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Abstract  
 

School administrators and teachers are the pillars of education institutions. Research and 

identify issues and success in their career can lead to qualitative and quantitative growth of 

education. The purpose of this study is to examine the leadership styles of important topics in 

management theories and so here and has been studied by both light initiatingstractare and 

consideration. Examples are the study of 150 teachers and 50 administrators and secondary 

schools in the city of Babol 89-88 years that were selected randomly about 95 percent of 

teachers who have participated and all elected managers and has reviewed and analyzed by 

methods of descriptive and inferential statistics. Description of the important findings in this 

study is that almost all secondary school principals and guidance are the city of Babol has a 

university education that 24 percent of them were educated in the field of educational 

management. Computer analysis of data is done using statistical methods and multivariate 

analysis of variance test. The results show that there is no significant relationship between 

leadership styles of managers in initiatingstractare and consideration and no significant 

relationship and has been confirmed according to specific variables and values of teachers' 

leadership styles means there is no significant relationship. 
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1.1 Introduction  
 

At any time, humans have come together to achieve a common goal and purpose have been 

collaborating with the necessity of coordination among their efforts was evident. Related 

activities, coordinate the collective efforts of education in the form of old-time inspection is part 

of the formal school system and its meaning has changed in terms of time and place, and 

sometimes the authorities of individual taste. The need for management and leadership is vital in 

all areas of social activity, this requires, in particular, it is important in the education system 

because education is an important factor in economic development, social, cultural and political 

in any society. Analysis of factors affecting discipline and development in advanced societ ies, 

suggests that, all these countries have enjoyed efficient and effective education. Gradually, they 

realize that the educational systems in complex and difficult conditions today will not be able to 
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meet its growing responsibilities and management without effective leadership. Educational 

management has found the world over the leadership at all levels of education studies is also 

associated with a long history of leadership and management training. Basic research is what is 

of interest to researchers was that the diagnosis of mood and physical characteristics of a leader 

based on this idea, several attempts were made to identify the traits necessary for leadership, 

later, social scientists decided to study the issue of leadership with regard to conditions 

(sitvation) this group of individuals is guided in its activities. But, what has been achieved in 

recent year’s considerable importance in the theory of leadership, individual and group 

characteristics that lead people to their activities (Kimbel, 1997). In this study we have 

investigated a variety of styles and theory-oriented and task-oriented relationship management 

and leadership styles, particularly in educational management. 

 

Problem expression: Leadership and management of the pillars of society, so in here, 

management leadership training is a special place. Important ways in which managers are 

employed in the role of leadership and other activities are included: First, it is the emphasis on 

the duties and regulations so the role of the leader himself and explains that group members law 

and regulation is supposed to do and when and where each of the activities and Is how to 

implement their duties. Second, it is the emphasis on human relations between the leader's 

attentions to the motivation of individual employees and based on the assumption that success 

depends on more organizations that is engaged in work organization rather than be dependent on 

the detailed implementation of the organizational and full compliance. Regarding this issue, in 

this study is that Evaluate training schools and secondary leadership styles in the city Babol.  

 

Research questions: Questions in this study are including: 1) what is the effect of gender and 

leadership style of managers in their work environment? 2) The main issue in this research is 

that, the individual characteristics such as (age, academic degree, management experience, 

marital status, education) are associated with managers' leadership style they work or not? 

 

Importance and necessity of research: The need for leadership and management in all fields of 

social activity is tangible and vital matter. Huge human and material resources are destroyed 

without competent guidance and leadership. Educational leadership and management can 

motivate teachers and students with training and creating the necessary spirit of cooperation in of 

education and school discipline, observance of the rights and freedoms of individuals, programs, 

reward and punishment, evaluation, etc and into the community a good person. Given what was 

said how leadership and management are important factors in the study of organizational goals. 

Because of this research is trying to make school leadership styles.  

 

The research objectives: 1) The style of leadership based on questionnaires LBDQ, 2) To 

determine the relationship between individual characteristics (gender, age, marital status, 

education, degree, management experience) with a leadership style Variables Independent 

variables include, the leadership style of leadership studies at Ohio-based approach and observe 

the dependent variable is equal to the initiatingstractare and consideration (gender, age, marital 

status, education, degree, management experience). 

Research hypotheses: 
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 There is a relationship between leadership styles of male and female gender in the 

initiatingstractare and consideration.  

 There is a relationship between leadership styles based on their marital status in the 

initiatingstractare and consideration.  

 There is a relationship between leadership styles based on their age group in the 

initiatingstractare and consideration. 

 There is a relationship between leadership styles based on their degree in the 

initiatingstractare and consideration.  

 There is a relationship between leadership styles based on their academic disciplines in 

the initiatingstractare and consideration.  

 There is a relationship between leadership styles based on their managerial experience in 

the initiatingstractare and consideration. 

 

Background research: The rise has led to the beginning of human life, when two or more 

people form a social group and their relationships with each other when the group spent on each 

other, it is not the same some people have a more active role and greater influence on others to 

leave. Here, start is the emergence of leadership in groups (Jasbi, 1373). About leadership, 

several definitions have been proposed. In the definition of leadership, Tanenbam (1961) says 

that the leader of others in a position to exert influence on a person who is guided by 

Communication process in order to achieve the target or targets. Jak Gib offered with regard to 

comments, ideas Mac Goregor, theory x, y theory of defense and ability for leadership styles. 

Leadership is the leadership style of defense has little confidence in group members. He 

considers his staff people so lazy and irresponsible they need to push for work, why the 

characteristics of this leadership style communication is controlled. Jacobgetz has used case 

studies to Infele and Einstein so that in research methods are discussed normal or non-creative 

scientists and great scientists, non-creative scientist who is a detective case must arise to start the 

reaction. 

 

2.1 Materials and Methods 
 

Leadership style is certain behavior that is evident in the work flow and organizational activity, 

continuous and the others know that their managers. Leadership style is formed over time by 

education, internship and experience and is defined in terms of perceptions of others (Corman, 

translated by Shokrkon, 1373). Initiatingstractare leadership style is so that reflects the manager's 

behavior with subordinates within the law and official regulations. In this style, managers can 

determine their role and their subordinates to achieve goals and does initiatingstractare and 

everyone does their job duties. The leadership style of consideration refers to the friendly and 

intimate with the chief subordinates. In this light, the manager respects and understands the 

feelings of their subordinates. In this light, the director of employment relations with employees 

is a relationship of mutual trust. In the early 1950s, began a research program led by Ohio State 

University. Leadership behavior description questionnaire Leder Behavior Deseription 

Qvestionnaive (LBDQ) is best known for investigating the behavior of students in educational 

management. LBDQ has been prepared by Hamphill and Alvincoons and it describe the behavior 

of a leader as to how the leader performs its activities. This questionnaire measures the two 
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dimensions of leader. Activities of this group are described in two dimensions initiatingstractare 

and consideration in the behavior of leaders. An example of LBDQ questions is including: 

 

Table 1  

Example of LBDQ questions 

Initiatingstractare Consideration 

Manager will assist with staff Director makes clear his attitude to the staff 

Teamwork makes the Manager happy Director performs with the power to administer 

Manager will look the same for all employees Manager will be delivered poor work 

Manager runs the staff recommendation Director speaks so that no question remains 

Manager shows willingness to change Administrator defines the duties of the staff 

Manager' perceptions, it is easy Manager works no application 

Manager is friendly and accessible 
Manager knows that staff work with all 

abilities 

Manager thinks the welfare of employees 
Manager defines for the staff so that what they 

should do 

 

Statistical analysis: In this study, is used for statistical analysis, by an independent group T test 

and ANOVA test.  In this method the test is used by descriptive and inferential statistics for data 

analysis. 

 

Statistical Society: All administrators and teachers in secondary education in the city of Babol 

have been selected for the total population are included  116 governmental and non-profit 

institutions daily nightly veterans in the branch tips reviews, technical and professional work and 

new knowledge and pre-university education system rotation are engaged in a task. The sample 

is selected from among 116 schools, 50 schools have achieved with a sample so randomly. Each 

school was chosen one manager and three average teachers randomly and they have participated 

in answering questions. So, the statistic sample is including 50 managers and 150 teachers who 

The 150 teachers have participated 144 in response to teacher questions. 

 

Information gathering tool: In this study, the main method of gathering information is 

collected organized and standard type determining leadership style so that designer is Hamphill 

and Alvincoons. He is looking to gather information from administrators about (age, sex, marital 

status, education, profession and management experience) to be done the analysis of these 

variables on the separation and control. The behavior described in Questionnaire LBDQ methods 

initiatingstractare and consideration observed in this questionnaire the result of efforts by 

researchers at Ohio University in America. Halpin (1966) believes that considering the work or 

compliance refers to the friendly relations and trust respect and friendly cooperation. Inventory, 

will review in the description of leader behavior, 30 questions and 15 questions on perceived 

leadership style consideration and 15 questions initiatingstractare style managers. It is intended 

to answer questions on a range of 5 degrees. 
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3.1 Results and Discussion 
 

In this study, total of 50 managers and 150 participants were selected by the secretary all 

individuals were involved in responding to questions and responded to questions about its 

description. 

 

The analytical Hypothesis 1: First hypothesis was that there is a relationship between male and 

female managers in each of the initiatingstractare and consideration dimensions based on their 

sex. In the first hypothesis we have: 
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According to Table 2, in following consideration since the calculated T is smaller than the 

critical T ( 96.1)142,05.0(  dfT  ) so, we can’t reject the null hypothesis and we conclude 

that there is no significant correlation between following consideration  mean score of male and 

female managers' leadership style. Also, in following initiatingstractare, t-test results between 

two groups of male and female managers are given in Table 2. The results show that since, the 

observed t value is smaller than the critical value table ( 96.1)142,05.0(  dfT  ) therefore, the 

null hypothesis can’t be rejected at the 5% level and we conclude that there is no significant 

relationship between following mean male and female managers initiatingstractare  leadership 

style. 

 

Table 2 

Comparison of male and female managers' leadership style at the initiatingstractare and 

consideration 

 Number Mean Standard Error T 

Consideration 
Man 83 33.24 7.27 

0.12 
Woman 61 32.81 6.52 

Initiatingstractare 
Man 83 52.04 7.97 

0.26 
Woman 61 50.68 6.74 

 

The analytical second hypothesis: The hypothesis is that there are links between the leadership 

styles of managers in each of the initiatingstractare and consideration dimensions on their marital 

status.  According to Table 3, t-test results between two groups of male and female managers in 

terms of marital status shows that observed after Since the observed t value is smaller than the 

critical value of 1.91 = t Therefore, the null hypothesis can’t be rejected and we conclude that 

there is no significant relationship observed in the following terms of marital status. Also, in 

Table 3 we conclude that in the initiatingstractare dimension since, the observed t 0.09 = t is 

smaller than the critical bound t = 1.91, the null hypothesis can’t be rejected and we can say that 

there is no significant relationship between the mean scores in the leadership behavior of 

managers in terms of marital status are initiatingstractare dimension. 
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Table 3 

Comparison of managers' leadership style based on marital status at the initiatingstractare 

and consideration 

 Number Mean Standard Error T 

Consideration 
Single 9 33.22 4.26 

1.91 
Married 135 33.11 7.09 

Initiatingstractare 
Single 9 55.11 8.59 

0.09 
Married 135 51.22 7.38 

 

The analytical third hypothesis: Table 4 shows the summary calculated to evaluate the mean 

difference between managers' leadership style and observe the initiatingstractare and 

consideration dimensions according to age group. In consideration dimensions, since the value of 

f is equal to 0.59 so, according to the critical point ( 91.3)142,1,05.0( dff ), null hypothesis 

can’t be rejected. So, we conclude that there is no significant relationship between leadership 

styles of managers in the consideration dimensions based on their age group. Also, in the 

initiatingstractare dimensions, the null hypothesis can’t be rejected so, we conclude that there is 

no significant relationship between leadership styles of managers in the initiatingstractare 

dimensions based on their age group. 

 

Table 4 

One-way analysis of variance the relationship between leadership styles of managers in the 

initiatingstractare and consideration dimensions with age 

 Source of variability 

Degrees 

of 

freedom 

Sum of 

squares 

Mean 

square 
f Sij.f 

Consideration 
Between group variance 1 28.873 28.873 

0.59 0.44 
Within group variance 142 687.564 48.405 

Initiatingstractare 
Between group variance 1 215.453 215.453 

3.92 0.5 
Within group variance 142 780.436 54.947 

 

The fourth hypothesis: In Table 5, has been done, summarize the calculations to evaluate the 

mean difference between managers' leadership style in the initiatingstractare and consideration 

dimensions according to their degree. The results show that in the consideration dimensions, the 

value of f is equal to 1.24 less than the critical value F ( 91.3)142,1,05.0( dff ), null hypothesis 

can’t be rejected. So, we conclude that there is no significant relationship between leadership 

styles of managers in the consideration dimensions based on their education degree. Also, in the 

initiatingstractare dimensions, the null hypothesis can’t be rejected so, we conclude that there is 

no significant relationship between leadership styles of managers in the initiatingstractare 

dimensions based on their education degree. 

 

 



INTERNATIONAL JOURNAL OF ADVANCED SCIENTIFIC RESEARCH AND TECHNOLOGY                                        

ISSUE 2, VOLUME 3 (JUNE- 2012)                                                                                                                    ISSN: 2249-9954 
 

 Page 612 
 

Table 5 

One-way analysis of variance the relationship between leadership styles of managers in the 

initiatingstractare and consideration dimensions with education degree 

 Source of variability 

Degrees 

of 

freedom 

Sum of 

squares 

Mean 

square 
f Sij.f 

Initiatingstractare 
Between group variance 1 77.252 25.751 

0.45 0.71 
Within group variance 142 7940.627 56.719 

Consideration 
Between group variance 1 178.98 59.66 

1.24 0.29 
Within group variance 142 6723.45 80.02 

 

The analytical fifth hypothesis: Table 6 shows the summary calculated to evaluate the mean 

difference between managers' leadership style and observe the initiatingstractare and 

consideration dimensions according to field of Study. In consideration dimensions, since the 

value of f is equal to 0.45 so, according to the critical point ( 91.3)142,1,05.0( dff ), null 

hypothesis can’t be rejected. So, we conclude that there is no significant relationship between 

leadership styles of managers in the consideration dimensions based on their field of Study. Also, 

in the initiatingstractare dimensions, the null hypothesis can’t be rejected so, we conclude that 

there is no significant relationship between leadership styles of managers in the initiatingstractare 

dimensions based on their field of Study. 

 

Table 6 

One-way analysis of variance the relationship between leadership styles of managers in the 

initiatingstractare and consideration dimensions with field of Study 

 Source of variability 

Degrees 

of 

freedom 

Sum of 

squares 

Mean 

square 
f Sij.f 

Consideration 
Between group variance 1 207.283 103.642 

2.18 0.11 
Within group variance 142 6695.154 47.483 

Initiatingstractare 
Between group variance 1 97.98 48.99 

0.87 0.42 
Within group variance 142 7919.909 56.17 

 

The analytical sixth hypothesis: Table 7 shows the summary calculated to evaluate the mean 

difference between managers' leadership style and observe the initiatingstractare and 

consideration dimensions according to Managerial Experience. In consideration dimensions, 

since the value of f is equal to 0.75 so, according to the critical point ( 91.3)142,1,05.0( dff ), 

null hypothesis can’t be rejected. So, we conclude that there is no significant relationship 

between leadership styles of managers in the consideration dimensions based on their Managerial 

Experience. Also, in the initiatingstractare dimensions, the null hypothesis can’t be rejected so, 

we conclude that there is no significant relationship between leadership styles of managers in the 

initiatingstractare dimensions based on their Managerial Experience. 
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Table 7 

One-way analysis of variance the relationship between leadership styles of managers in the 

initiatingstractare and consideration dimensions with Managerial Experience 

 Source of variability Degrees 

of 

freedom 

Sum of 

squares 

Mean 

square 

f Sij.f 

Consideration Between group variance 1 460.438 153.479 3.33 0.2 

Within group variance 142 6442 46.014 

Initiatingstractare Between group variance 1 568.169 189.39 3.55 0.1 

Within group variance 142 7449.72 53.212 

 

4.1 Conclusion 
 

According to the results obtained in this study can’t be offered a solution in the field of 

leadership styles. In initial studies which have been conducted at Ohio State University 

concluded that generally, most effective when school administrators are to be both strong lights. 

In this study we conclude that we can provide a theoretical basis for the directors of training 

schools in the city of Babol to be organized in the framework of non-relevant observations and 

experience and because of the managerial styles are different so, managers are able to correct by 

comparing them with the styles and adapt their management styles management practices in their 

schools all styles can upgrade or expand existing theoretical approaches and their effectiveness 

and efficiency of staff given the location and condition of the road. The survey showed that the 

majority of teachers agree that both methods because, that teachers are working under 

considerable style with their intimate behavior combined with mutual trust and respect and also, 

that teachers have with the initiatingstractare dimensions style and the manager makes sense to 

clarify the framework especially in less experienced people by observing the rules and 

regulations coordination of planning and discipline in fact, managers are given the job of both 

styles. 

Recommendations: 

1. Management and leadership styles of school administrators to understand and inform training 

are a necessity rather different situation to be able to use different styles of management.  

2. Create useful and effective training courses for school administrators 

3. School principal is required, be a complete description of the concept of leadership 

4. Recommended that, it should be examine the relationship between managers' leadership style 

and other variables such as the relationship between managers' leadership style, academic 

achievement, job performance, job satisfaction of school teachers.  
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