotional intelligence is known as an important key to success in 

personal, professional and social life. Bradbury & Greaves (2005) pointed out that those who 

use their emotional intelligence, are better fit to their environment, more self-confident and 

better awarded of their capabilities. Emotional intelligence has a positive relationship with 

the quality and wide spreading social relation network, positive relations with others (Lopez, 

Salovery & Strauss, 2003), social behavior (altruism) and optimism (Mayer et.al., 1999; 

Besharat, 2003; Scott, 1998) (12). Bar-on (2000) recognizes this as a string of non-

recognition capabilities, and skills that define personal capability to succeed, despite of all 

needs and environmental pressures that affect situation (13).  

 

Goleman (2001) recognizes this concept as a concept with two widespread dimensions which 

are called personal and social skills. Personal skills include self-awareness, self-control and 

self-excitement; meanwhile, social skills include sympathy and social relations.  

In other words, three first skills are related to person's internal feeling's recognition  , 

reasoning and distinguish which make the person capable to make himself motivated and 

committed to enter next stage, i.e. effective relationship. The two other skills are related to 

recognition, understanding feeling, motivations and internal feelings of others that direct us to 

healthier and more effective relationships (14).  

He defines emotional intelligence as'' the capability of recognizing self excitements, other's 

feelings, controlling emotions and managing relations with tenderness'' and forms it in five 

social & personal capabilities: 
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1- Self-awareness: understanding one-self feelings, strengths and weaknesses. This factor is 

the basic of emotional intelligence.  

2-  Self-management: the capability of managing feelings, tensions and self-internal 

capabilities. Those who have weak self-management skills, are permanently in pain and 

embarrassment and the people with strong self-management skills, can save their lives 

from stress and problems.  

3- Social-awareness: the capability of recognizing people and groups well.  

4- Social skills: the capability of having optimum reactions in others: this skill is a necessity 

for creating the kind and quality of self-relations and expressing internal feelings. 

5- Self-motivation: the capability of focusing on goals (15).  

6- There are many studies carried out about these two variables.  

Antony (2013), for example, in his research '' the effect of emotional intelligence on 

organizational commitment and OCB'' concluded that there is a rather positive and strong 

correlation between the two variables of emotional intelligence and OBC (1).  

Yaghobi et.al (2011), in their research” an analysis over the relationship  between OCB and 

emotional intelligence among managers of industrial sections in Iran”, found out that among 

OCB'S dimensions, there is a positive and significant correlation between emotional 

intelligence and three dimensions of working morality, civic behavior and altruism (5).  

In another study by Sahafi et.al (2011) '' the effect of emotional intelligence on OCB among 

physicians'', it was determined that '' emotional intelligence'' as an independent variable has 

three dimensions i.e. „„sympathy'', '' self-motivation'' and ''self-control'' which have significant 

and positive effect on OBC (16). 

 

This is why Asadi et.al.(B90) in their research '' an analysis over relationship between 

emotional intelligence and OCB of librarians of public libraries" found out that results show a 

significant relationship between emotional intelligence and OCB. But the point is the 

correlation value of emotional intelligence with citizenship behavior is weaker compared to 

the one of emotional intelligence and OCB; it is something that was expected, because due to 

superiority of emotional intelligence than OCB, correlation of OCB with emotional 

intelligence is of regression kind (17). 

 

Based on another research by James et.al (2010)'' OCB and emotional intelligence among 

managers'', a positive and significant relationship between these variables was reported (18).  

Before them, many similar researches had been carried out and all of them confirmed the 

significant relationship between these two variables.  

 

According to Jain & Sinha (2005), emotional intelligence creates a capability by which, 

stressful conditions can by encountered through awareness and effective control processes. 

Emotional intelligence has recently attracted much attention due to its capability to predict 
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successful people. The results of various researches show the significant   relationship 

between it and OCB. For example, Cote & Miners (2006), Jain (2008), Singh (2003), Solan 

(2004) and Sitter (2006) believe that both variables of emotional intelligence and OCB are 

people's suitable function (13).  

 

Furthermore, regression findings of some studies refer to the necessity of paying more 

attention to these variables and their improvement. For example, in Naqhdi‟s and Shatalebi's 

research (2013) '' the possibility of predicting OCB through emotional intelligence creation in 

Isfahan's municipality staff'' it was determined that among dimensions of emotional 

intelligence, the best OCB predictors are self-awareness, self-motivation and social skills (6).  

Besides, Salarzehi et.al (2011) in a research '' an analysis over the relationship between 

emotional intelligence and OCB in Iran '' realized that not only there is a significant statistical 

relationship between OCB and emotional intelligence, but also emotional intelligence can be 

a significant predictor for dimensions of altruism and working morality (9). 

Modassir & Singh (2008) also in their research'' the relationship of emotional intelligence 

with innovative management and OCB'' found out that there is a positive and significant 

relationship between two variables of emotional intelligence and OCB. They also reported 

that managers' emotional intelligence predicts the two dimensions of OCB including altruism 

and working morality (19).  

 

According to the results, therefore, emotional intelligence is a necessity for job success and 

covers 60 percent of function in all jobs. Bradburg and Greaves (2007) believe that emotional 

intelligence by itself is the most important factor for predicting personal function, at work 

and is the most powerful element for leadership and success as well. Generally, regardless of 

their position, people are interacting with one another. If people demand optimum efficiency 

and function and also they intend to reach their goals through cooperation,  they must be 

well-equipped with the whole aspect of emotional intelligence beside their professional and 

technical skills; because these capabilities make them aware, calm, polite, considerate, 

supportive, listener, respondent, explainer and receptive when they  face others( 20).  

 

The effective role of human force in every unit and organization shows the importance of it in 

reaching and accomplishing goals. One of the determinants to enrich this human source is 

recognizing feelings, emotions and creating a healthy atmosphere to make the process of 

reaching organizational goals faster; organizational culture and the quality of work life in 

every job and, therefore, in making people responsible and cooperative can improve 

organization's advantages. This is why, in this research, it is tried to evaluate the relationship 

between these two variables (i.e. emotional intelligence and OCB) and also respond this 

question that if emotional intelligence and its dimensions can predict OCB significantly or 

not.  

 

Methodology: 

This was a descriptive and correlational study with cross sectional design. Study sample 

included all managers of Sport and Youth head Offices of western states (Ilam, Kordestan, 
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Kermanshah and Hamedan) of the Iran (N= 64). Due to the low-dense community used, the 

whole sample was used as our study population (N = n). 52 participants returned the 

questionnaires. Measurement tools were as following: 

 

1- To measure emotional intelligence, Bradbury & Greaves (2004) (EI) questionnaire was 

used that include 28 items and 4 dimensions (Self- awareness, self- management, social 

awareness and relations management) with response options ranging from 1 to 6.  

2- To assess organizational citizenship behavior, Podsakoff & Netemeyer (1990) (OCB) 

questionnaire which included 20 items and 4 dimensions (altruism, conscientiousness, 

courtesy and civic virtue) which are ranked by Likert's o degree scale. (23,24) 

The validity of these questionnaires was confirmed by 5 experts of sport management and 

organizational behavior. Their values in a study on 20 percent of study samples were 

determined as 0.80 and 0.74, respectively. To analyze data, descriptive and inferential 

methods including Kolmogorov-Smirnov tests were used and due to having normal 

distribution of data, Pearson correlation coefficient and stepwise multiple linear regression 

were applied. All of the statistical operations were carried out by SPSS Software version 16.  

 

Result:  

Table 1: demographic features of statistical sample 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Frequency percent Frequency Age 

9.6 5 To 28 

42.3 22 29 to 34 

26.9 14 35 to 39 

21.2 11 Up to 40 

100% 52 Total 

Frequency percent Frequency Work experience 

42.3 22 To 7  

23.1 12 8 to 14  

21.2 11 15 to 21  

13.5 7 Up to 22  

100% 52 Total 

Frequency percent Frequency Education level 

11.5 6 Diploma 

32.7 24 Associate degree 

46.2 17 B.S 

9.6 5 M.S and upper 

100% 52 Total 

Frequency percent Frequency Academic field 

50 26 Physical education 

50 26 Other fields 

100% 52 Total 
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According to the table1, age of the participants, %9.6 were below and to 20 years, %42.3 

were between 29 and 34years, %26.9 were between 35 to 39 years and %1.7 were over 40 

.Specialized for education level of research participants, %11.5 were high school diploma, 

%32.7 were associate degree, %46.2 had a bachelor degree and %9.6 had master's degree and 

over. Also % 42.3 of participants had below and to 7 years work experience and %13.5 had 

up to 22 years. 

Table 2: Correlation between OCB & EI 

P value OCB Variable  

.687** Pearson Correlation  

EI .001 Sig. (2-tailed) 

52 N 

P <0.01   

Results of the correlation analysis presented in table 2 show that there is significant relationship  

between organizational citizenship behavior and emotional intelligence (r=-.69, p=.001). 

Table 3: Correlation between EI dimensions with OCB 

 

Df R
2

 Pearson 

Correlation 

Significance level Correlation test 

63 49 0.7 0.001 Self-awareness  

 

OCB 

63 20.7 0.455 0.001 Social awareness  

63 12.7

4 

0.357 0.001 Self-management  

63 47.1 0.686 0.001 Relations 

management  

P <0.01 

 

According to the results of table 3, there is a significant relationship between dimensions of 

self-awareness(r = 0.7), social awareness, (r = 0.46), self-management (r=0.36) relations 

management(r = 0.47) and OCB (p = 0.001).  

 

Table 4: Results of Durbin-Watson test for independence of errors 

 

According to the results in Table 3, the value of Durbin-Watson Test was 2.08. As a value of 

2 means that there is no autocorrelation in the sample, this confirms the use of regression test. 

Durbin-Watson 

test 

Std. Error of the 

Estimate 

Adjusted R 

Square 

R
2

 R Model 

 

2.14 

 

7.16645 .48 .491 .700a 1 

7.16587 .48 .501 .708b 2 

7.22016 .473 .504 .710c 3 

6.76757 .537 .573 .757d 4 
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As it is seen in Figure 1, the histogram plot has been used to test the normality distribution of 

residuals. Having a mean of 1.86 and standard deviation of 0.96 confirmed the regression 

test.  

 

 

 Table 5: Variance and regression analyses of 4 dimensions of OCB & EI 

Significance 

level 

F Mean 

Square 

Df Sum of 

Squares 

Model 

 

0.001 

 

48.148 

 

2472.773 1 2472.773 Regression  

1 

 

51.358 51 2567.901 Residual 

 51 5040.673 Total 

 

0.001 

 

24.582 

1262.268 2 2524.536 Regression  

2 51.350 50 2516.137 Residual 

 52 5040.673 Total 

 

0.001 

 

16.231 

 

846.134 3 2538.401 Regression  

3 52.131 49 2502.272 Residual 

 52 5040.673 Total 

 

0.001 

 

15.765 

722.018 4 2888.070 Regression  

4 45.800 48 2152.603 Residual 

 52 5040.673 Total 

P <0.01 
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According to variance analysis, the significance of determination coefficient or linear 

relationship in model1 between self-awareness and OCB[ p = 0.001, F(1,50)= 48.14], in 

model 2 between self-awareness and self-management with OCB [p = 0.001 and F(2,49)= 

24.58], in model 3 between self-awareness, self-management and social-awareness with OCB 

[p=0.001 and F (3,48)= 16.23] and finally in model 4 between self-awareness, self-

management , social-awareness and relations management with OCB [p = 0.001 and 

F(4,47)=15.76] have been confirmed (table 4). Also significance levels 0.001 are less than 

presupposed significance level (0.05), the regression Model is proved. On the other hand 

these independent variant sets can significantly predict the dependent (correlate) variable 

(OCB).  

  

Table 6: Regression table 

P < 0.01 

 

According to the coefficients table, in sequence 4, by entering the variable “ "relationship 

management" to the model, the significance level exists for variable" self-awareness" (t = 

3.07, p = 0.003) and " relations management (t = 2.76, p = 0.008) in which regression model 

can be provided like this:  

 

In non-standard situation: 

Organizational citizenship behavior (OCB) = 26.33+ Relations management (0.714) + social 

awareness (0.009) + self – management (-0.324) + self -awareness (0.924). 

  

Significance 

level 

 

T 

standardized 

coefficients 

Unstandardized 

coefficients 

 

Model 

Beta Std. 

Error 

B 

.001 5.400  5.866 31.675 (Constant)  

1 .001 6.939 .700 .187 1.295 Self-awareness 

.001 5.165  6.803 35.135 (Constant)  

2 .001 6.053 .781 .239 1.444 Self-awareness 

.320 -1.004 -.130 .288 -.289 Social awareness 

.001 4.073  8.084 32.925 (Constant)  

 

3 

.001 5.198 .749 .266 1.385 Self-awareness 

.279 -1.094 -.147 .300 -.328 Social awareness 

.608 .516 .069 .371 .191 Self-management 

.002 3.315  7.944 26.334 (Constant)  

 

 

4 

.003 3.077 .500 .300 .924 Self-awareness 

.433 -.791 -.100 .284 -.224 Social awareness 

.981 .024 .003 .354 .009 Self-management 

.008 2.763 .375 .258 .714 Relations 

management 
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In adjusted situation:  

Organizational citizenship behavior (OCB) = Relations management (0.375) + social 

awareness (0.003) + self – management (-0.1) + self -awareness (0.50). 

 

Discussion and conclusion:  

Without human force, it is impossible for every single unit and organization to survive. By 

21st century, a new era has begun in organizational life development that made impossible 

for organizations to survive only by relying on their successful past. The only way to succeed 

is caring intellectually the environmental challenges and moving toward new innovation 

using modern managerial methods and developing the leadership qualities of their managers 

(21). So, this research aims at determining the relationship between emotional intelligence 

and organizational citizenship behavior in the head offices of sport and youth affairs of 

western states of the country as important & effective factor to reach this goal.    

According to the findings, there was a significant and positive relationship    between these 

two variables which is in accordance with the findings of Anthony (2013), Yaghobi et.al 

(2011), Sahafi et.al (2011), Asadi et.al (2011), James et.al (2010) and Jane & Sinha (2005). 

Those studies which were carried out after the era of classic management all show a shortage 

in the style of management of their time which prevent more effectiveness and satisfaction 

from employees' jobs. And it must be considered that this means caring other aspect of 

human being (22). According to the findings, emotional intelligence not only is one of the 

ways to answer internal needs, but also affects intellectual health, recognition, suitable 

organizational decisions and person's social growth (17). This factor is known as the factor of 

knowing and managing self and others and knowing behavioral styles. Therefore, based on 

research findings it seems that having managers with this capability affects greatly the 

occurrence and developing voluntary activities in work place. On the other hand, due to the 

role of head offices of sport and youth affairs in developing intelligence & social health and, 

therefore the society development as a whole, is of great importance, because working in 

such organizations requires super-materialistic and honorific motivation that for sure leads to 

healthy work places in the society. It is of greater importance to know that these offices play 

a big part in social health. Therefore, it is necessary that the officials of sport and youth 

affairs as the motivators of these offices care enough about the various factors of managers, 

capabilities as an important element in organizational dynamite and by caring enough about 

the monitoring & evaluating plans which, in this case, enrich the organizational atmosphere.  

The findings also showed that the dimensions of "Self-awareness", “relationship 

management”, “social-awareness" and "Self-management" have the strongest relationships 

with OCB, respectively. In this end, Sahafi et.al (2011), in a research on physicians, reported 

that, among the dimensions of emotional intelligence, three elements of "sympathy”,” self-

motivation" and "self-control" have significant and positive relationships with OCB. Also 

Asadi et.al (2011) in a research on the librarians of public libraries, concluded that all four 

dimensions of emotional intelligence (i.e. self-management, relationship management, self-

awareness and social awareness), have a significant relationship with the variable of OCB. 

But in the present study, as the findings have shown, two dimensions of "social-awareness" 

and " self-management" have rather average and weak relationship with this variable. It 
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seems that the managers of the sport and youth head offices of the western states of the 

country possess positive knowledge and understanding about their own feelings, strengths 

and weaknesses and are fully capable of expressing their feelings and excitements.  

Possessing these qualities for sure add their general capability of improving the quality of 

management and bear numerous organizational advantages. But in the other hand, it is 

undeniable that these managers are permanently in direct interaction with their employees 

and run the affairs with their helps. So, they need effective interaction to affect their 

movement toward organizational goals positively that necessitates acquiring more and more 

information about their capabilities and qualities as well. Maybe, providing these managers 

with feedback through purposeful researches is a way to develop this capability. On the other 

hand, we must not forget this possibility that they possess some forms of   management 

which make them unable for this interaction and therefore, better recognition. So, by using 

some managerial techniques like cooperative managerial techniques, not only it is possible to 

interact with employees directly, but also we will be provided with more information about 

their feelings and qualities that affects organizational commitment, motivation and function 

significantly.  

According to the findings, among the dimensions of emotional intelligence, the factor "self-

management" possesses the weakest relationship with OCB. This problem is critical for 

managers, especially that the present era, is the era of development and deformation, a 

deformation that may occur suddenly and unexpectedly and makes managers worry. 

Although, they who are superior in this skill can keep their life and organization away from 

anxiety.  

Therefore, it is recommended to managers to use strategies like participation in classes and 

courses related to knowledge and qualities necessary in order to develop this mental 

capability. The other recommendation is using temporarily or permanent psychological 

advisor to encounter stressful and challenging situations. Maybe it seems simple but we know 

well that having this capability is a great necessity, because organizations need loyal and 

committed employees that let them to have better function for the purpose of organizational 

survival.  

The findings of regression research reveal that among the four elements of emotional 

intelligence only two of them, "self-awareness' and relationship management' have a 

significant prediction for OCB. Naghdi & Shatalebi (2013), in a research on Isfahan's 

municipality, found out that among the dimensions of emotional intelligence, " self-

awareness", "self-motivation" and "social skills" are the best predictors of OCB. Also, 

Salarzehi et.al (2011) and Modasir et.al (2008) in their researches found out that emotional 

intelligence has a significant prediction for "altruism" and "working morality" dimensions. 

Therefore, due to the importance and significance of emotional intelligence, specially "self-

awareness" and "relational management" in OCB prediction, managers of these offices are 

recommended to take necessary steps, use efficient & planned programs, spend quality of 

time and provide needed sources to improve these skills, because according to these findings, 

having these capabilities lead to better efficiency and improve the quality of tasks done in 

workplace. 
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