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Introduction 

Whether public, private, or company, libraries are experiencing fast changes as technology progressively 

permeates their methodology and practicality. These technological changes have an effect on all levels of 

librarianship, and management of latest library resources and new expectations of workers should adapt 

consequently. 

In this paper, we'll discuss management of resources and workers in today’s unsteady technological 

setting. We we'll use a systems development model to arrange the discussion of resource management. As 

well as, we'll flip our attention to problems that arise within the intersection between workers and 

technology by specializing in barriers to learning, on-line learning alternatives, and changes in employees 

development practices. 

Managing Resources 

Librarians is also known as upon to manage public and employees hardware, software system (including 

integrated library systems), networks, digital merchandise like commercially owned  databases and 

alternative on-line services, and output like websites and social networking. In short, managing library 

technology might ab initio desire swarming cats. 

Fortunately, many frameworks exist for organizing technology management. The work system life cycle, 

prompt by S. Alter (2008) is an example of such a framework. However, it ought to be noted that there 

are several alternative methodologies utilized by systems analysts, developers, and project managers that 

area unit equally flexible to library technology functions. 

Alter’s model is circular it begins with initiation, followed by development, implementation, and 

operation and maintenance. Throughout the operation and maintenance section, if a given resource not 

adequately meets the wants of the establishment, the cycle moves back to initiation, and therefore the 

method begins once more. 

Initiation - Making a Plan 

Alter (2008) describes initiation as an analysis of goals, scope, and resources. For libraries, initiation 

begins with the drafting of a technology arrange. Rachel Gordon (2003) writes, “since technology is 

currently thus tightly interlocking with all library functions, coming up with for the longer term of 

technology suggests that coming up with for the longer term of the library itself” (p. 169). An honest 

technology arranges includes the following: a vision statement, background, goals and objectives, 

funding, training, and analysis (Gordon, 2003). Technology advances quickly, and also the key to crafting 

an honest technology arrange lies in forming objectives and goals which will not solely face up to the 



International journal of advanced scientific and technical research                          Issue 3 volume 3, May-June 2013                  

Available online on   http://www.rspublication.com/ijst/index.html                                                    ISSN 2249-9954 

RSPUBLICATION, rspublicationhouse@gmail.com Page 424 
 

onslaught of latest merchandise and services, however will enable librarians to form selections supported 

the library’s wants instead of the perceived quality of latest services (Podolsky, 2003). 

At this stage, additionally to obviously outlined institutional goals, it's necessary to gauge existing 

resources, each technological and money. Evans, Ward, and Rugaas (2000) determined that the life of 

technology is growing progressively short, whereas library budgets aren't accommodating the required 

expenditures required to stay pace. They recommend a rolling budget to accommodate necessary 

upgrades, migration, support and coaching. M. Breeding (2009) mentions trends toward open supply 

package and shared resources at intervals library consortia as potential means that of operating with 

restricted budgets. 

Development of Right Resources 

In Alter’s model, development encompasses getting, licensing, and style of systems, likewise as the 

analysis necessary to hold out every method. Librarians should build wise getting selections concerning 

hardware, and should take into thought the hidden prices lurking in maintenance, support, and workers 

coaching. Moreover, most software system and lots of digital services square measure provided not 

through getting, however instead through licensing. A license to use a product should be understood and 

negotiated by the professional person so as to confirm that the merchandise fulfills the library’s goals 

(Ashmoe, 2007). Additionally to value, librarians should pay careful attention to patron privacy concerns 

once negotiating contracts with vendors (American Library, 1999). 

Librarians planning internet sites or social services, like Face book profiles and Twitter feeds, should 

follow the same analysis method, as they have to style these services for patron usability (Jasek, 2004). 

Notably with library web site style, standards compliance, privacy, and security (particularly with 

reference to on-line email forms) should even be thought of. 

Barriers to Learning 

The “graying” of today’s library is maybe the foremost cited obstacle for workers development in 

technology. Long and Applegate (2009), as an example, offer statistical knowledge that reveals the 

disposition to find out of library employees consistent with their generation. Several skilled librarians, 

who received their degrees before 1996, or before the study of computers in humanistic discipline 

programs within the United States, perceive the importance of maintaining with technology, nevertheless 

an amazingly massive proportion of support employees is unwilling to adapt to the technical changes or to 

explore the chances that new technology brings. 

Time constraints are another barrier to employee’s development. Employees who are given the time to 

develop skills are a lot of apt to do this. However, several staff says there's very little time to complete 

their usual tasks; a lot of less learns new skills, no matter whether or not employers permit the time for it. 

One issue is obvious which is that management has to perceive their employee’s learning desires, as 

variety of investigations note the shortage of social control support in employees development (May, 

2010). In fact, even professionals should usually be self-motivated and search out learning opportunities 

on their own (Varlejs, 2010). 
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Conclusion 

Managing library technology is, indeed, an amazing side of latest berth due to its constantly dynamic 

nature. Using circular management strategies, like Alter’s model, for library technology is important as a 

result of modification is inherent in its foundation. Likewise, workers development should be an on-going 

observe that's not solely inspired by management, however enclosed in library staffing policies. Our 

approach to technology may be a mind-set: if we assume that modification is inevitable, then designing 

for the longer term is also viewed as an exciting method, even for those that weren't “born digital.” 
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